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CRASA INFRAESTRUTURA

ECONOMICS

ENGINEERING TIMELINE MATERIALITY

The vyear 2022 was special for CRASA
employees, as it was the time to work with
multi-projects, both internally and externally.
The achievement of a backlog of more than
R$ 5 billion represents the solidity of a stra-
tegic plan built with many hands. Even with
the reduction in fatal cases of Covid-19 and
Its variants, the care for the human being and
self-care remains very important values in
CRASA, as there is no high performance cul-
ture if the team is impacted in its physical and
mental health.

In 2021, CRASA Infrastructure expressed its
commitment to the United Nations Secretary-
General, Antonio Guterres, in an official let-
ter of adherence and support to the 10 princi-
ples of the Global Compact. These principles
address human rights, labor, environment, and
anti-corruption. By joining the Global Compact,
we seek to make the principles a fundamental
part of our business strategy and culture.

Throughout 2023, with the launch of the CRASA
Infrastructure Corporate University, scheduled
for the 1st quarter, we will further reinforce our
commitment to Corporate Education, exten-
ding it not only to our own employees, but also
to outsourced employees, those working In
consortia or Specific Purpose Companies and
other partners throughout Brazil, with a very
strong bias linked to Environmental, Social and
Corporate Governance (ESG) and with a special
chapteronthedissemination of the Sustainable
Development Goals.

ENVIRONMENTAL

SOCIAL CONTENT SUMMARY

Our purpose of building, through Engineering
and best management practices, results, and
sustainable solutions in the infrastructure area,
In order to provide society with more comfort,
quality of life, and opportunities, was materia-
lized in the various projects carried out since
20109.

The positive economic result of 2022 is the
consequence of the sum of efforts of several
stakeholders, with a special value to the contri-
bution of our centralized staff, present in each
of our projects and corporate. Continuous work
with seriousness and dedication, to once again
generate sustainable deliveries to sharehol-
ders and society.

We have renewed our ISO 37001 Certification,
which demonstrates the seriousness of our
Anti-Bribery Management processes, peo-
ple, and systems. We have achieved mature
Compliance, with established policies, syste-
matic training, an independent ethics channel,
and a big four external audit, permeated by
transparent and accessible processes.

Based on transparency, security, and tracea-
bility, we successfully closed the Enterprise
Resource Planning (ERP) migration, hiring the
SAP Business One tool, one of the world’s lar-
gest players in the segment, a successful pro-
ject both at the headquarters and at the cons-
truction sites under our leadership.

Thus, CRASA Infrastructure is now preparing for
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a new cycle, from 2023 to 2027, strongly gui-
ded by its pillars of Governance, Compliance,
Engineering and Sustainability. For the fourth
consecutive year we finalized our Sustainability
Report, developed according to the Global
Reporting Initiative (GRI) standards, and since
last year it is one of the main guides for our
internal and external corporate communication.
The report was launched in 2023 and included
a keynote speech by Ms. Eliane Santos, with
the theme “ESG challenges and opportunities”,
opentoourcustomers, suppliers, partners, and
employees.

Among mistakes and successes throughout
2022, we arrive in 2023 even more resilient,
motivated with several large projects to be exe-
cuted throughout Brazil, taking quality infras-
tructure, and serving our clients with value
engineering. Enjoy your reading and see you
soon!

Cid José Andreucci
CEO
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About the report

The Sustainability Report base year 2022 of
CRASA Infrastructure is the fourth consecutive
edition of the publication, prepared in accor-
dance with the GRI international standards.
This report model exists since 1997 and follows
the standardization created by the Coalition for
Environmentally Responsible Economy (Ceres)
and by United Nations Environment Programme.
lts goal is to standardize and correctly manage
environmental, social, and economic indicators
within corporations. (102-52, 102-54)

CRASA has chosen the Essential category of the
Report, which contains the minimum neces-
sary information that defines the nature of the
company. From the materiality matrix, which is
the set of the most relevant topics to compose
the document and show its commitment to a
sustainable global economy, CRASA discloses
to society the actions related to environmen-
tal, social and governance topics. To define
the material themes, we used the materiality
matrix carried out in 2021.

The Report involves information from January
to December 2022 and has five main chap-
ters (Institutional, Corporate Governance,
Operations and Engineering, Environmental
and Social) and covers information about the
headquarters and the works in operation in the
year 2022, as well as relevant data about the
organization. CRASA informs that there were
no changes and/or reformulation of informa-
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tion referring to the previous report. We also
Inform that this report has not been submitted
to an external verification. (102-48; 102-49;
102-50; 102-56; 207-4)

The conception of the document had exter-
nal assistance from the company Basica
Comunicacoes in the elaboration of the con-
tent and writing of the texts.

Within the five major topics, the Institutional
one covers the history and performance of
CRASA

Infrastructure, besides presenting the concept
and methodology of this Report.

Corporate Governance brings together infor-
mation from the Executive Committee and
the Internal Committees. This topic deals with
CRASA’s relationship with Public Authorities,
Institutions and Society, Technological
Repositioning and actions in the areas of
Compliance and Anti-Bribery, Procurement,
Information and Communication Technology,
Innovation, Economic and Financial. (203-2)

Operations and Engineering contains informa-
tion about the status of CRASA’s works that
occurredin 2022, beingthem the CRASA Ghella
Consbem (CGC) Consortium — SP Metro Line
2 and CRASA ltinera Binary II Port of Santos
Consortium. Additionally, it also deals with the
works in the Specific Purpose Company model,
which are the ICCR 153 (Uruacu/Goias) and
ICCR 135 (Curvelo/Minas Gerais). (204-1)
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In the Environmental chapter, the text provides
an overview of the environmental preservation,
prevention, and impact reduction actions of the
company’s activities on the environment.

In Socialthereisanoverview of the main results
involving the Human Resources and Quality,
Safety, Environment, and Health sectors. It
deals with actions carried out with stakehol-
ders based on the concepts of well-being and
mental health. The text presents good practi-
ces, benefits, results, and actions in health and
safety at work.

Additionally, the report presents the presi-
dent’s message, a materiality matrix, and the
timeline of actions taken throughout the year,
divided by quarters.

As of the publication of this report, CRASA has
not identified any reformulations of information
or significant changes in relation to the period
covered by the previous report. The modifica-
tions related to the scope and limits are duly
contemplated in the topics that make up the
document. The previous report was released in
April 2022. (102-46,102-51)

Welcome
to CRASA
Infrastructure.

5
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About CRASA Infrastructure

Headquartered in  Curitiba/PR, CRASA
Infrastructure is a company incorporated by
means of a closed corporation, governed by
bylaws and applicable legal provisions. The
company’s head office is located at Mario
Tourinho Street, 1746, in the Seminario district.

It was founded on January 14, 2019, incor-
porating technical experience of a Group with
more than 70 years of performance in the
Engineering segment and works executed
throughout the country. We highlight the spe-
cial projects carried out on the Highway (des-
cending lane), BR-101 Highway (duplication
and restoration), Bauru Highway (duplication),
Cable-stayed Bridge (Curitiba), the Parana
Central Railroad, and bridge “Alcas da Ponte”,
connecting the bridge Rio Niteroi to Av. Brasil
and Linha Vermelha, in Rio de Janeiro.

CRASA demonstrates its commitments and
intentions by meeting the requirements of
International Organization for Standardization
(ISO) norms, using its Integrated Management
System as an inductive agent of the following
themes: Quality Management ISO 9001, Anti-
bribery Management System ISO 37001,
Conformity Assessment of ISO 19600,
Environmental Management ISO 14001,
Occupational Health and Safety Management
ISO 45001, andthe Brazilian Program of Habitat

CRASA INFRAESTRUTURA

Quality and Productivity. Additionally, CRASA
adopts in its operations risk management by
iIdentifying, analyzing quantitatively and qua-
litatively, monitoring, controlling, developing
responses, and amortizing the risks.

Throughout 2022, it improved the activities of
the Market Intelligence Center and made pro-
gress Iin structuring the Project Management
Office. The company was audited by Ernst &
Young (EY) for the second consecutive year, in a
clear demonstration of the search for transpa-
rency, quality, and trust of its stakeholders. EY
Is a global company responsible for performing
Independent audits that increase the recogni-
tion of corporations in the local and internatio-
nal market, and aims to audit commercial, fis-
cal, and business processes carried out with
transparency and ethics.

Following the premise that
“Everything can be built”, CRASA is
a signatory of the United Nations
Global Compact since 2021 and
puts into practice all the actions
related to its segment to achieve
the goals of the Sustainable
Development Goals.

Also in 2022, CRASA obtained the renewal of
the Great Place To Work (GPTW) seal, which

ENVIRONMENTAL
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attests to good practices related to the work
environment.

Althoughthe satisfaction of CRASA’'semployees
has remained at the same level, this time it
was visible the increase in the score received
in relation to the perception of the company’s
employeesasawhole. Fundamentaltopics have
been improved, improving on the relationship
of employees with their superiors, trust in the
organization, loyalty to teammates, and greater
accomplishment with their work.

It also started the reformulation of the internal
culture of Environmental, Social and Corporate
Governance (ESG) in search of greater align-
ment and continuity in good market practices
guided by the acronym. ESG encourages com-
panies all over the world to work on values rela-
ted to the environment, society and manage-
ment in their businesses. The purpose is to add
social objectives to the day by day operations
of corporations.

All these initiatives have enabled CRASA
Infrastructure to move from 77th place in 2021
to 73rd place in the 2022 Brazilian Engineering
National Ranking, published by O Empreiteiro
magazine. The company makes up the list of the
most relevant companies in the construction
and engineering area and is also ranked 11th in
the Southern Region. Even as a young company,
born in 2019, achieving recognition in such a
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short time is proof that dedicated work, ethics,
and responsibility generate results.

Learn more about
CRASA:

Email
comunicacao@crasainfra.com

N Phone
(41) 3165 4100

LinkedIn
/company/crasa-infraestrutura

Website
www.crasainfra.com

Instagram
@crasainfraestrutura

Youtube
CRASA Infraestrutura



mailto:comunicacao%40crasainfra.com?subject=Relat%C3%B3rio%20de%20Sustentabilidade%3A%20Ano%20Base%202022
https://www.linkedin.com/company/crasa-infraestrutura/
http://www.crasainfra.com
https://www.instagram.com/crasainfraestrutura/
https://www.youtube.com/@crasainfraestrutura5906
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To build, through engineering and best management practices, results, and sus-
tainable solutions in the infrastructure area, in order to provide society with more
comfort, quality of life, and opportunities.

To be seen by the market as a reference for constructive and management excel-
lence in the infrastructure area, through sustainable growth (economic, social, and
environmental).

Integrity

Is the basis of our relationships;

Transparency
in all our actions;

Trust
that generates credibility.

Innovation
to generate value and overcome challenges;

Respect and commitment
to people;
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CRASA  Infrastructure’s  activities
are guided by the purpose of Value
Engineering. It executes large works
with efficiency and total respect for pro-
cesses, people and the environment.
CRASA offers intelligent solutions for
planning and execution of large works
In highways, railroads, ports and air-
ports; besides acting in undertakings in
the areas of sanitation, mining, indus-
trial and energy.

Based on solid values and innovative
strategies, CRASA keeps its focus on
the intelligent execution of all projects
where it operates, minimizing cons-
truction costs, increasing productivity,
reducing environmental impacts, and
seeking a healthy relationship with the
surrounding communities.
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CRASA’s corporate governance focuses on
strengthening the culture of trust in the orga-
nization, both internally and externally. The
model applied by CRASA Infrastructure has
five main bodies: Board of Directors; Executive
Committee; and the committees People and
Sustainability; Audit, Risks, and Integrity; and
Innovation.

To maintain compliance with the norms, laws,
and procedures of the regulatory and inspec-
tion agencies, CRASA follows the standards
of the Code of Best Corporate Governance
Practices of the Brazilian Institute of
Corporate Governance. This document s
based on four principles: Transparency, Equity,
Accountability and Corporate Responsibility.
(207-2)

With respect to the bidding process, in which
the company participated during the repor-
ting period, we respect our competitors and
the national and international laws that con-
trol competitive market practices, and to date
CRASA has no lawsuits related to unfair com-
petition, trust or monopoly practices. (206-1)

Based onthese principles, itadopts its own gui-
delines that guide the actions of shareholders,
directors, and employees. The main document
is the Code of Ethics and Conduct, which ser-
ves as the basis for the Compliance Program.
The tripod Purpose, Mission, and Values, which
guide the company’s conduct and the fact that
it Is a signatory of the UN Global Compact,
show that CRASA is always attentive to good

CRASA INFRAESTRUTURA
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practices in the areas of human rights, labor,
environment, and anti-corruption. (102-18)
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EXECUTIVE COMMITTEE

To the side, the corporate organization chart
of CRASA, referring to the year 2022.
(102-18)

Audit, Risk and Integrity Committee

People and Sustainability Committee

Inovation Committee

CONTRACTUAL ADMINISTRATION

MARKET INTELLIGENCE OFFICE

CONTROLING / ACCOUNTING

RISK & COMPLIANCE

TECHNICAL & COMMERCIAL BOARD

Budget and Proposals
Technical Collection

WORKS
SUPERINTENDENCE

a]
o
<
(@)
(a1]
o
L
Ll
=
O
2
Ll

SPE 135

Binario Il

Project Rio-Minas

WORKS BOARD

ADMINISTATIVE & FINANCIAL BOARD

WORKS
SUPERINTENDENCE

SPE 153

Subway “Metro Linha 2"

Project Noroeste
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Advisory

committees
(102-22)

Theadvisorycommitteesof CRASAInfrastructure
are formed by employees from different areas
who participate in monthly meetings with the
aim of strengthening, expanding, and improving
the internal processes of the company. The agen-
das revolve around good corporate governance
practices, and the members of the Committees
have the task of disseminating the organizatio-
nal culture and monitoring the effectiveness of
the actions. The Internal Committees also iden-
tify opportunities for improvement and liaise
with the company’s Top Management.

Following good corporate governance practices
and internal guidelines, at the end of the year
2022, the two-year cycle of committees ended,
with a new formation of committees for the year
2023.

Committee coordinators in the year 2022, and

Committee coordinators in the year 2023.

CRASA INFRAESTRUTURA

ENGINEERING

TIMELINE

MATERIALITY

ENVIRONMENTAL

SOCIAL

CONTENT SUMMARY
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Get to know the Internal Committees at CRASA Infrastructure: IS to act preventively against risks, carrying out studies and recommendations with the possible
participation of other collaborators.

People and Sustainability Committee
Actions:

The main responsibility is to advise the Board of Directors and the Executive Committee in defi-
ning people management strategies, elaborating goals for evaluating the board’s performance, and
recommending good practices related to sustainability for the development of the business.

An internal accounting audit was carried out at the CGC Line 2 Consortium work,
with members of the Committee and of the Human Resources and Quality, Safety,
Environment and Health sectors centralized.

Actions:

) : : o : :
. Committee members: Jean Marcel Lell (coordinator), Luan Marcell de Assis Reichardt, Valdir Aparecido Coelho
e José Carlos Lopes dos Santos.

In 2022, the People and Sustainability Committee discussed issues related to the quality
of life of direct and indirect employees who work on construction sites. The quality of the
cafeterias was evaluated with the participation of the Human Resources, Supplies, Finance, Innovation Committee

and Proposals areas, which sought new alternatives to improve the food offered.
The main responsibility is to advise the Executive Board and the Executive Committee on activi-

ties related to research and innovation, in order to reinforce these themes as company values. The
group also evaluates projects, initiatives, and investment proposals from the company in this sector.

After analyzing the previous climate surveys, the Committee recommended to the board
to iImprove the survey data to obtain the GPTW certification, as well as the communication

of the certificate in the company’s networks. Finally, the Committee met with the sectors Actions:

Market Intelligence Center and Quality, Safety, Environment, and Health to resume impor- . h
tant themes such as innovations and sustainability in the works recommending plans for The Innovation Committee implemented SAP B1 at the headquarters, starting in January
water reuse, use of clean energy, and mitigation of greenhouse gases. (403-4) 2022. Throughout the year, complementary and integrated systems were incorpora-

ted for: purchasing processes (Contract Plus); third-party contract management (AddOn
SAP) and Business Process Outsourcing (BPO) for payroll (Employer, QHSE management
(RS Data)); field notes; construction and transportation management (SiMova) and Power

Committee members: Ana Flavia Correia Santos (coordinator), Altair Alegro Zanona, Helryn Becker e Wilson Bl (Vista Management).

Seiti Okada Junior.

The Committee also carried out the adaptation of administrative processes to comply

Audit, Risk and Integrity Committee with the

The main responsibility of this committee is to advise the Board and the Executive Committee in
the assessment of risks inherent to CRASA’s activity. To ensure the aspects of transparency, legal
compliance, and internal business controls; to monitor financial statements and audits carried e Ricardo Lopes Monteforte.
out in the company to ensure that all processes are adequate and in compliance. The objective

Committee members: Alan Diones Ferreira da Silva (coordinator), Bruno Monticelli Amorim, Sergio Consalter

CRASA INFRAESTRUTURA 11
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Market Intelligence Office

The Market Intelligence Office was created
In 2020 within the management structure of
CRASA. Defined as a structured sales process,
the nucleus aims to encourage the signing of
new contracts for CRASA Builderand new busi-
ness for CRASA Investor. With the responsi-
bility of aligning the commercial development
process and activities with the company’s stra-
tegic planning, the Market Intelligence Center
works constantly to improve its tools for moni-
toring and controlling market opportunities.
This process of continuous improvement pro-
motes loyalty and good relationships among
all stakeholders, and ensures that CRASA has
greater transparency, innovation, sustainabi-
lity, traceability, and integrity in its business
actions.

The activities carried out in 2022 were pre-
ponderant for the Market Intelligence Center
to reach a significant stage of maturity, thus
adding value to the company. This can be evi-
denced by the numbers achieved by the core
In the year in question. The intensive market
mapping and the registration with potential
customers have resulted in CRASA receiving
dozens of invitations to perform infrastruc-
ture works throughout the country, divided
between the segments of highways, railro-
ads, ports, sanitation, mining, energy, and the
industrial sector.

For this margin to materialize, the Market
Intelligence Centerwasresponsible forholding

numerous meetings with potential partners
and customers, technical visits, and registra-
tion. The center was also present at the 13th
Brazilian Congress of Bridges and Structures
(2022) with the objective of promoting the
CRASA brand. In this opportunity, the Market
Intelligence Center represented the company
In a booth of the Business Fair, as well as made
a presentation of the main challenges of the
Rio-NiteroiBridge’s Loops Project. Besides this
congress, the Market Intelligence Center par-
ticipated in five other national events where
it could prospect, besides potential clients,
possible partners for new business. In addi-
tion, the members of the nucleus were able
to present the CRASA brand in the different
committees in which they participate within
the Brazilian Association of Infrastructure and
Basic Industries and the Brazilian Association
of Energy Recovery from Waste.

—

Technical studies were also conducted by
the Market Intelligence Office during 2022.
Materialized in documents and shared with
other areas of the company, these studies had
the purpose of highlighting the state of the art
of certain themes of interest to CRASA.

Specifically about new business, the Market
Intelligence Center was responsible for encou-
raging the company to sign several NDAs in
2022 to carry out studies and evaluations of
potential opportunities. With the premise
of building a virtuous cycle of new business

SUSTAINABILITY REPORT | BASE YEAR 2022

development, based on a well-established
governance structure, environmentally cor-
rect, socially fair, and economically viable, the
Market Intelligence Center has the technical
support of other areas of CRASA to give grea-
ter robustness to the studies carried out.

In view of all the activities and products deli-
veredin 2022, itisemphasized that the Market
Intelligence Center is in a constant process of
evolution. Under the premise that it is neces-
sary to innovate with sustainability to build
even more, respecting, however, the his-
tory and culture of the company, the nucleus
remains engaged and motivated so that 2023
can be a year of even more deliveries and
achievements.

] )

FEL methodology (Front End Loading)
applied to new business;

Understanding the procedure for expres-
sion of interest;

Scenarios and market trends;

Insertion of the theme “carbon sequestra-
tion” in CRASA Infrastructure;

Management of urban solid waste: a vision
of CRASA on the segment;

Collection, treatment and energy use of
biogas in landfills;

Main barriers to energy recovery from
urban solid waste in Brazil; among other
studies.

12
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Technological
repositioning

In 2022, CRASA continued the technological
repositioning project that began in 2020 with
the implementation of integrated systems in
the Information Technology area. In 2022,
It concluded another stage of the technolo-
gical innovation project, implementing SAP
Business One (SAP B1) in 100% of the activi-
ties performed at the headquarters. From this
change, it began to follow global practices of
the Engineering 4.0 market, ensuring innova-
tive, digital, integrated, and reliable proces-

ECONOMICS

ENGINEERING TIMELINE MATERIALITY

The premises that guided this change are

related to defining a global strategic positio-
ning following the practices of the enginee-
ring market worldwide, ensuring data integrity
and information reliability, providing strategic
vision of the business for decision making, esta-
blishing standards in the processes and opera-
tional efficiency, seeking solutions for Industry
4.0 from loT (Internet of Things), robotization
of processes and routines providing sustaina-
ble business growth.

SAP Business One

ses. In December, the company finalized the To replace Protheus, the ERP system that the

structuring stages for the implementation of
SAP B1 in the construction sites managed by
the company.

This first phase ensured the
maintenance of CRASA’s operation,
providing operational stability to the
activities while the team performed
the necessary interventions for the
technological repositioning. The year
2022 was marked by the migration of
CRASA’s data to a secure accounting
platform, thinking about the global
scenario of the data era.

CRASA INFRAESTRUTURA

company used until the end of 2019, the SAP
business management system was chosen, a
German platform that is a world leader in inte-
grated management systems. SAP holds 50%
of the corporate market for large companies,
serves 25 sectors of the economy globally and
Is used by the most important players in engi-
neering, construction, and areas related to
CRASA’s core business.

By choosing SAP Business One (SAP B1), the
company sought to decentralize operations,
taking technology to the field and reaching
all the construction sites executed in various
regions of the country through consortia in
which CRASA participates. The implementation
took place in two macro phases: in 2021, data

ENVIRONMENTAL
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migration was done for operationalization at
CRASA’s headquarters, and in 2022, the work
was dedicated to preparation for migrating the
old ERP system to SAP in the construction sites
managed by the company.

SAP Project Phase 2

As of January 2022, CRASA’s headquarters will
operate via SAP all activities in Management
and Administration, Accounting and Finance,
Inventory and Distribution, Production and MRP,
Project and Resource Management, Sales, and
Service Delivery, Purchasing and Operations.

The SAP project at CRASA was based on the

premise of zero customization, i.e., reducing

SUSTAINABILITY REPORT | BASE YEAR 2022

the volume of necessary adaptations to a mini-
mum level. This was one of the main challen-
ges of the work, which involved data restructu-
ring to guarantee that, after the migration, the
company will have a system that is completely
adapted to the most modern technology in the
Engineering market.

The use of SAP B1 in the way it is delivered by

the vendor facilitates integration with the data-
base of other platforms, without the need to
develop modules that are not part of the market
focus of other companies. Without this impact,
there is greater efficiency in system updates
and integration with other systems used by the
company.

Compliance - transparent, secure, and traceable operations that keep track
of everything that is done in the platform, inhibiting deviations and inadequate

use of resources.

Security — the data is protected against external invasions and the use by
collaborators can be hierarchized, ensuring that sensitive data is only acces-

sed by strategic users.

Strategy — the system is a leader in the international market, which enables

CRASA to participate in business with players anywhere in the world.

13
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The operation of SAP is based on three pillars:

InDecember 2022, the company concludedthe
schedule for the implementation of SAP B1 in
the works: Binary II Port of Santos Consortium,
SP Metro Line 2 Consortium.

The schedule followed a timeline identical to
that used in Phase 1 and 2, applied at head-
quarters: activation of the environment for
migration, data survey and process design, data
Imports, customizations, integrations, homo-
logations, training, and tests. The forecast is
that by March 2023 the entire process will be
completed.

Parallel Projects

The second phase of SAP implementation at
CRASA ended in December 2022 and, over the
months of work, allowed the company to ope-
rationalize the use of other cloud systems, all
within the market standard.

Payroll BPO

After choosing SAP as its ERP system, in paral-
lel, the company looked for market systems that
would serve other routine operations. Among
them is the outsourcing of payroll, in a process
called Business Process Outsourcing (BPO),
when an activity that is not part of the focus of
the business is performed by a contracted com-
pany. CRASA’s payroll management is a project
developed with Employer RH, one of the largest

CRASA INFRAESTRUTURA
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Human Resources companies in Brazil.

With this partnership, CRASA obtained com-
petitive gains in the area of people related to:
agility, flexibility, integrations, simplification
of human resources processes, with payroll
data hosted in the cloud, protected, updated in
real time and accessible at any time, and digi-
tal transformation of Human Resources, with
unburdening of administrative teams and more
time for strategic thinking.

Throughout 2022, all technological develo-
pment, environment preparation, and data
migration activities were carried out so that
CRASA can operate the outsourced payroll
both at the headquarters and at the construc-
tion sites. A dedicated service cell was deve-
loped for the Payroll and Electronic Timecard
process, also counting on technical and legal
support. The entire operational process was
designed according to the company’s needs.

Using a 100% online platform, there is a simpli-
filed and agile communication channel, where
all open calls are managed by a team of specia-
lists. The outsourced operation brought several
benefits to the company, such as centralized
communication, ease of insertion of new users,
operation indicators in real time and Service
Level Agreement (SLA) management in orderto
ensure the delivery of calls. Most importantly,
this change allows the Human Resources sec-
tor to become more strategic, focused on the
development and training of employees. The

ENVIRONMENTAL
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work was completed in December 2022, with  This integration brought greater data security

Employer’s platform fully integrated with SAP
and RS Data.

SiMova Platform at the Binary Il
Port of Santos Consortium Work

By defining atechnological model that supports
the business, providing strategic vision for
decision making, operational efficiency and
sustainable growth, CRASA hired the company
SiMova to implement the ConstruMobil sys-
tem at the Binary II Port of Santos Consortium.
SiMova uses technology to improve manage-
ment and provide cost reduction, with specific
focus on the construction sector.

ConstruMobil/SiMova operates in a web or
application environment, and its main bene-
fits include the possibility of recording precise
data from construction sites in real time, with
online monitoring of the evolution of activities,
communication between field and office, and
data analysis for continuous improvements.

RS DATA Platform

Another project parallel to SAP was the hiring
of RS Data, a specialist in digital management
for Occupational Health and Safety. RS Data is
consideredoneofthebestsoftwaresforintegrated
management systems in the areas of Safety and
Occupational Medicine. The integration of RS
Data with the Payroll BPO (Employer) occurred
successfully in December 2022.

In  the processes related to employee
management, thus ensuring agility and quality
In system communication and in sending data
to the E-social.

Binary II Port of Santos Work - Santos (SP)
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General Data Protection Law

In 2022, CRASA began the implementation of the personal data protection program at the
company’s headquarters. The project observed the consonance with the provisions of Law n°
13.709/2018, better known as the General Law of Data Protection, which regulates the activities
of personal data processing by companies. And, also, the Brazilian Civil Rights Framework for the
Internet, which determines principles, guarantees, rights, and duties for internet users, both indi-
viduals and companies.

4

Registration of the 3rd CRASA Day 2022, themed “LGPD Program” (with Tiago Dutra and Denise Tavares.
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Compliance with the legislation is part of
CRASA’s Compliance policy, and the General
Law of Data Protection project foresees four
phases: mapping of personal data including the
structuring of the company’s existing perso-
nal data processes and life cycle; risk analysis
iInvolving the understanding of personal data,
life cycle and privacy and security risks; action
plans and implementation considering the plan-
ning and implementation of the personal data
protection program; and finally, monitoring and
governance aimed at keeping up with business
dynamics, new processes, awareness, incident
management, rights of data subjects and the
National Authority for Personal Data Protection.

With support from Tumim?7, a provider of solu-
tions for implementing the General Law of Data
Protection in companies, CRASA carried out a
series of activities in 2022 including: privacy
and data protection training; sending question-
naires and meetings (interviews) for mapping
the life cycle of personal data) and security;
analyzing privacy processes against the requi-
rements of the General Law of Data Protection
and understanding the current situation of
Information System processes against ISO
27001 and General Law of Data Protection and
identifying and recording privacy risks encou-
ntered and identifying Information Technology
and Information System risks.

The main results of the implementation of the
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General Law of Data Protection program in
2022 were:

Elaboration of a privacy policy document
establishing the rules for the collection,
processing and use of personal data by

the company, available at https:/www.
crasainfra.com/politicadeprivacidade.

Visitors can find the definitions of the
General Law of Data Protection, the infor-
mation collected, rights and a channel to
request the data collected.

Creation of a specific communication
channel to deal with privacy issues, by

the e-mail dpo@crasainfra.com.

Preparation of the infrastructure with the
adequacy of technological infrastructure,
with updates in the firewall server, imple-
mentation of Captive Portal in the Wi-Fi

network, registration of equipment in the

firewall. With this, the company increased
the security of the data network within the
rules of General Law of Data Protection
and the Brazilian Civil Rights Framework
for the Internet. (205-1; 205-2; 205-3)
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Social Responsibility

With the commitment to social responsibility
and aware of the impact that CRASA’s opera-
tions bring to the regions where it operates,
actions have been taken to cause a positive
Impact, where the company has sought to con-
duct initiatives that contribute to the economic
development and improvement of the infras-
tructure of localities, providing its residents
with better opportunities.

Sementes das Palafitas Association

Located in Santos/SP, the Sementes das
Palafitas Association is a Center for Child and
Adolescent Care, which offers education and
extension, through projects for developing the
capacity of children and adolescents. CRASA
contributes with a lecture on the theme
Recycling and its importance for the preser-
vation of the planet and a ludic activity based
on music.

On Tree Day, CRASA held an activity at the
Sementes da Palafita Association with a lec-
ture on the importance of the date and how
the flora contributes to the maintenance of
ecosystems, regulation of the planet’s climate
and preservation of biodiversity. Then, the
movie “Importance of Trees” was shown and,
after the screening, the children were taken to
the Bons Frutos Association community gar-
den, maintained by neighborhood residents
and the Bons Frutos Association. There, the
association’s instructors taught the children

CRASA INFRAESTRUTURA
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planting techniques and each of them plan-
ted a seedling. The purpose of the activity
was to awaken in the children a respect for the
environment.

The Solidary Christmas has the objective of
bringing a little happiness to children in needy
communities. The intention is to provide a day
that is different from the one they are used to.
CRASA supported with the donation of seve-
ral toys that helped 1,500 children from the
Sementes da Palafita Association, Solidarity
Fair, located in the Alemoa neighborhood, and
Melhoramentos Society, located in Sao Manoel
Garden, all of them in Santos.

Collaborators of the Binary II Port of Santos
Consortium, making the delivery of donations

for Christmas Solidarity with the Sementes
da Palafita Association, in Santos-SP.
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Pequeno Cotolengo Health

Complex

The Pequeno Cotolengo welcomes people

with multiple disabilities (physical and intel-
lectual) of all ages and from any region of the
state of Parana, who have been abandoned by
their families, have suffered abuse, or live In
situations of risk. There are about 230 people
assisted by the institution, who receive shel-
ter, education and health care. In April, CRASA
participated in the Easter Solidarity action with
the donation of 272 chocolates bars.

Friends of Caximba

Friends of Caximba is a social project aimed
at reintegrating underprivileged children and
young people from the community of Caximba
(district of Curitiba/PR), through children’s lite-
rature, recreational activities, recreational work
and music. CRASA collaborated with this project
through the donation of clothes in the winter clo-
thes campaign promoted by Curitiba’s City Hall.

SUSTAINABILITY REPORT | BASE YEAR 2022
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Ethics and Integrity
(102-17)

The search for a culture of ethics and integrity is
permanent at CRASA. It takes time and effort,
but it generates value and reputation. Ethical
companies that adopt the ESG context will be
Increasingly sought after and valued. CRASA

seeks to permanently strengthen its instru-

ments for detecting fraud and misconduct in
order to prevent and respond proactively to
possible situations and internal and external
crises. (207-2)

The effective and transparent communication

on this subject at CRASA, has the unrestric-

ted support of Top Management, including the

creation of an advisory service on the subject -

Risks & Compliance.

In 2022, the Management led the 2nd

Maintenance Cycle of the ISO 37001 (Anti-

Bribery) CertificationandISO19600 Conformity
Assessment Certificate, achieved in 2020. The

external audit found the increasing evolu-

tion of CRASA’s Compliance and Anti-Bribery
Management System and the certificate was
renewed for another year, effective until 4
November 2023.

Regarding the company’s financial statements,
the Balance Sheet is independently audited by

Ernest & Young (EY), a global leader in audi-

ting services. With this, the Board reinforces its
commitment to consistency, transparency, and
quality of the accounting information, providing

CRASA INFRAESTRUTURA
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confidence to stakeholders. (207-2)

CRASA considers its strategic planning an
important element that establishes the gui-
delines and premises for the conduct of the
company, including Compliance. Regarding
this topic, the Top Management disseminates
and encourages the effective participation of
employees, in order to actively contribute to its
preparation. (408-1)

Duringthe preparation of strategic planning, the
risks and opportunities are mapped, in addition
to analyzing the market perspective and future
scenarios, establishing the objectives for the
next five years. This risk matrix considers the
precautionary criteria, helping the organization
to reduce or avoid negative impacts on the envi-
ronment in its activities. Once the document is
finalized, individual targets and action plans are
defined and monitored through the Integrated
Organizational Management System used by
CRASA. During the reporting period there were
no fines, notices of violation, or terms of adjust-
ment of conduct related to the environment.
(102-11; 201-2; 205-1)

Dissemination of integrity culture

The permanent training of direct and indirect

employees is one of the main objectives of the
Compliance Program. For the constant evolu-
tion of the Anti-Bribery Management System,
the company sends out communications and
guidelines to encourage the engagement of its
employees and third parties in relation to the

ENVIRONMENTAL
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content of internal standards and applicable
legislation, including the recent General Law of
Data Protection.

In 2022, the monthly routine of releases and
guidance covered the following topics:

Launch of the Compliance
Ambassadors program;

Policy of non-retaliation to
whistleblowers;

Non-discrimination and respect
for people;

Harassment is not legal;

Compliance with standards
and rules;

Gifts and presents;

Protection of corporate
information;

International Anti-Corruption
Day.
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Furthermore, in order to expand the reach
and dissemination of the culture of integrity
in the operational units, the “Compliance
Ambassadors Program” was implemented in
2022. Currently, 13 employees make up the
team and are responsible for multiplying the
Compliance and Anti-Bribery culture in the
company. The selected ambassadors work in
various sectors of the headquarters and cons-
truction sites where CRASA Infrastructure is a
leader. Through the program, they share infor-
mation about Compliance policies and discuss
actions to disseminate the content. The lea-
dership of the Ambassadors is a key element in
reinforcing the culture of integrity in the com-
pany’s day-to-day activities.

Regarding the goal of Compliance training, at
CRASA the target is 2 h/employee per year. In
2022, the index achieved exceeded the target,
reaching2.5h/employee, withspecialemphasis
onthethematicactions atthe construction sites
that involved the subjects Combating Prejudice,
Ethics Channel and Non-Retaliation Policy,
Moral and Sexual Harassment, Unacceptable
Practices, in addition to the integration of new
employees and training aimed at young appren-
tices at the construction sites. Another highli-
ght was the “Compliance Day by Day Program”,
which offered specific training for the different
sectors and teams responsible for the com-
pany’s management. (205-2; 207-3)

Compliance and anti-bribery

The Compliance Program and the Anti-Bribery
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Management System of CRASA Infrastructure
aims to encourage the culture of integrity and
monitor compliance with the Code of Ethics
and Business Conductand Compliance Policies,
available at  www.crasainfra.com/portalda-

transparencia. Some elements may indicate
the effectiveness of the program conducted
within a company:

Independet Ethics Channel

ﬂ
<

/\\

Clear and uniform penalties for all
levels

Support from top management
and transparent communication

° Independence and autonomy of
w0 Compliance

@ Spreading the culture of integrity

At CRASA Infrastructure these references are
followed to the letter. The company has imple-
mented and operates systems, instruments,
and documents to ensure the disclosure and
effectiveness of its integrity program as follows.

CRASA INFRAESTRUTURA
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Support
from top
management
Compliance and
. Anti-Bribery
Penalties Soread the
Program -
culture

Ethics Channel

Independent Ethics Channel

The channel is a way to demonstrate
CRASA’'s commitment to transparency
and ethics. It is operated from an inde-
pendent platform — Safe Contact —, hos-
ted outside the CRASA environment,
with guaranteed secrecy, anonymity,
and confidentiality.

Itis available 24 hours a day, seven days
a week, to report acts and events con-
trary to the principles, rules, and proce-
dures set forth in the Company’s Code of
Ethics and Conduct, in its internal poli-
cies, and in the legislation.

It can be accessed by employees,
suppliers and third parties via
CRASA'’s website or:

by phone
0800 602 6911

directly at
contatoseguro.com.br/crasa

Inthereporting period there were
no complaints involving issues
related to the company’s code of
ethics and internal policies, par-
ticularly with regard to discrimi-
nation.
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Clear and uniform penalties for all

levels

The Code of Ethics and Business Conduct of
CRASA Infrastructure is the document that
defines the guidelines that should guide the
conduct ofemployeesintheirrelationships with
customers, third parties, government agencies
and society. In addition, the document esta-
blishes the penalties assigned to all levels in
case of infractions and deviations.

The provisions of the Code also apply to ser-
vice providers, suppliers, partners, and their
employees. The commitment to observe the
CRASA Compliance Program and the conse-
quences of any non-compliance are inclu-
ded as clauses in the respective contractual
Instruments.

The Code is given to new employees during
the integration process and is available to
employees, suppliers, third parties and part-
ners on the CRASA website at https://www.cra-
sainfra.com/codigo-de-etica.

4 )

4N J)

Point your cell phone to the QR
Code and access the CRASA
Code of Ethics and Conduct.
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Independence and autonomy of

Compliance

The Risk & Compliance Office is the structure
responsible for guidance, disclosure, pre-
vention and monitoring of issues related to
Compliance and Anti-Bribery at CRASA. It has
the autonomy and independence necessary
to conduct activities such as investigating
reports from the Ethics Channel, monitoring
Compliance and reputational risk manage-
ment, performing Due Diligence, and monito-
ring internal controls.

Risk Management plays a relevant role in the
evaluation ofthreats and opportunities to which
the company is subject in its day-to-day busi-
ness. Its premise is to monitor and evaluate the
adequacy of the Risk and Opportunity Matrices
to the Strategic Planning and the risk appe-
tite defined by the Top Management.

Another fundamental instrument is Due
Diligence, a process that involves the detailed
evaluation of information on a company or per-
son applying to maintain commercial or insti-
tutional relations with the company. In 2022,
CRASA signed a partnership with Neoway,
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Latin America’s largest Big Data Analytics and
Artificial Intelligence company for business.
The idea is to increase the efficiency of com-
pliance and reputational risk assessment and
decision-making agility.

In addition to these instruments, CRASA has
an integrated ERP management system imple-
mented in the areas of purchasing approval,
contracting and other financial transactions.
This allows the financial coordination, toge-
ther with the Board of Directors, to monitor
in a transparent way all CRASA’s transactions
and accounting records, and to trigger the
Risk & Compliance Advisory Services if there
are questions about transactions within the
company.

Finally, regarding the investigation of reports
received in the Ethics Channel, the flow follows
the anti-bribery parameters and procedures
Implemented in the company. The process
guarantees impartiality in the evaluation of the
content and independence in the attribution of
penalties or recommendations. Cases of fraud
or deviations are dealt with jointly with the
Audit, Risks and Integrity Committee. In fis-
calyear 2022, there were no reports of fraud or
bribery.

Collaborators of the Metro Line 2 and Binary II Port of Santos consortiums, participating in the monthly Compliance

campaigns. The themes addressed in the images were, respectively: Code of Ethics and Business Conduct, Policy of
Non-Retaliation to Whistleblowers, and August Lilac (Month to Combat Violence Against Women).
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Relationship with public authorities,
institutions, and society

Following good market practices and com-
pliance with the laws governing public ins-
titutions, CRASA Infrastructure maintains
transparent and healthy relationships with
organizations in municipal, state, and federal
spheres pertinent to its type of business. It Is
part of CRASA’s Relationship Policy with Public
Authorities and institutions the practice of “zero’
tolerance with acts of corruption and bribery In
the relationship with public agents or third par-
ties.

)

The cordial and ethical relationship extends to
otherinstitutions withwhich CRASA has contact,
such as banks, public executive bodies, judicial
bodies, and private companies. Through class
entities, the company also seeks to maintain
representativeness and proximity with all the
players involved in the core business, such as
the Heavy Civil Construction Union, the Brazilian
Institute of Corporate Governance (IBGC),
the Brazilian Institute of Finance Executives,
Heavy Civil Construction Union of the State of
Sao Paulo (SINECESP), Brazilian Association
of Infrastructure and Basic Industries(ABDIB)
and Brazilian Association of Infrastructure and
Basic Industries (ABRH-PR).

At the municipal level, the topics of interest to
the company, aligned with market demands, are

CRASA INFRAESTRUTURA

dealt directly with the Municipalities, always
guided by the ethical principles established in
the Code of Business Conduct and Ethics and
Anti-Bribery Policies.

With respect to political parties, the company
follows its own policy and the Brazilian elec-
toral legislation, which prohibits financial con-
tribution to electoral campaigns by individuals.

Communication with society takes place
through social networks and relevant content,
always published on the official channels of
CRASA Infrastructure on LinkedIn, Instagram,
YouTube and via blog on the institutional web-
site. The platforms are an important chan-
nel of relationship with society, where social
campaigns, training, internal actions, annou-
ncements of vacancies for hiring, construction
updates and innovations in Engineering and
Technology are disclosed.

ThelnformationandCommunicationTechnology
sector Is also responsible, along with the other
sectors, for broadcasting all the important
campaigns and announcements made In the
company, with publication via corporate e-mail
and intranet for employees and other interes-
ted parties.

SOCIAL
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Metro Line 2 Work — Sao Paulo (SP)
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Supplies
Supplier relations

Throughout 2022, CRASA Infrastructure’s
Supply management focused on cost reduction
activities and, mainly, on the supply of inputs of
curve A for the continuity of the works, amidst
economic challenges, such as: inflation, rising
construction costs, the water crisis and, con-
sequently, the energy crisis, the war in Ukraine,
and the remnants of Covid-19. Factors that
drove the economic imbalance and that thre-
atened the replenishment of commodities,
mainly of mineral origin.

The need to reinvent itself required more pro-
ximity with the main market players and that
relied on differentiated strategies in the pro-
cess of prospecting for new suppliers and
strengthening the relationship with cur-
rent suppliers and partners. To this end, the
Procurement area carried out several agendas
during the year with the main players, with the
main objective of redesigning the procurement
scenario in the short term, while reinforcing
long-term partnerships. The main objectives
of these actions are related to the dedicated
support in the negotiations/renegotiations of
curve A products, which have more economic
and financial impact for the business, aiming at
Important benefits for the company in signifi-
cant price reductions, commitment to the deli-
very terms agreed upon in contract with the
customer and, no less important, ensuring the
financial health of the projects.
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In the same way that CRASA evaluates its
suppliers, it is also evaluated by its customers,
through a customer satisfaction survey. This
analysis process is an important tool for mea-
suring the degree of customer satisfaction with
the products or services offered by the com-
pany. Through this survey, it is possible to iden-
tify the company’s strengths and weaknesses,
understand the clients’ needs, and seek ways
to improve service. In addition, the satisfac-
tion survey can help the company make stra-
tegic decisions, such as launching new pro-
ducts or making changes in customer service.
Periodically the company is evaluated accor-
ding to engineering, equipment, safety, and
environmental criteria.

As an example, in an attempt to minimize the
risks with the lack of inputs in the works, in their
greatest need peak, strategies were studied
and established, along with the Engineering
and Contractual areas of the works, to gua-
rantee the supply within the required delivery
time, renegotiation and freezing of prices for
a longer period, in addition to the division of
supply of the main inputs and services, such as,
for example, Steel and Asp halt and Aggregate
Transport.

Considering the supply chain risks that guide
the supply chain of a project, the main strategy
of the corporate supply area is to work with
more than one supplier per type of product
and/or service, thus ensuring minimum nega-
tive impacts for the projects, the customer, and
the company.

ENVIRONMENTAL
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Actions such as supplier
management, integration with the
planning and engineering areas,
and maintenance of operational
procedures, guarantee transparent
and long-lasting partnerships,
consequently maintaining security
in project cost projections and
decision-making.

Integration

In 2022, the Supply area had visits from refe-
rence companies in leasing and sales of heavy
equipment, suppliers of steel and derivatives,
besides presenting itself, via videoconference,
to fuel suppliers and service providers, such
as truck drivers (freight), while identifying new
opportunities. Additionally, these contacts
were made with other areas of CRASA, mainly
the Proposals area. This movement brought a
greater possibility of understanding new pro-
jects and ensured even more interface with
suppliers, facilitating the negotiations, both in
the proposal and negotiation phases. This stra-
tegy also gave the Supply area a more critical
look in future decision making, besides focu-
sing on more balance, transparency, and com-
pliance in projects.

For CRASA, there is no difficulty when efforts
are combined with a single objective: doing the
right thing, the right way. Strengthening con-
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tact with the technical-commercial directo-
rate, relating the negotiations on the status of
proposals and the reality of ongoing projects,
allowed more assertiveness and agility in the
search for new players, because it made pos-
sible to understand in advance each scope, the
main materials, and services to be used, as
well as the need to prospect and approve new
suppliers. These actions provide the prepa-
ration of proposals with real and competitive
costs, trust, and integrity in the relationship
with suppliers and customers.

Also in the first half of 2022, the Supplies
area participated in agendas with the Market
Intelligence Center to identify new opportuni-
ties and solutions. The meetings were based
on strategic and mostly face-to-face meetings,
to understand new business.
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Reformulations

In 2022, the Procurement area followed an
intense schedule of visits to the construction
sites, holding meetings with the areas of procu-
rement and contracting of third parties. These
agendas contributed to the continuous impro-
vement of the processes by means of reports
and work support tools, such as, for example,
the Quotation Map, and with this, gaps in the
processes were eliminated, bringing more agi-
lity and transparency to the quotation, negotia-
tion, and decision-making routines.

To further improve the area’s processes and
ensure compliance throughout the acquisition
flow, the Due Diligence process was reviewed
with the Risk & Compliance area, and a great
partnership was established with the company
Neoway to ensure the veracity of the information.

At the end of the second half of 2022, an impor-
tant step was taken in foreign trade and that
motivated the beginning of an important part-
nership between CRASA and the Casco group in
the feasibility study of imports. In parallel, the
equipment area was created in CRASA and, due
to the high demand for equipment foreseen for
the projects, the feasibility study for the import
of specific equipment was started, besides
sharing the ABC curve of the current works and
new projects for the feasibility study of import
of materials, such as, for example, Steel and
Derivatives, Wood, Tools, and Equipment Spare
Parts. The work continues and should bring new
scenarios to the company’s projects.
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Performance Indicators

The strategic actions developed by the Supply

management in 2022 allowed CRASA to miti-
gate the impacts of the global economic scena-
rio on the works in progress. The prospection
of new strategic partners and negotiations with
current ones have maintained operations and
provided growth in the contracting of services
and the acquisition of goods, as shown in the
results.

In total,

<213 mi

were invested in third parties,
adding the amounts of CRASA and
its consortiums

<106 Mi

were in contracted services

(D)

v

<107 mi

In goods.
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The suppliers of services and goods used by CRASA are distributed in four regions of Brazil —
Northeast, Midwest, Southeast and South — with Sao Paulo being the state with 68% of the
negotiations, Minas Gerais with 13%, Goias with 9%, and Parana with 9%.
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The hiring of services contributes to the distribution of tax income to municipalities in the form
of the Service Tax, which can be collected by CRASA (withholding) or by the service provider
itself. Regarding the purchase of goods, the distribution of tax income is directed to the states
through the Tax on the Circulation of Merchandise. (102-9; 203-1; 204-1)
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Global Compact

CRASA Infrastructure is a signatory of the UN
Global Compact in Brazil, the largest corporate
sustainability initiative in the world. The com-
pany is concerned with the guidelines for the
promotion of sustainable growth and citizenship,
through committed and innovative corporate lea-
dership. It understands and is committed to the
responsibility of contributing to the achievement
of the Sustainable Development Goals, unders-
tanding that it has an essential role in achieving
the goals, as a holder of economic power, a driver
of innovation and technology, and an influencer
and engager of the most diverse publics.

CRASA considers the 10 principles of the
UN Global Compact in Brazil, as well as the
Sustainable Development Goals related to its
activity, in its strategic planning and individual

goals of its employees.

\_
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Certifications

ISO (International Organization for
Standardization) is one of the most reliable and
credible organizations on the market for techni-
cal standardization on a global scale. Its objec-
tive is to identify all the obligations to which the
organization is subject and ensure that they are
met in an organized way.

In addition, it indicates the need for the organi-
zation to have a documented information sys-
tem, which is necessary for the effectiveness
of the integrated management system.

In 2022, CRASA renewed its commitment to
doing it right by means of recertification and/or
maintenance cycles.

By Brazilian Management Certifier in the scope

“Management of heavy construction works,

projects and administrative services”, the 1st
supervision audit of the NBR ISO 37001:2017
Anti-Bribery Management System, as well as
the Compliance Statement of ISO 19600:2014
Compliance Management Systems.

By the Parana Institute of Technology, the 2nd
supervision audit of the certifications on the
side:

ENVIRONMENTAL

SOCIAL CONTENT SUMMARY
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NBR ISO 9001:2015

SA CERyy,

///////////

SAC RTV

Quality Management
System

o

Scope: Execution of heavy construc-
tion works, special art works, road
works and basic sanitation.

NBR ISO 45001:2018

sA ERTIg,

’///////////////

Occupational

////////////01 Health and Safety

S e Management System

Scope: Management of heavy cons-
truction works, projects and adminis-
trative services

AN

NBR ISO 14001:2015

<A CERT/x

//?/////////////
U

54 cernty

Environmental
Management System

Scope: Management of heavy cons-
truction works, projects and adminis-
trative services

N\

PBQP-H SIAC: 2021

Q,SA CERT

4c RT?

Brazilian Habitat Qua-
lity and Productivity
Program

Execution of Works — Level “A” - Sub-
Sector: Road Works Execution
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CRASA employees in annual get-together

CRASA INFRAESTRUTURA
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Great Place to Work
(GPTW)

CRASA has been certified by Great Place to Work
(GPTW) since 2019, when the global consul-
ting firm recognized the company as one of the
best companies to work for in Brazil. The seal
Is renewed every 12 months based on organi-
zational climate surveys, which verify the cor-
porate environment from the responses of the
employees themselves.

In 2022, the survey was conducted in June and,
In addition to the renewal of the GPTW seal, it is
also a tool to identify opportunities for impro-
vement in the corporate environment. Based on
the results of the previous year (2021), CRASA
developed a set of actions to promote greater
quality in the day-to-day work and well-being
of employees.

As a result, the 2022 survey
obtained a satisfaction rating of

85, which guaranteed the renewal

of the certificate. The questionnaire
was sent to 60 employees, with 59
respondents and a 99% participation
rate.
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Innovation

Innovation is one of the most important values
for CRASA Infrastructure. In 2022, the com-
pany innovated by using drones to create virtual
construction models, combined with the BIM
4D platform to achieve maximum efficiency on
construction sites.

The tools were used in the Binary II Port of
Santos Consortium, and in May the drones
began to operate in the expansion works of the
road system located in the access to the city of
Santos/SP by Anchieta Highway (SP-150). The
technique, already used in other CRASA pro-
jects, has been gaining more and more space in
the market. In this case, the technology is used
to capture reality from sensors that register the
properties and shapes of existing objects.

The role of the drones is to travel over the areas
with such onboard sensors, using high-reso-
lution cameras and laser profiling equipment
(LIDAR) to scan all the locations that may be
of interest to the project. From the billions of
points collected a 3D digital model is created,
replicating the entire asset with high accuracy.

In this project, the representation of existing
conditions is intended to assist in the develop-
ment of the Virtual Build model of the asset. The
combination of the Existing Condition 3D BIM
Model and the Design Build 3D BIM Model ena-
bles the identification of interferences before
the mobilization of the activities in the field.

CRASA INFRAESTRUTURA

ECONOMICS

ENGINEERING TIMELINE MATERIALITY

Technology guarantees the collection of infor-

mation that previously would have been very
difficult or even impossible to obtain. It also
brings security and assertiveness for planning,
measurements, and verifications that need to
be performed on a daily basis. The greatest
benefits are high productivity and high pre-
cision, in addition to the visual quality of the
material, which facilitates understanding.

With the use of drones for reality capture, it Is
possible to obtain a productivity about 15 times
higher compared to surveys carried out with
the traditional surveying method. In practice,
the accuracy of the technology is also impres-
sive: the actions performed with high-perfor-
mance devices commit, at most, sub-centime-
ter errors.

BIM 4D

Regarding the adaptation to technology, CRASA
already worked with BIM modeling technology,
which facilitated the transition and subsequent
use of drones. BIM is a collaborative way of
working that is made possible by digital techno-
logy and involves the entire project team in the
production of information. In recent years, BIM
has become an essential process to facilitate
the integration between engineering, construc-
tion, and operation. The increasing complexity
of projects and the growing disparity between
plan and execution have led to the need for BIM
In the architecture, engineering, and construc-
tion sectors.

ENVIRONMENTAL

SOCIAL CONTENT SUMMARY

In October, CRASA Infrastructure started using

SUSTAINABILITY REPORT | BASE YEAR 2022

able to do their jobs with greater precision.

BIM 4D, also in the Binary II Port of Santos Through reliable digital workflows, planning

Consortium. The process consists of combi-
ning properly prepared three-dimensional
models with the schedule model, enabling
simulations to be performed in a digital model
of the construction, the Virtual Construction.

With the help of BIM, project teams have been

and scheduling professionals, cost manage-
ment professionals, and project managers
can better play their roles in coordinating
construction.

Among the main advantages of using 4D
BIM are:

Project schedule analysis from Virtual Construction.

Simulation of scenarios with real-time visualizations.

tification of possible interferences.

Constructability Analysis, that is, a study of the project’s execution stages and iden-

Visualization and analysis of the critical path of the project.

Identification and analysis of schedule risks and opportunities.

Evaluation of project resources (material, labor, equipment).

(team, client, suppliers, etc.).

Dynamic sharing of the project planning and schedule with the interested parties

4 Ve Ve ' ¥4 VR Y4 1a

More efficient site management and logistics.

AN AN A AN A,
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In 2022, the Company carried out activities in partnership with other companies, through the for- The year 2022 proved extremely challenging as

mation of consortiums, specific purpose companies (SPEs) located in Brazil. The economic infor-
mation presented in this report refers to the participation of CRASA, as represented below

Baixada Santista Consortium

Binary Il Port of Santos Consortium

BR-050 Consortium

CSP-070 Consortium
Alcas da Ponte Consortium

CRASA Ghella Consbem Consortium

PSG Consortium

NN Consortium

MG-135 Consortium

ICCR 135

ICCR 153

CRASA INFRAESTRUTURA

Brazil

Brazil

Brazil

Brazil

Brazil

Brazil

Brazil

Brazil

Brazil

Brazil

Brazil

50%

50%

50%

50%

50%

37%

50%

50%

50%

49,99%

49,99%

we sought to adapt to the still-present impacts of
Covid-19, inaddition to the war between Ukraine
and Russia and high global inflation. The year
was marked by the achievement of a backlog of
over R$ 5 billion, which represents the solidity
of a strategic plan built with many hands. The
positive economic result is the consequence of
the sum of efforts of several stakeholders and of
the continuous work with seriousness and dedi-
cation, to generate sustainable deliveries once
again to shareholders and to society.

Aiming at greater efficiency in the operation, the
Company participates in Projects in the mode-
ling of Specific Purpose Companies and, con-
sequently, the movement is represented in the
Net Equity Result. Thus, we have incorporated in
the following chart the evolution of gross reve-
nue considering the Company’s participation in
these businesses.

SUSTAINABILITY REPORT | BASE YEAR 2022
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( . Gross Revenue . Combined Gross Revenue

:

Evolution of Gross

Revenue
sales

115 115

2019 2020 2021 2022

Revenues from Third-
party and Intragroup

THIRD PARTIES

58.523
58.523

INTRAGROUP

69.470

293.453

Combined Gross Revenue by Region

Oeste em Goias. (204-1)

MIDWEST
16.389
12,8%

240.372
68,29%

A receita bruta por regiao foi concentrada na regiao Sudeste, sendo 85% em obras
de infraestrutura nos estados de Sao Paulo e Minas Gerais, e na regiao Centro-

SOUTHEAST

O
O

111.604
87,2%

111.604
31,71%

CRASA INFRAESTRUTURA

SOCIAL CONTENT SUMMARY

Financial Statements

SUSTAINABILITY REPORT | BASE YEAR 2022

CRASA has its Financial Statements audited by Ernst & Young (EY), one of the largest
auditing firms in the world and among the big four in this segment. Check below CRASA’s
Statement of Added Value. This accounting statement has the purpose of showing the
wealth generated by the company and how it was distributed. (201-1)

STATEMENT OF ADDED VALUE

Levantado em 31 de dezembro de 2021 e 2022*
REVENUES

Service Revenues

Result on the Write-off of Investments and Fixed Assets

Other Non-Operating Income

INPUTS ACQUIRED FROM THIRD PARTIES

Consumed Materials
Energy, Third-party Services and Other Operational Expenses
GROSS VALUE ADDED

WITHHOLDINGS

Depreciations and Amortization - Fixed and Intangible Assets
NOT ADDED VALUE

ADDED VALUE RECEIVED IN TRANSFER

Financial Revenues

TOTAL ADDED VALUE TO BE DISTRIBUTED

DISTRIBUTION OF ADDED VALUE
Staff and Charges

Taxes, Fees and Contributions
Funding Agents

Rentals

Retained Earnings

*(amounts expressed in thousand reais)

130.984
131.202
(60)

(158)

(80.317)

(34.956)
(45.362)

50.667
(817)
(817)
49.850
4.695
4.695
54.545

(34.956)
(12.516)
(280)
(1.818)
(4.975)

(54.545)

124.989
125.141
(157)

5

(88.304)

(38.349)
(49.955)

36.685
(763)
(763)
35.922
1.169
1.169
37.091

(31.571)
(9.817)
(156)
(1.882)
6.335

(37.091)
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In 2022, the total added value to be distributed was Adjusted EBITDA totaled R$ 4 million, being 3% of net
approximately R$ 54 million. revenue.
\_ NG Y
Net Revenue from Costs and Expenses
Operating Activities from Operating
Activities Third-party services and 34,58%

leases

In 2022, the company had R$122
20.210 26.066 million in operating costs and

expenses, representing 95% of
gross operating revenues. Supplies 28,58%
Its most relevant operating costs
T |, st d
36.159 38.314 and expenses were personnel ravel, stays an 1,87%
commuting

Staff and charges 30,30%

and charges, materials for cons-
truction, third-party services,
and leases.

28.791 28.385

34.452 30.677 -122.306

Other costs and expenses 1,86%

Employee participation in

(o)
profits and results 1,47%

Insurance -833 0,68%

Depreciations and amortizations -817 0,67%

CRASA INFRAESTRUTURA ©29
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ICCR 153 Works, in Curvelo (MG)

Profit/loss before Taxes

taxes In 2022, CRASA collected R$16 million in taxes
and contributions, representing a total of 12%
In 2022, CRASA generated a profit of R$ of its gross revenue.(207-1)

6,007 million before IRPJ and CSLL, which
represented 4.69% of gross revenue.
L2
Tangible assets other s | 244
than cash and cash s | 3.623
equivalents =
COFINS | |

3.152

CRASA has, in 2022, R$ 4,079 million in
assets divided into machines, vehicles, ins-
tallations, and IT equipment.

Tax Benefits

The Worker’s Food Program, adopted on a
voluntary basis since 2020, was continued.
Thus, benefits such as meal vouchers, food
vouchers and the cafeterias were improved,
contributing directly to the well-being and
quality of life of employees inside and out-
side the professional environment.

As from the program, the amounts disbur-
sed with the benefits are deducted from the
Income tax due.

30




MESSAGE FROM THE CEO INSTITUTIONAL GOVERNANCE

ECONOMICS ENGINEERING TIMELINE MATERIALITY ENVIRONMENTAL SOCIAL CONTENT SUMMARY SUSTAINABILITY REPORT | BASE YEAR 2022

Digital finance

After three years of starting the @financeiro digi-
tal project, it was concluded that the maturity of
the process was reached in the headquarters
and in the works, where the leadership belongs
to CRASA. The next step is, in 2023, to present
the project to the company’s partners, for use
in the works where CRASA does not have the
leadership.

In the year 2022, the reduction in printing was
even greater, because the banks also went
through this modernization process and began
to accept digitally sighed documents. With this,
It is possible to affirm that the reduction in prin-
ting reaches 98% compared to the beginning
of the project. However, this process requires
monitoring and continuous improvement.

Financial Robotization

Aligned with the financial evolution process,
CRASA started, inthe last quarter of 2022, a new
financial robotization project. This process will
provide greater operational security, assisting in
verifying the authenticity of documents, in addi-
tion to automating the payment process through
VAN Banking. The VAN Banking is a system that
allows the exchange of information between
SAP (ERP) and the Bank in a secure way.

CRASA INFRAESTRUTURA

In the finance department’s routine, it is necessary to prioritize the main actions that will help the department. For this reason, tools like this
make the work easier, optimizing time and freeing up employees for more cognitive work.

All these actions, and those yet to come, are aimed at achieving the organization’s goals:

Organization
Gain in the agility of the sector for filing

processes and document search

Print reduction

Financial gain

Reduction of physical space

since no more closets are needed for the storage of

documents Control

Reducing the time for submitting
More flexibility for home office work documents to requesting sectors

both internal and external, by sending or sharing a link

Reduced environmental impact
/ Transparency
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BR GO-050
Consortium

In 2022, CRASA Infrastructure pulled out of the
project to expand and duplicate BR-050. The
decision was made based on the increase in the
value of commodities in a global economic sce-
nario that presented a lot of instability in the first
months of the year. Following an agreement with
the parties involved in the project, CRASA ended
its activities on the BR-050 highway after per-
forming the duplication of 27 km and restoration
of 218 km of BR-050 highway in Goias, starting
in the city of Cristalina and finishing the duplica-
tion of the highway on the border between Minas
Gerais and Goias.

CRASA Ghella
Consbem Consortium
— SP Metro Line 2

Penha Station - VCA' Penha - VSE?

Padre Joao

The Penha Station will be built entirely in an
opencast trench (VCA), on land that already
belongs to the metro, 136 meters long, 32
meters wide and approximately 24 meters
deep. It is part of an expansion project that
connects Line 2 — Green to the already existing
station of Line 3 — Red. The plan also foresees

CRASA INFRAESTRUTURA

ECONOMICS ENGINEERING TIMELINE MATERIALITY ENVIRONMENTAL SOCIAL CONTENT SUMMARY

-

LVCA - initialisms in Portuguese to Opencast Trench
2VSE - initialisms in Portuguese to Ventilation and Emergency Exit

SUSTAINABILITY REPORT | BASE YEAR 2022

the connection to other modalities, such as bus
terminals, to distribute the flow of passengers
and bring more quality of life to the residents of
the city and the surrounding area.

With completion scheduled for February 2027,
the works for the extension of Sao Paulo Metro
Line 2 are one of the most important public
transportation projects in the city of Sao
Paulo. Carried out by CRASA Ghella Consbem
Consortium, the work has as part of its scope
released for execution, the construction units
of Penha Station, VCA Penha and VSE Padre
Joao, all of them in progress.

Penha Station

Among the main deliveries of the year is the
return of the Rincao Stream to its normal cou-
rse, which took place in June 2022. Since
October 2021, the stream had been diverted
to a 120-meter bed and now passes through a
new reinforced concrete gallery with 4 meters
high, 6 meters wide, and 30 meters long. The
flow capacity is 37 thousand liters per second
and the gallery is supported on top of the walls
of the future Penha Station.

Afterthis delivery,the CGC Consortiumwas able
to close the provisional bed and proceed with
the excavation works for the station’s under-
ground terminal. Between July and August, the
last 22 remaining lamellae for the containment
structure were executed. Also in 2022, the
following activities were carried out:

56



MESSAGE FROM THE CEO

INSTITUTIONAL

GOVERNANCE

ECONOMICS

ENGINEERING

TIMELINE

MATERIALITY

ENVIRONMENTAL

.

~

CRASA INFRAESTRUTURA

SOCIAL CONTENT SUMMARY

Execution of containment with metal struts and ties, allowing the
advancement of the excavation of Penha Station Line 2 (in progress).

Construction of the Metro and CPTM technical room buildings (in
progress).

Start of the vertical treatment of the tunnel embankment North face
of Penha Station Line 22.

Star of the execution of the VSE Padre Jodao containment walls.

Completion of the vertical treatments of the tunnel embankments on
the North and South faces.

In December, phase 1 of the project completed
one and a half years of execution, reaching
approximately 30% of physical advance for
the Penha Station of Metro Line 2 and 45% (n
the advance of the VCA Penha

SUSTAINABILITY REPORT | BASE YEAR 2022
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Binary Il Port of Santos Consortium

CRASA Infrastructure has started the second
phase of the works of the Binary Port of Santos.
The binary is part of a broad project to improve
access to the Port of Santos, one of the lar-
gest logistics hubs in the country. As part of the
Baixada Santista consortium, formed together
with Itinera Construcoes, CRASA is participa-
ting in the expansion of the stretch between km
61.5 and 65 of SP-150 and the construction of
footbridges at km 62+900 and km 63+300.

There are two fronts in the project. The first one
foresees the execution of special artwork: the
Implementation of Branch A, a viaduct that con-
nects the Sao Jorge River bridge (under the res-
ponsibility of Santos City Hall) with SP-148 and
the widening of the bridge over the Casqueiro
Norte River (km 61+800) to three lanes.

At the Ramo 100 Viaduct (Cubatao), where the
connection with the Casqueiro bridge begins,
the works are in the paving phase, with all the
stages of infrastructure, mesostructure, and
beam laying having been completed by 2022.

Following the schedule, the infrastructure
works, mesostructure, superstructure for the
beam section, superstructure of the structured
access, superstructure of the caisson section,
and the overburden embankment, which has
been under monitoring since August, were also
delivered on Branch A. Here, CRASA applies its
expertise in geotechnical services for stabilizing

CRASA INFRAESTRUTURA

overburden embankments and vertical drains.

To start the construction of the third lane of the

Casqueiro River bridge, the ground piles and
piles were driven, the support sleepers were dri-
ven, and the beams that will support the wide-
ning of the bridge were launched.

The second work front of the project, undertaken

by the CRASA-Itinera Consortium, foresees
the execution of works for Capacity Expansion.
Included here are the adaptation of access
62+400; the readjustment/expansion of the
lane of SP-148, in the Northern direction (Sao
Paulo), from km 63+700 to km 62 of SP-150;
and the implementation of a local road near the
Piratininga Viaduct branch.

In this stage, the sub-base services for lane 1
of SP-148, the sub-base of lane 1 in the MRS
region, and the drainage service for the SP-148
South Marginal Branch and Local Road at km 61
have started.

In December 2022, the status of the work was
54.92% complete. The work is a continuation
of the services started in 2021 by the Baixada
Santista consortium, which recovered the flexi-
ble sidewalk along the Ayrton Senna/Carvalho
Pinto corridor, with the application of nearly
27,000 cubic meters of rubber-modified asphalt
concrete and a final sidewalk layer that totaled
more than 35,000 cubic meters.

CONTENT SUMMARY

SUSTAINABILITY REPORT | BASE YEAR 2022
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NN Consortium -
Engineering and
Consultancy

Located in the municipality of Sao Bernardo do
Campo/SP, the consortium’s objective com-
prises the technical advisory and coordination
services for the preparation and revision of the
Basic and Executive Projects necessary for the
execution of the works for the concessions of
EcoRodovias Concessoes e Servicos S.A.

Specific Purpose
Company

Besides the consortium projects in which
CRASA participates, there are also works in the
Specific Purpose Company model. In practice,
it is a new company with its own name and spe-
cific purpose. The Specific Purpose Company is
a company whose activity is restricted to the
execution of a specific business.

Once incorporated, the Specific Purpose
Companies operate as joint stock companies,
and must meet all the requirements of the legis-
lation and corporate documents. Unlike consor-
tia, the Specific Purpose Companies are large
projects carried out in a new format, capable of
expanding CRASA’s recognized experience in
the infrastructure segment.

SUSTAINABILITY REPORT | BASE YEAR 2022

In 2022, two Specific Purpose Companies
were formed with CRASA Infrastructure’s
participation:

The ICCR 153, for the execution of \
conservation, maintenance, impro-
vement, and expansion works on

k BR-153/414/080/TO/GO highway. J

The ICCR 135, to perform the works
and services of operational impro-
vements, expansion of capacity,

and structural reinforcement of the
BR135/MG, MG231/MG, and LMG754/
MG highways.

\_ /

2N )

Point your cell phone to the OR
Code and learn more about spe-
cific purpose companies (SPEs)”
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ICCR 153 - Uruacu/Goias

in the municipalities: Anapolis, Sao Francisco de
Goias, Jaragua, Rialma, Sao Luizdo Norte, Uruacu,

Companies incorporated with the works in progress, CRASA will incorporate with Itinera
Construcoes two more Specific Purpose Companies, to carry out the works related to the Rio-

The Specific Purpose Companie ICCR-153 project
foresees the execution of conservation, mainte-
nance, improvement, and expansion works onthe
highways managed by Ecovias of Araguaia. The
scope refers to: BR-153/414/080/TO/GO, in the
stretch of BR-153/TO/GO, of 624.1 km, between
the junction with TO-070 (Alianca do Tocantins)
to the junction with BR-060 (Anapolis); in the
section of BR-414/GO, of 139.6 km, between
the junction with BR-080/G0-230(A)/324
(Assuncao de Goias) to the junction with BR-153/
G0-222/330 (Anapolis); in the section of BR-080/
GO, of 87 km, between the junction with BR-414/
GO-230(B) (Assuncao de Goias) to the junction
with BR-153(A)/G0O-342(B).

In 2022, work was carried out for the first year
of the so-called package 3, which includes ini-
tial sidewalk rehabilitation work on the existing
highway, as established in the road operating
program, and earthmoving, paving, and com-
plementary work for the implementation of the
Operational Service Bases, Toll Stations, and Rest
Stops.

Throughout the concession, 19 Operational
Service Bases were implanted, nine of which
are intended for customer service, with toilets,
diapers, rest rooms, parking and customer ser-
vice, and the others, used to house operational
resources, such as inspection vehicles, ambulan-
ces, light and heavy winches, and to keep consu-
mable materials such as tools. They are located

CRASA INFRAESTRUTURA

Campinorte, Mara Rosa, Santa Tereza de Goias,
Porangatu (two units), Abadiania, Cocalzinho de
Goias, Vila Propicio, Barro Alto, state of Goias,
and Alvorada, Figueiropolis, Gurupi, Alianca do
Tocantins, state of Tocantins.

The nine toll plazas were installed in the muni-
cipalities of Alianca do Tocantins, Alvorada, in
the state of Tocantins, and Porangatu, Estrela do
Norte, Campinorte, Hidrolina, Jaragua, Santa Rita
do Novo Destino and Corumba do Goias, in the
state of Goias. The Rest Stops are located in the
city of Talisma, state of Tocantins and another in
Uruacu, state of Goias.

ICCR 135 - Curvelo/Minas Gerais

In the same model, CRASA is also working
on the execution of duplications, side roads,
access improvements, operational lanes, level
and grade intersections, underpasses, brid-
ges, viaducts, bypasses, bus stops, cattle cros-
sings, and sidewalk recovery on the BR-135/
MG, MG-231/MG, and LMG-754/MG highways
managed by the ECO 135 concessionaire.

The works will directly benefit the following 11
municipalities: Curvelo, Corinto, Augusto de
Lima, Buenopolis, Joaquim Felicio, Bocaiuva,
Engenheiro Navarro, Montes Claros, Paraopeba,
Caetanopolis and Inimutaba.

In addition to these two Specific Purpose

Governador Valadares and Noroeste Paulista concessions.

ICCR 135 Works, in Curvelo (MG)
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B
White January

Mental Health Awareness Month

01/20 - Metro Line 2 Consortium
campaign with the theme: “Living
is always the best choice”

01/31 - Online lecture at
headquarters on “Time
management and challenges in
human relations”

FEBRUARY

B
CRASA birthday

01/14 - Company'’s 4 year
celebration

Electronic Point

01/17 - Start of the electronic
point use through facial
recognition at CRASA
headquarters

1st SAP Phase

Completion of the 1st phase of
the SAP project: implementation,
go-live and assisted operation at
the headquarters and branches in
Goias and Minas Gerais

Compliance Ambassadors

02/04 - Launch of the Compliance
Ambassadors Program

Contracts management

02/11 - Workshop Contracts
Management, given by: Gino
Oyamada, Dr. Lucelene Freitas,

Jorge Mazeto and Dr. Tobias de
Macedo

Combating alcohol and drug abuse
Lecture held at the Metro Line 2 Consortium

MARCH

1st Engenhar Project

03/04 - Lecture with engineer
Rui Oyamada on the theme
“Structural systems and
construction methodologies for
bridges”

CRASA INFRAESTRUTURA

International Women's Day

03/09 to 03/11 - Women's Week held at the headquarters, which
included Quick Massage, Beauty Day (manicure and pedicure) and

breakfast for all employees

White January Campaign (ML2 Consortium)

Women’s Week (Headquarters)

Lecture against alcohol

and drug abuse (ML2
Consortium)

Workshop on Contract Management
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International Recycling Day
with the community (Binary

IT Consortium)

CRASA INFRAESTRUTURA

APRIL

2nd
il il ] QUARTER
Green April Easter 1st CRASA Day

Month for the prevention of
occupational accidents and
diseases

MAY

Headquarters - Donation of
chocolates to the Pequeno
Cotolengo institution

Metro Line 2 Consortium -
Donation of chocolates to the
Bezerra de Menezes institution

04/08 - Lecture with Ricardo
Voltolini on the theme
“Multiplying sustainable leaders”

Launching of the sustainability
report: base year 202

2nd Engenhar Project

05/03 - Lecture with engineer
Massami Murakami on the
theme “Technology, trends and
new practices in construction
equipment”

Climate survey

Beginning of another cycle of the
organizational climate survey,
with the objective of evaluating
the satisfaction of the company’s
members

Good Sight Campaign

05/23 and 24 - Held at the Metro
Line 2 Consortium, with an
approach on the importance of
caring for one’s eyesight and a
service with 93 employees

Lecture about ‘The
Importance of Well-Being’ at
SIPATEMA ML2

International Recycling
Day

05/17 - External campaign, with
the local community, carried out
by the Binary Il Port of Santos
Consortium, with a lecture on the
theme and recreational activities

JUNE

Vaccination Campaign

05/18 - Quadrivalent flu
vaccination for 278 collaborators
of the Consortium and service
providers allocated at the Binary
Il Port of Santos Consortium

World No Tobacco Day

05/31 - Campaign held at

the Binary Il Port of Santos
Consortium, through an
educational video and lecture on
the harm and consequences of
nicotine addiction

SIPATEMA ML2

06 to 06/10 - Internal week for
the prevention of occupational
accidents, with the general theme
of “Well-Being”, held at the
Metro Line 2 Consortium

Healthy Eating

06/03 - Online lecture on Healthy
Eating, with clinical nutritionist
Giliane Nassif

2nd CRASA Day

06/23 - Lecture with Roberto
Roche, on the theme “Good

Practices at the Construction
Site”
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3rd Engenhar Project

07/15 - Lecture with engineer
Mauro Beligni on the theme
“Road Paving”

AUGUST

Occupational health and
safety

07/27 - Playing Passa ou Repassa
(Pass it or Pass it back) on the
theme "“Accident Prevention”,

at the Binary Il Port of Santos
Consortium, for 334 collaborators

Implementation of the
Free Book Library

Project established at the Metro
Line 2 Consortium, aimed at the
consortium’s employees, third

parties, and the local community

3rd Engenhar Project /

Tuberculosis and Oral
Cancer Prevention

Lecture and tuberculosis

tests held at the Metro Line 2
Consortium in partnership with
the Vila Esperanca Basic Health
Unit

SEPTEMBER

National Health Day

08/05 - Campaign held at

the Binary Il Port of Santos
Consortium, through a lecture
on physical and mental health,
personal hygiene and hydration

Fighting Pollution

08/30 - Video presentation and
talk about the causes of air
pollution and the health damage
caused by pollution, at the Binary
Il Port of Santos Consortium

SUSTAINABILITY REPORT | BASE YEAR 2022

Campaign of Safety and Health at Work (Binary

IT Port of Santos Consortium)

Tuberculosis and Oral
Cancer Prevention Campaign
(ML2 Consortium)

Tree’s Day (Binary II Port of

Santos Consortium)

Strategic Planning Kick Off 2023-2027

3° CRASA Day

09/01 - Lecture with Tiago Dutra

and Denise Tavares on the theme
“LGPD Program”

Strategic Planning Kick
Off

13 a 09/16 - Week of lectures,
round tables and joint
construction of the Strategic
Planning 2023-2027, with CRASA
employees

Tree Day

09/23 - Campaign held at Binary
Il Port of Santos Consortium,
with the consortium’s employees,
third parties and the community,
through dialogue on the theme
and the planting of seedlings

il
1st CRASA Trainning

09/26 and 27 - Training program on the

theme “Financial Education” presented by the
professionals Altair Zanona and Rafael Negrini,
from the headquarters, for the employees of

Yellow September

the Metro Line 2 and Binary Il Port of Santos

consortiums

CRASA INFRAESTRUTURA

09/20 - Campaign held at the Metro Line 2 Consortium,
through a lecture and theater about mental health and
assistance to employees for counseling with the Social
Services at Hospital Dia Penha
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Pink October Campaign

(Metro Line 2 Consortium)

November Blue Campaign

(Binary II Consortium)
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Laboral Gymnastics

10/07 - Gymnastics class
at the headquarters office

Children’s Day

10/11 - Campaign held at

the Binary Il Port of Santos
Consortium, through the
distribution of candy kits to
children from the local community
and employees’ children

Pink October

Breast Cancer Combat Month

10/21 and 24 - Lecture, distribution of
T-shirts with the theme "A touch that
prevents” and performance of exams
at the ML2 consortium

4th
QUARTER

Launch of the | Want to Learn! Project

Project aimed at the employees of the Metro Line 2 Consortium, in partnership with Sesi, with the objective of
stimulating the resumption and conclusion of basic studies, along with the delivery of complete school material

needed to participate in the classes

NOVEMBER

Launching of the Project Quero
Aprender! (ML2 Consortium)

Christmas Solidarity (Binary

IT Consortium)

4th Engenhar Project

11/17 - Lecture with the
engineer Paulo Roese, on
the theme “Soil Compaction:
paradigms and technologies”

DECEMBER

Blue November

Fighting prostate cancer

11/16 - Lecture on prostate cancer
and distribution of T-shirts at the
Binary Il Consortium

11/23 - Campaign with the theme
"Man who takes care of himself has
attitude” at Consorcio ML2

L
SIPATEMA Binary I

11/21 to 25 - Internal week of
occupational accident prevention,
with the general theme of “Quality
of life”, held at the Binary Il Port of
Santos Consortium

Red December

AIDS Combat Month

12/12 - Campaign about prevention
and treatment of Sexually
Transmitted Diseases (STD), at the
Binary Il Port of Santos Consortium

Ethanol Use

12/14 - Campaign held at

the Binary Il Port of Santos
Consortium to encourage the use
of ethanol to fuel the fleets

L]
4th CRASA Day

12/20 - Lecture with Luciane
Botto on the theme “The care of
people”

Solidary
Christmas

Campaign held at Binary Il Port of Santos Consortium through the delivery of kits with
candies to three local communities, close to the construction site
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The materiality matrix is one of the first and
most important steps for the preparation of a
sustainability report in the Global Reporting
Initiative (GRI) model, widely used by organi-
zations working towards sustainable develo-
pment. It basically consists of the application
and discussion through several methodolo-
gies of important themes for CRASA with its
stakeholders.

With the gradual return to face-to-face activi-
ties and the company’s restructuring proces-
ses, forthis fourth report, CRASA Infrastructure
considered the previous consultation (2021)
carried out with shareholders, leadership,
internal committees, employees at the head-
quarters and on-site, suppliers, and customers.
The materiality matrix and the participation of
stakeholders is related to contacts, conversa-
tions, meetings and the application of a semi-
-structured questionnaire applied to collect
information. (102-40; 102-43)

Following the methodology proposed in item
101 - Fundamentals of the Sustainability
Reporting Guide of the GRI, the result showed
17 themes indicated as being of great internal
and external importance to the company, as
presented in the Materiality Matrix. All the 17
material themes identified in the consultation
affect the company in general and are present
In several sectors. They represent the com-
pany’s image, and deviations from their pre-
cepts may bring financial losses and damage
the relationship with future and eventual part-
ners. (102-21,102-42,102-47)

We inquired

SHAREHOLDERS,
DIRECTORS, ASSISTANTS

12
16

1 73 EMPLOYEES
157 sveruees

CLIENTS

The questionnaires conside-

red three levels of relevance for
each selected theme, and only
one option should be selected in
each one of the 27 questions. The
levels was:

NO RELEVANCE

LITTLE RELEVANCE

GREAT RELEVANCE

As a result, the Materiality
Matrix and the Material Themes
on the side were obtained:

/

CRASA INFRAESTRUTURA

® 201 ® 205
e 401 ® 404

- 202/304/306
® 308/408 e ® 303
e 413 e 307 e 403
® 406 e 301
® 302

GRI 201 ECONOMIC PERFORMANCE GRI 308 SUPPLIER ENVIRONMENTAL

ASSESSMENT
GRI 202 MARKET PRESENCE

GRI 401 EMPLOYMENT
GRI 205 ANTI-BRIBERY
GRI 403 WORK SAFETY AND HEALTH

GRI 301 MATERIALS
GRI 404 TRAINING AND EDUCATION

GRI 302 ENERGY
GRI| 405 DIVERSITY AND EQUALITY OF

GRI 303 WATER OPPORTUNITIES

GRI 304 BIODIVERSITY GRI 406 NO TO DISCRIMINATION

GRI 306 EFFLUENTS AND WASTE GRI 408 cHILD LABOR

GRI 307 ENVIRONMENTAL COMPLIANCE GRI 413 LOCAL COMMUNITIES

SUSTAINABILITY REPORT | BASE YEAR 2022
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CRASA Infrastructure has managed its material issues in several ways:

GRI 307: Environmental Compliance
CONTROL OF THE APPLICABLE LEGISLATION

GRI 201: Economic Performance
BUSINESS PLAN, STRATEGIC PLANNING, AND SPECIFIC INDICATORS

GRI 308: SUPPLIER ENVIRONMENTAL ASSESSMENT
INDICATORS WITH THE SUPPLY DEPARTMENT

GRI 202: Market Presence
STRATEGIC PLANNING AND INDICATORS

GRI 401: Employment
INDICATOR WITH THE HR DEPARTMENT

GRI 205: Anti-Bribery

POLICIES AND CONDUCT AND ETHICS CODE
GRI 403: Work Safety and Health

ENVIRONMENTAL INDICATORS WITH THE QHSE DEPARTMENT

GRI 301: Materials

INDICATORS CONTROLLED BY THE SUPPLY AND QHSE DEPARTMENTS GRI 404: Training sl Balresife
INDICATORS WITH THE QHSE DEPARTMENT

GRI 302: Energy

ENVIRONMENTAL INDICATORS WITH THE QHSE DEPARTMENT GRI 405: Diversity and Equality of Opportunities

CONTRACT MINUTES, POLICIES, AND CONDUCT AND ETHICS CODE

GRI 303: Water

ENVIRONMENTAL INDICATORS WITH THE QHSE DEPARTMENT GRI 406: No to Discrimination
CONTRACT MINUTES, POLICIES, AND CONDUCT AND ETHICS CODE

SNE/IlR%ONZLA;lE?VI;?_I?(V%']?:I,:%IORS WITH THE QHSE DEPARTMENT GRI 408: Child Labor
CONTRACT MINUTES, POLICIES, AND CONDUCT AND ETHICS CODE

GRI 306: Effluents and Waste GRI 413: Local Communities
ENVIRONMENTAL INDICATORS WITH THE QHSE DEPARTMENT CLIENT'S CONTRACT MINUTE

CRASA INFRAESTRUTURA
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Awareness Campaign for Ethanol Use at the

Environmental Policy

Binary II Port of Santos Consortium

CRASA Infrastructure has a solid policy of envi-
ronmental preservation. Since the beginning of
its activities, when it proposedtowork with Value
Engineering, the company seeks alternatives
to reduce the environmental impacts in all the
works it executes. The environmental agenda is
also present in the routine of the administrative
headquarters, installed in the Barigui Business
Center (BBC), in Curitiba/PR. The building is cer-
tified with the LEED Platinum seal of the United
States Green Building Council, granted to the
most sustainable constructions in the world.

Since 2021, when it joined the UN Global
Compact, CRASA has intensified its efforts in
relation to good environmental practices. Today
it operates with a series of procedures, work
Instructions and risk matrices, shared with all
employees. The commitment to the environ-
ment extends to all suppliers of products and
services, and only those who fully comply with
their legal obligations, such as authorizations,
licenses, and specific documents from the envi-
ronmental legislation, are contracted.

All suppliers of curve A and controlled using cri-
teria specified in ISO 14001, ISO 45001 and
PBQP-H, are evaluated during the bidding pro-
cess from a questionnaire involving environ-
mental, socialand economicissues. Additionally,
all companies considered to be controlled are
evaluated using quality, health, safety, and envi-
ronmental criteria. This evaluation is used to
enable the payment of these suppliers and they

CRASA INFRAESTRUTURA

are sent monthly information about their perfor-
mance regarding the evaluated criteria.

In the period of this report, no suppliers were
identified as having caused negative environ-
mental impacts. (308-2)

CRASA is also certified in the international
standard ISO 14001 of the Environmental
Management System, which assists in the iden-
tification and management of environmental
risks associated with the internal processes of
the activity developed by the organization.

The scope of this fourth Sustainability Report
involved the collection of data from the works
in progress in the year 2022, considering the
projects: BR GO-050 Consortium (period from
January to March), CRASA Ghella Consbem
Consortium — SP Metro Line 2, Binary II Port of
Santos Consortium, ICCR 135, ICCR 153 and
administrative headquarters maintained its acti-
vities from January until December 2022.

The corresponding periods are limited to the
demobilization process of the QHSE sector or
completion of the work. As CRASA Infrastructure
Is not the consortium leader in other projects in
progress, the year 2022 was marked by actions
to collect and standardize data (units of measu-
rement) on these issues with the works to col-
lect the corresponding information needed to
compose the report.
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Electricity
consumption

The company uses energy from renewable
sources preferably from the state-owned dis-
tributors where it operates, and there is no
consumption In processes outside the organi-
zation. No systems such as heating, cooling or
steam are used for the activities. The air-condi-
tioning equipment is included in the electricity
consumption of the distributor.

The 2022 consumption showed monthly varia-
tions according to the operationalization of
the projects. The six projects cited added up
to 839,716 kW/h, with a monthly average of
69,976 kW/h/month consumption.

To reduce these values, some actions were
taken, such as: campaigns about the correct
use of air-conditioning; Safety and Environment
Dialogues on the rational use of energy and
natural resources; implementation of LED
lamps where possible; and use of solar panels
for a time clock Iin front of the worksite of
the BR GO-050 Consortium, Binary II Port of
Santos Consortium. The data collected in 2022
were analyzed and stored to define targets
for reducing natural resource consumption.
Benchmarking will be carried out to compare
CRASA’s data with that of other companies in
the same segment. The data collected already
allows a survey to be made of the company’s
scope 1 and 2 greenhouse gas emissions for
the year 2022, a target to be reached in 2023.

CRASA INFRAESTRUTURA
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Fuel

The consumption of gasoline, ethanol and die-
sel oil are also considered as energy expenses
by the Global Reporting Initiative (GRI) metho-
dology. At the end of the year, the combined
consumption was 716,614 liters of diesel oil for
stationary engines (mostly fixed or mobile gene-
rators at the construction sites). Considering
the fleet of vehicles and heavy equipment in
use, the total consumption of the six projects
was 303,219 liters of gasoline, 12,123 liters of
ethanol, and 4,900,098 liters of diesel oll.

Water and Effluents

CRASA uses water from municipal water
supplies provided by other local third-party
water companies. At the BR GO-050, ICCR 135
and ICCR 153 Consortium works, other sour-
ces of surface water supply from streams and
rivers duly granted by the competent environ-
mental agencies were used. The company’s
water emission is basically related to the emis-
sion of effluents from its toilets and from its
pantries and canteens with washing of domes-
tic utensils. In 2022, CRASA used 615,572 m3
of water in its activities, as shown in the chart.

Regarding effluents, CRASA has increased its
efforts to treat them directly in its projects. To
thisend, ithasused Compact Sewage Treatment
Plants, providing a local treatment with the
eventual reuse of these effluents (grey waters)
in its projects’ activities.

SUSTAINABILITY REPORT | BASE YEAR 2022

Fuel Consumption (L)

3.485.926 1.069.921 133.317

METRO
BINARIO Il L2 SEDE BR 135

PURCHASED RENEWABLE 134.863 411.804 33.458 161.462
ELECTRICITY

NON-RENEWABLE 0 0 0 0
GENERATORS, GASOLINE 0 0 0 0
VIBRATOR
MOTORS,
MOTOR PUMPS, DIESEL OIL 45.533 24126 0 635.208
ETC.

GASOLINE 38.576 5.040 0 168.676
MOBILE -
FLEET (CARS, ETHANOL 462 7.287 0 796
TRUCKS AND
EQUIPMENT)

DIESEL OIL 122.163 88771 0

) METRO
BINARIOIl L2 SEDE  BR 135

SURFACE WATER (RIVERS, LAKES OR
OCEANS) WITH GRANT 0 0 0 e
FROM MUNICIPAL SUPPLY AND
OTHER UTILITIES 8653 14.921 94 7.054
FROM RAINWATER 0 0 0 0
GROUNDWATER 0 0 0 494.712
REUSE 0 4.766 0 0
TANK TRUCK 0 5.293 0 0

BR 153

89.943

70.552

3.499

BR 153

950

1.868

BR 050

8.186

11.747

20.376

79

BR 050

360

231

TOTAL

839.716

0

716.614

303.219

12.123

4.900.098

TOTAL

77.979

32.822

0

494.712

4,766

5.293

615.572

Water consumption (m3)
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Use of chemicals

The company keeps under its control the
Material Safety Data Sheets, which are a
means for suppliers to disclose important
information about the hazards of the chemi-
cals they produce and sell. They are used In
specific training courses and serve as a guide
for the company’s daily operations in the sec-
tors of safety, environment, correct disposal,
and protection/containment measures.

CRASA Infrastructure’s chemical product sto-
rage areas are in identified, signposted, paved
or waterproofed, covered, ventilated, free of
combustible materials, and with containment
apparatuses and systems with a capacity gre-
ater than 20% more than the volume of the
containers.

The company pays special attention to its che-
mical products (storage and use), thus avoi-
ding possible human and environmental acci-
dents, always respecting the legislation on the
subject.

Waste
management

Selective collectionis presentinallconstruction
sites and at CRASA’s headquarters. A series of
control mechanisms and corporate indicators
evaluate the company’s performance in recy-
cling products and materials.

CRASA INFRAESTRUTURA
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In 2022, all waste generated was quantified
according to the operationalization of each site,
which resulted in different measurement units
(kg/liters or cubic meters) for some waste, but
which were standardized for this report to tons
(Ton).

Thetotal estimated waste productionwas 211,260

thousand tons of miscellaneous waste. Of this
total, 204,668 thousand tons referto soils (without
contamination) transported in the CRASA Ghella
Consbem Consortium — SP Metro Line 2. Add to
these values the correct destination of 15,259.8
cubic meters of effluents from the projects.

Environmental
compliance

CRASA’s policy is to respect the environment
and the applicable laws both in the activities
at the headquarters and in each of the cons-
truction sites. The monitoring of these actions
Is shared between the areas of Environment
and Legal, which aim to avoid any violation. To
manage these actions, the company has imple-
mented its own indicators and annual policies
for internal and external audits, in addition to
contracting the SOGI software, which acts
as a Management and Monitoring System for
Applicable Legal Requirements, in the GAIA
Module version (Management of Environmental
Aspects and Impacts). The system allows the
management of all the organization’s environ-
mental aspects and impacts in a single place
and in an integrated manner.

SUSTAINABILITY REPORT | BASE YEAR 2022

Fuel consumption (Ton)

BINARIO METRO

T L2 SEDE BR135 BR 153 BR0O50 TOTAL
NON-RECYCLABLE 21,1 25,0 0,4 27,2 2,6 0,0 76,2
HAZARDOUS 16,0 5,5 0,0 13,0 0,0 0,3 34,9
PAPER/CARDBOARD 1,8 0,0 0,3 4,2 1,1 0,8 8,3
PLASTIC 2,0 0,0 0,1 0,0 0,4 0,0 2,5
ORGANIC 22,3 36,1 0,3 0,0 14,1 0,4 73,2
WOOD 23,2 11,9 0,0 0,0 0,0 0,0 135,1
SCRAP METAL 33,9 75,8 0,0 14,3 0,0 0,0 124,0
CONSTRUCTION WASTE 23,9 0,0 0,0 0,0 0,0 0,0 23,9
PRUNING 0,0 40,7 0,0 0,0 0,0 0,0 40,7
RECYCLABLE 0,0 23,4 XXX 0,0 0,0 0,0 23,4
SLUDGE 0,0 1.261,7 0,0 0,0 0,0 0,0 1.261,7
FAT BOX 0,0 7.1 0,0 0,0 0,0 0,0 7.1
CONTAMINATED 0,0 5,5 0,0 0,0 0,0 0,0 5,5
SOIL 0,0 204.668,5 0,0 0,0 0,0 0,0 204.668,5
DEBRIS 0,0 4.774,9 0,0 0,0 0,0 0,0 4.774,9
GLASS 0,0 0,0 0,0 0,0 0,0 0,0 0,0
ELECTRONIC SCRAP 0,0 0,0 0,0 0,0 0,0 0,0 0,0
TOTAL 211.260,0
EFFLUENTS (in m?) 602,0 37,9 7.9 0,0 14.506,7 0,0 15.259,8
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In 2022, there were no notifications or events
regarding environmental accidents or signifi-
cant spills. During the year, internal and exter-
nal audits to verify the legal compliance of the
environmental management program were
carried out by a third-party company and by
the certifying body.

In none of the cases were non-conformities
found, which reinforces the maturity of the
management system and the organization’s
commitment to the environment. To improve
the processes and internal environmental poli-
cies, in 2022 training sessions were held on
topics such as: correct waste disposal, environ-
mental management and documentation of the
organization, among others. The intention was
to make employees aware of the importance of
conscious consumption in the use of resources.

RASA’s projects are closely linked to those of
EcoRodovias. The concessionaire monitors the
fauna along the roads under its responsibi-
lity and has won national awards for this work.
Indirectly, CRASA benefits from these actions
by reducing significant impacts of activities,
products and services on biodiversity. There
were no IUCN Red List species or national con-
servation list species affected by CRASA’s ope-
rations during the reporting period.

Reuse of Materials

CRASA seeks to reuse or recycle materials In
its production processes, in order to reduce
the use of new raw materials and decrease the

CRASA INFRAESTRUTURA
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exploitation of natural resources in the envi-
ronment. The reuse of wood in drainage pro-
cesses (gutters) and the reuse of milled mate-
rial (asphalt) could be cited as good examples
of this practice.

Reuse of Asphalt

CRASA has continued in its projects, the use of
milled material in the substitution for asphalt
mixture, reducingthe finalcosts and theamount
of discarded waste. After milling the asphalt
concrete layers — or Hot Rolled Bituminous
Concrete, as it is called — the material is trans-
ported to the tanks where it is mixed with virgin
material (gravel) and cement. It is then sent to
the work front and applied to the base layers of
the new sidewalk.

The process allows the final disposal to be car-
ried out with almost no environmental damage
and reduces the extraction of virgin mate-
rial from the place of origin. There are also
other environmental solutions, such as rubber
asphalt. Known for its ecological function, the
material has 15% of its composition made of
dust from used truck tires, an element that can
take up to 600 years to decompose in nature. It
increases the sidewalk’s resistance by 40%.

Sustainable Garden
Beds

In 2022, CRASA deepened studies aiming at

the future implementation and modification of
the current construction sites.

The goal is to achieve sustainable
and environmentally correct attitudes
and a standardization of these

sites. The data obtained are based
on five main points: rainwater reuse,
use of sustainable/biodegradable
products in (ts production processes,
waste management, recycling and
reuse, solar energy, and control of
Greenhouse Gas emissions.

CIt is worth noting that market monitoring,
carried out by the Market Intelligence Center
in 2022, showed that the ESG agenda (envi-
ronment, social, and governance) has been
Increasingly listed as one of the main compe-
titive opportunities within the new business
models. Knowing this, the Market Intelligence
Center, in partnership with the Quality, Safety,
Environment, and Health technical team,
developed two applicable products that
should become part of the company’s opera-
tional routine. The first one refers to CRASA’s
Computational Program for Greenhouse Gas
Emissions Calculation. Based on the GHG
PROTOCOL tool, the program developed is
able to reliably estimate the Greenhouse Gas
emissions at the construction sites and com-
pany headquarters. The second product is
the Sizing Worksheet for Rainwater Collection

SUSTAINABILITY REPORT | BASE YEAR 2022

Systems at CRASA’s Construction Sites. Based
on parameters, such as roof and/or catchment
area, as well as rainfall coefficients of the
region to be studied, the spreadsheet allows
the sizing of a collection system that can meet
needs such as toilet flushes, boot washes,
sidewalk washing, and vehicle wheels at the
construction sites.

o
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Our staff

(102-8; 202-2; 207-4; 401-1)

The centralized team of CRASA Infrastructure,
during the year 2022, had 69 employees and
ended the year with 58, 98% own employees
and 2% third parties. In projects (construc-
tion), the averages throughout the year were
545 own employees and 651 subcontractors/
service providers.

In total, 1,046 professionals carried out their
activities under the Consolidated Labor Laws
regime and on a full-time basis. In addition to
these, 41 employees contributed to the com-
pany on temporary contracts, either interns or
apprentices, working part-time. In addition to
this total, there will be an average of 651 out-
sourced employees throughout 2022.

In 2022, CRASA Infrastructure resumed face-
-to-face work for 100% of employees in the
administrative area. Throughout the pande-
mic, the company sought to preserve jobs
while keeping the health and well-being of its
teams in mind.
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During 2022, CRASA and its Consortiums crea-
ted 533 new job openings. Due to the fact that
our largest construction projects took place in
the state of Sao Paulo, the percentage of hirings
was high in the Southeast region, when compa-
red to the other regions, registering about 93%
ofthehiringsfortheyear. The Southand Midwest
accounted for about 2% and 5%, respectively,
of the total new openings in the period.

ENVIRONMENTAL
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Differently from what happened with admis-
sions, the highest percentile of dismissals
occurredinthe Midwestregion. Thereasonwas
the demobilization of the BR-050 Consortium,
which required the dismissal of its entire staff
(except for those on leave). Comparing the
regions, the Midwest had the highest percen-
tage of dismissals in the year, with about 58%,
followed by the Southeast region with about

GranDTOTAL 533

SUSTAINABILITY REPORT | BASE YEAR 2022

39% and, finally, followed by the South region,
with only 3%.
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Campaigns, training,
and capacity building

The training conducted by CRASA aims to pro-
mote the permanent qualification of the indivi-
dual, exploring his or her learning potential and
productive capacity, in addition to developing
new skills, knowledge, changes in behavior
and attitudes. The company seeks to maximize
the collaborator’s professional and motiva-
tional development, making its good results
continuous.

Throughout 2022, the Communication area pre-
pared monthly campaigns encompassing trai-
ning sessions, lectures, and dynamics. Several
graphic materials were produced (posters,
flyers, banners, and notices), so that all teams
could have access to information in a standar-
dized way. Some actions expanded to external
communication, linked with videos and mes-
sages developed with the employees, such as
publications on social networks to celebrate
commemorative dates.

TogetherwithNIMBI (SupplyChainManagement
Platform), during the month of February, trai-
ning sessions were held at the construction
sites to recycle the platform’s modules, rein-
forcing the use of the NIMBI tool to guarantee
agility, transparency, and compliance in the
purchasing processes.

CRASA INFRAESTRUTURA
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Following the premise of qualifying and training
employees from all units and sharing knowle-
dge, in 2022 the Engenhar and Crasa Day pro-
jects were continued.

Contract Management Workshop

In February 2022, CRASA Infrastructure held a
workshop on Contract Management, with spe-
akers Gino Oyamada, Jorge Mazeto, Lucelene
Freitas, Luciane Jacoski, and Tobias de Macedo.

The meeting, which took place remotely, aimed

to disseminate the theme to CRASA’s mana-
gers at the headquarters and at the construc-
tion sites. The meeting discussed the execution
of projects set up as Consortiums and Specific
Purpose Companies, the challenges they bring,
as well as the consortiums in progress.

Some of the subjects discussed were: Good
Corporate Governance practices, Difference

ENVIRONMENTAL

SOCIAL CONTENT SUMMARY

gram full of insights, always guided by the four
pillars that support the company: Engineering,
Governance, Compliance and Sustainability.

On the first two days, the participants atten-
ded lectures on Leadership and Culture, with
Cleila Elvira Lyra, a psychologist specialized in
Organizational Development; and Challenges of
Occupational Spaces, with facilitator Claudinei
Alves. Aspects related to ESG practices, expec-
tations alignment, mission, purpose, and values
also permeated the conversations on the first
day. The participants also discussed the main
learnings from previous strategic plans, talked
about action plans and points for improvement.

On the next two days, the Kick Off Meeting was
dedicated to discussions about Engineering,
macroeconomic vision, active listening, and lea-
dership, with lectures by Engineers Francisco
Holanda and Gino Oyamada.

between Consortiums and Specific Purpose The event marked the beginning of Phase III

Companies, Social Security Aspects in
Consortiums and Specific Purpose Companies,
and Labor Preventions in Consortiums and
Specific Purpose Companies.

Strategic Planning Kick Off

Four days dedicated to thinking about the
next paths that CRASA Infrastructure wants
to build; this was the Kick Off Meeting, held
in September. Directors and employees of the
company gathered at the Hotel La Dolce Vita,
in Sao José dos Pinhais/PR, in an intense pro-

of CRASA, which aims to build the Strategic
Planning 2023-2027.Following good Corporate
Governance practices, the company involves
the main leaders to discuss the relevant issues
for the business and disseminate a participa-
tive, ethical and transparent culture in all units
and works of the group.

Launch of the Corporate University
CRASA Infrastructure is about to launch its

Corporate University. The project is in the final
study phase and intends to reach all the human

SUSTAINABILITY REPORT | BASE YEAR 2022

Compliance Campaign in

Binary II Port of Santos
Consortium

Strategic Planning Kick Off
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assets of the company, in order to develop and The program is aimed at the collaborators,

train people through technological tools, provi-
ding Distance Learning.

The main purpose of a corporate university
Is to provide the appropriate framework for
employee training. Also, to act on leadership
development and strategies to maintain corpo-
rate competitiveness in a changing economy.

1st Class of CRASA Training

In September, workers at the Binary II Port of
Santos project participated in CRASA Training,
a training program promoted by CRASA
Infrastructure’s corporate team. The initia-
tive is part of the pilot project of the Corporate
University.

1st CRASA Trainning at

Binary IT Consortium

CRASA INFRAESTRUTURA

with the purpose of qualifying by training
relevant topics and content for professional
or personal life.

CRASA Training covers topics related to the
various areas of the company’s operations,
such as project management, recruitment
and selection, contract analysis, General Data
Protection Law, and Sustainability. Other sub-
jects for personal development are also inclu-
ded, such as communication, accounting for
non-accountants, and Excel.

The first two classes participated in the training

on Financial Education and Personal Finance,
conducted by Rafael Boaventura Negrini,
Accounting Analyst at CRASA, and Altair Alegro

ENVIRONMENTAL

SOCIAL CONTENT SUMMARY

Zanona, Financial Coordinator at the company.

Altogether, about 95 employees received the
training, learning basic concepts of financial
education and tips to better organize their per-
sonal finances.

\ J

Point your cell phone to the QR Code and learn
more about the importance of financial education,
a theme presented at the 1st CRASA Training

1st CRASA Trainning at Binary II Consortium

SUSTAINABILITY REPORT | BASE YEAR 2022

Internal Week for the Prevention of

Accidents at Work and Environment

CGC - Line 2

At the worksites of the CGC - SP Metro Line 2
Consortium,InternalWeekwasheldfromJune 6
to 10 and offered participants a space for deba-
tes aimed at reducing work incidents, besides
reinforcing the importance of practical actions
to promote a more sustainable world. Since it
was during the period when the Environment
Week is also celebrated (June 5), the event was
plannedincommonagreement by the members
representing the Quality, Safety, Environment
and Health sector, the Internal Commission
for Accident Prevention and the Consortium’s
directors, creating a unique opportunity to deal
with the themes together.

The program included several lectures on
topics such as Interpersonal Relationships in
the Workplace, Healthy Eating as a Lifestyle,
Compliance, and Safety at Work, among others.

The edition also had as a highlight T-shirts and
“bags/backpacks” for all participants, the distri-
bution of notepads made from recycled mate-
rial provided to the entire administrative team,
and the drawing of gifts. The average participa-
tion in the event was 270 employees per day.

Binary Il
The Binary II Port of Santos Consortium had an
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average of 200 employees who received various
training courses throughout 2022. Amongthem
Is CRASA Training, which covers topics related
tothevariousareasofthecompany’s operations,
such as project management, recruitment and
selection, contract analysis and General Data
Protection Law.

Topics for personal development, such as
communication, accounting, and Excel, were
also covered. The first two classes participa-
ted in the training on Financial Education and
Personal Finance. In all, about 95 employees
received the training, learning basic concepts
of financial education and tips to better orga-
nize their personal finances.

To reinforce CRASA’'s concept of Value
Engineering, the company carried out actions to
strengthenrelationswiththecommunityaround
the works. On May 17, on the “International
Recycling Day”, 34 children and three repre-
sentatives from the Association “Semente
das Palafitas” attended a lecture by environ-
mental technician Laiz Mattos on the impor-
tance of recycling for the planet. The program
also included the screening of the movie “The
Environment Recycling” and a ludic activity to
memorize the concepts of selective collection.
The action was carried out in the community
Jardim Sao Manoel, in Sao Paulo and is a social
counterpart of the Consortium.

To broaden its innovative outlook, CRASA’s

Procurement area participated in the
Procurement Forum, in Sao Paulo, during two

CRASA INFRAESTRUTURA
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SIPATEMA in Metro Line 2 Consortium

SIPATEMA in Binary IT Consortium

SUSTAINABILITY REPORT | BASE YEAR 2022

days of immersion to understand new concepts
and innovations in the area in the market.

In the period from November 21 to 25, 2022,
the Binary I Port of Santos Consortium held the
IT Internal Week for the Prevention of Accidents
at Work and Environment. Inalignment with the
search for sustainable growth, it was decided
to promote activities aimed at environmental
awareness, prevention, and combat of sexual
harassment, as well as other forms of violence
in the workplace.

Inconsultationwiththe membersofthe Internal
Commission for the Prevention of Accidents
and Quality, Safety, Environment and Health
of the Binary II Port of Santos Consortium, the
theme “Quality of Life” was chosen for the
Internal Week for the Prevention of Accidents
at Work and Environment 2022. The slogan for
the week was selected through a phrase con-
test in which 14 people participated. The win-
ner was the phrase created by Ivan Alves de
Oliveira from the Human Resources depart-
ment: “Who cultivates safety and preserves
the environment harvests quality of life”.

During the event T-shirts and mugs were dis-
tributed to the participants and, at the end of
each lecture, gifts were raffled off, with the main
prize being a 40-inch TV. The average partici-
pation in the event was 270 employees per day.

A space was also made available for the exhi-

bition of artwork produced by construction site
employees and community residents.
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SUBTITLE

]
g @

TT
Technical Training

SS
Safety Trainings

MA
Environmental
Training

CP
Compliance
Training

Employees/Category

54

14

direction | 3

advisory | 2

coordination | 12

engineer | 40

administrative - headquarters | 14

trainees | 8

administrative - works | 125

production | 883

71

869
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Direction

Trainings
(hour)

192,50
44,17
36,17
45,50

Average of Trainings
(hour/person)

64,17 14,17 12,06 15,17

CRASA INFRAESTRUTURA

SUSTAINABILITY REPORT | BASE YEAR 2022

Advisory

Trainings
(hour)

107,17

29,00

23,66

84,00

Average of Trainings
(hour/person)

/

> __o

53,59 14,50 11,83 42,00
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Coordination Engineer Adm. Headquarters Trainees

Trainings (hour) Trainings (hour)

Trainings (hour)

'

Trainings (hour)

&

£ z

[/

\

(/

393,66 84,33 72,34 85,51 937,66 211,33 157,50 213,00 821,91 195,75 151,41 210,08 42,50
138,01 23,22 19,00 35,00 25,58 6,42

20,51 10,01 12,16
3,42 6,24 169,67 50,74 35,91 52,01 86,09 31,75 20,75 33,08

Average of Trainings

Average of Trainings
(hour/person)

(hour/person)

Average of Trainings
(hour/person)

Average of Trainings
(hour/person)

N—ﬁ

82,19 19,58 15,14 21,01 14,17 6,84 3,34 4,05
42,42 12,69 8,98 13,00 17,22 6,35 4,15 6,62

43,74 9,37 8,04 9,50 28,41 6,40 4,77 6,45
46,00 7,78 6,33 11,67 3,65 7,78 6,33 11,67
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Adm. Works

Trainings (hour)

dh

190,33 1.302,93 378,60 60,99
770,16 31,75 20,75 33,08

Average of Trainings
(hour/person)

=

2,68
14,26

18,35
14,50

5,33
4,84

0,86
0,87
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Producao

Trainings (hour)

p_L

3.219,8 70.258,0 13.597,4 669,73
17,91 229,58 124,19 4,15

Average of Trainings
(hour/person)

3,71
1,28

80,85
16,40

15,65
8,87

0,77
0,30

Direction

Advisory

Coordination

Engineer

Adm.

Headquarters

Trainees

Adm. Works

Production

AVERAGE OF TRAININGS

Total Of (HOUR)

° ° . AVERAGE OF TRAININGS
Tra ININ g S (HOUR/PERSON)
o = BPEE 79,59
Q — 30,48 60,96
o} 17,66 158,96
® 17,95 53,84
5 Wl 379.87 379 87
@ 11149 10,42
g 34,48 344,79
® 19,27 77.08
o 10 21,30
Q 8,58 4292
g 681 483,21
@ 18,62 465,39
G [ 25.24 21.936,2
Q |67 93.96
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Projects and
Programs

| Want to Lear Project

Also in 2022, CRASA started the “I Want to
Learn” project, developed in partnership with
Sesi, which encourages workers at SP Metro
Line 2 - Lot 2 construction sites to resume or
complete their studies. Based on an individual
assessment methodology, the students can
graduate in a period that varies between 6 and
18 months, according to each one’s needs. A
teacher from Sesi gives the classes at the cons-
truction site itself, from Monday to Friday, from
5pm to 7pm. The participants receive complete
school material, a kit with a bag and a case, and
an afternoon coffee before classes.

Free Book Library Project

Implemented in July in the administrative site
of the CGC Consortium, the project is aimed at
the Consortium’s employees, subcontractors,
and representatives of Metro, who remain in
the surroundings of the Administrative Site and
the future Penha Station. The project started
with the donation by CRASA of 500 books with
several themes.

With a view to providing knowledge and esta-
blishing a closer bond with the community,
CRASA intends to expand the library for the
interest of the surrounding population. The idea

CRASA INFRAESTRUTURA
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Is also to stimulate the community about dona-
ting books and taking them out for reading, and
to create access to the area where the library
was set up, making a reserved space available
that does not interfere with employee traffic.

Inmate Hiring Program Project

The legislation of the state of Sao Paulo, from

Decree 55.126/2009 onwards, guarantees a
human and unique treatment to that individual
who has delinquented, in two fronts: 1) refer-
ral of former inmates of the Sao Paulo prison
system to the labor market; and 2) professio-
nal qualification of convicts serving sentences
In semi-open regime prison units, of former
inmates and of people serving alternative sen-
tences or measures.

Inthe state of Sao Paulo, a partnership between
the Secretaries of Economic Development and
Penitentiary Administration runs the “My Job
Pro-Egress” program, which is part of the social
reintegration process provided for in the Penal
Enforcement Law. The former inmates receive
support to obtain a professional card and are

ENVIRONMENTAL

SOCIAL CONTENT SUMMARY

Metro Line 2 has hired 14 egresses to work in
the production sector since November 2021.

With this, CRASA fulfills its social inclusion
role in line with the recommendations of the
Sustainable Development Goals 10.

Diversity Inclusion Program Project
Diversity Is one of the values that belong to

CRASA. The company believes that, in order to
fulfillthis goal, it needs to reflect, in fact, onthe

theme. Therefore, internal actions were crea-

ted in 2022 with special attention to the works,
which aim to foster the theme in the company.
Thus, a series of activities were developed to
reduce disparities within the CRASA team.

In percentage values, of the total number of
employees, the female representation went
from 6.72% in 2021 to 8.19% in 2022. In
turn, the male percentage, which registered
93.28% in the previous year, fell to 91.81%.
Considering only the headquarters, in a total
of 69 professionals in 2022, the female group
represented 20.29% of the staff.

inserted in initiatives of professional qualifica- Young Apprentice Inclusion Project

tion and labor intermediation for their insertion
or reinsertion in the labor market.

CRASA joined this program making vacancies
available and creating job opportunities and
inclusion for its former employees. The pro-
ject CRASA Ghella Consbem Consortium — SP

Following the inclusion program, we sought to
Include young apprentices in the labor market.
Besides allowing the inclusion of these young
people in the labor market, CRASA prepares
this public for professional performance, In
several departments of the company.

SUSTAINABILITY REPORT | BASE YEAR 2022

In all, 23 young apprentices were hired during
the year 2022, of which 16 were female and
seven male. Added to the number of young
people already hired, apprentices represented
about 3.24% of the total workforce.

Free Book Library Project,
at the Metro Line 2
Consortium

.9
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Engenhar Project

Focused on technical knowledge, four events
were held, with important and renowned pro-
fessionals, such as: RuiOyamada (Civil Engineer,
PhD, Master and Professor at Escola Politécnica
of the USP and partner-director of OUTEC
Engenharia), Massami Murakami (Director of
Retail Development of Volvo CE Latin America),
Engineer Mauro Beligni (Owner-partner of
Tecpav Engenharia e Consultoria) and Paulo
Roese (Commercial Manager of Caterpillar for
Brazil, Paraguay, and Uruguay).

The Engenhar Project was also implemented,
which aims to hold lectures and training on
topics about engineering, with trends, innova-
tions, and new practices. The meetingis remote
and allows CRASA’s collaborators to have con-
tact with the most renowned techniques of
today, bringing relevant content to the future of
engineering.

CRASA DAY Project

The Crasa Day, which brings market themes, had
four editions, gathering the following names:
Ricardo Voltolini (CEO and founder of the con-
sulting firm Ideia Sustentavel), Roberto Roche
(internationally renowned consultant with more
than 35 years of experience in the sector), Tiago
Dutra (expert consultant in the General Law of
Data Protection), Denise Tavares (lawyer), and
Luciane Botto (professor and expert in leader-

Together, the projects impacted more than
500 people among employees, outsourced
employees, customers, and suppliers.

Understanding the importance of having its
employees qualified and prepared for their
personal and professional lives, CRASA Day, a
monthly training project aimed at promoting
the themes that are part of CRASA’s values:
Integrity, Innovation, Respect, Transparency,
and Trust, was continued.

For the fourth consecutive year, CRASA Day
was a way to bring to employees the best prac-
tices performed by the market and themes that
are in evidence. This action promotes learning
opportunities for everyone in alignment with
the goals of Sustainable Development Goals
number 4 — Quality Education. (205-2; 404-2)

Benefits (102-41)

Increases in Meal Vouchers and

Food Vouchers

CRASA understands that human capital is a pri
mordial part in the development of its business.
And in recognition for all the dedication of its
employees, and to motivate them even more, in
2022 the company granted some advantages
and benefits to its staff.

ship, change, and organizational culture, and The food allowance, a compensatory allowa-

master in organizations and complexity).

CRASA INFRAESTRUTURA

nce provided for in the Collective Bargaining
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In 2022, Engenhar Project brought the
following lectures: (404-2)

SUSTAINABILITY REPORT | BASE YEAR 2022

In 2022, CRASA Day Project brought the
following lectures:

Bridge Building
Methodology
with Eng. Rui Oyamada

Technology, Trends, and New
Practices in Construction
Equipment

with Eng. Massami Murakami

Road Paving
with Eng. Mauro Beligni

Soil Compaction
with Eng. Paulo Roese

Multiplying
Sustainable Leaders

with Ricardo Voltolini

Good Practices at the
Construction Site

with Roberto Roche

General Data
Protection Law
Program

with Tiago Dutra e
Denise Tavares

Caring with the
People
with Luciane Botto
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Agreement, had a significant increase in its value.
This benefit, which is granted by means of a card
for food purchases in supermarket chains and
grocery stores, had an increase of approxima-
tely 35% on the amount granted. (102-41)

The meal voucher, destined to the daily feeding
of the collaborators, also given by means of a
magnetic card, a symbolic percentage of 1% of
the total of this benefit per month is deducted
from the collaborators’ salaries. Two readjust-
ments were made in the value of the card, the
firstin February and the second in August, which
added up to a 43% increase in the value of this
benefit.

The company, together with other companies in
the same economic group to which it belongs,
maintains for its employees a supplemen-
tary collective care plan in the form of a Free
Benefit Generator Plan, with Bradesco Vida e
Previdéncia S.A. The company’s fixed contribu-
tions correspond to at least 1.7% of the base
salary and variable contributions with contri-
butions of 100% on the amount contributed by
employees and managers. Such contributions
totaled R$ 509 thousand on December 31, 2022
(R$ 403 thousand on December 31, 2021).

The grace period for the redemption of the con-
tributions made by the company to the Free
Benefit Generator Planis a minimum of five years
of employment. This plan is a defined contribu-
tion plan, and the company only recognizes the
contribution due when the employee has pro-
vided services to the company as an expense.
(201-3, 401-2)

CRASA INFRAESTRUTURA
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Conducting the Korn Ferry survey

to create the salary table

To determine compensation and evaluate its
compensation policy incomparison with market
practice, CRASA adopts mechanisms such as
the contracting of an annual survey conducted
by a consulting firm specializing in compen-
sation and directed at the Heavy Construction
segment, which serves as the basis for the
preparation of the company’s salary table.
(102-35,102-36)

Conducting and certifying the

climate survey

The efforts to ensure a pleasant working
environment were translated into the results
of the fourth Organizational Climate Survey,
conducted in June 2022, which maintained
the level of satisfaction of CRASA employees.
This contributed to obtaining the Great Place
to Work (GPTW) seal for the fourth consecu-
tive year.

Fourth performance evaluation

cycle

CRASA’s Management System also empha-
sizes Competency Management as a way to
structure the company and prepare employees
for the challenges of the coming years. In
2022, the company continued the Performance
Evaluation process instituted in 2020, identi-

ENVIRONMENTAL SOCIAL
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fying opportunities for improvement and deve-
lopment of professionals and leaders. (102-36;
404-3)

In this methodology five main competencies
were analyzed: Engineering, Sustainability
and Governance; Teamwork; Customer Focus;
Leadership, Development, and Inspiration for
others; Integrity and Professional Posture. For
each of the attributes, the desired behaviors
are indicated according to the hierarchical
level within the organizational structure.

ESG target in variable

remuneration

Aiming to strengthen the culture of
sustainability among the teams, i(n
2021, for the first time, we included
ESG targets linked to the payment
of the variable remuneration of all
employees.

The indicators that were part of the target were
(404-3):

Develop the Diversity
Inclusion Program.

partnerships for waste
management/reuse.

SUSTAINABILITY REPORT | BASE YEAR 2022

Visitation of the collaborators of the Metro Line 2

Consortium at the recycling company

Carry out sustaina-
bility campaigns and

Improve the Due
Diligence process for
Supplier evaluation.
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Occupational Health
and Safety

The CRASA management system at the hea-
dquarters and construction sites were imple-
mented based on regulatory standards, ISO
guidelines and internal client standards.

Health and safety is one of our values, and this
was evidenced throughout 2022 by the lea-
dership, from the numbers of participants in
events related to the topic and in the analysis
of results at the end of this year.

Since 2019, we have an Occupational Health
and Safety Management System focused on
meeting applicable legal requirements and
regulatory guidelines, such as ISO 45001 and
PBOP-H. We identify the risks associated with
our activities through our Risk Management
Program, Occupational Health Medical Control
Program, frequent inspections at the work
fronts, and quarterly audits in order to assess
and identify possible deviations with the
support of our leaders. We use the document
Opportunities and Improvement Bulletin to
address each incident that may occur, seeking
to improve learning and replicate internal con-
tainment measures to avoid recurrence.

The investigation process of the occurrence is
performed by the responsible manager, the
involved employee/ outsourced employee
and a representative of the Quality, Safety,

CRASA INFRAESTRUTURA

ECONOMICS

ENGINEERING TIMELINE MATERIALITY

Environment and Health sector. After the inves-
tigation of the occurrence and data collection
from the information survey, scenario situa-
tion, and simulation, the 5 Whys or Ishikawa
Diagram methodology is used to identify the
DNA of the accident.

Next, we develop the action plan, in which the
actionstoavoidrecurrencearedefined. Allsteps
are formalized by means of the Opportunities
and Improvement Bulletin, following the gui-
delines defined in an internal procedure.

In the comparison from 2021 to
2022, we have made considerable
progress (n this regard, reducing the
accident frequency rate from 15.32
to 11.14.
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We maintain a qualified team to work in occupa-
tional health, composed of occupational phy-
sicians, nurses, and nursing technicians. The
Occupational Health Medical Control Program
Is managed through the RS Data system, and all
the occupational exams are performed through
a contract with the occupational health mana-
gement company of the region where the work
Is located.

Access to medical records and health data of
employees and third parties is in accordance
with General Data Protection Law best practices
and standards. We have contractual provisions
relating to confidentiality and data security.

An Internal Commission for the Prevention of
Incidents and Accidents is also maintained to
act preventively and correctively in cases of
Incidents and accidents that occur in our ope-

01

00
04

SUSTAINABILITY REPORT | BASE YEAR 2022

rations, drawing up strategies and actions to
avolid reoccurrences, as well as providing gui-
dance on operating rules and risks. In addition,
employees are regularly trained in relevant
topics and integration/retraining and health
and safety operation procedures (manuals,
procedures and work instructions) are imple-
mented annually. Annual courses, training and
recycling are also offered in accordance with
the regulatory norms of the Ministry of Labor.

To identify the risks related to work that repre-
sent a chance of injury bringing consequen-
ces to employees, we adopt a Preliminary
Risk Analysis and by means of the Risks and
Opportunities Matrix we establish hazards and
risks for the most critical and frequent activi-
ties in our operations, observing personal con-
sequences/impact, internal impact/environ-
ment/society.

Within CRASA, we have implemented several
projects that make up the area’s calendar, with
the purpose of disseminating information on
preventive and safe behavior. All the activities
promoted at the construction sites have the
monitoring and support of the Quality, Safety,
Environment and Corporate Health area, with
monthly assessments of compliance with occu-
pational health and safety standards.

The employees and outsourced employees are
involved in the theme in several ways, among
which we highlight the face-to-face training in
the training room, in the service fronts from
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White January campaign at
the Metro Line 2 Consortium

National Health Day campaign

at the Binary IT Consortium

CRASA INFRAESTRUTURA

Vaccination campaign at the

Metro Line 2 Consortium

ENVIRONMENTAL SOCIAL CONTENT SUMMARY

-

World Day Against Tobacco cam-
paign at the Binary II Consortium

Yellow September campaign at

the Metro Line 2 Consortium

SUSTAINABILITY REPORT | BASE YEAR 2022

the Safety, Health and Environment Dialogues,
and through the SMS Cine program, where
videos are made available in the training room,
with topics related to day-to-day life, health
and safety at work that, throughout 2022, we
had a massive participation of employees who
work at the construction sites of our leader-
ship. With the proposal of taking information
in a didactic and accessible way, the project
takes place every 15 days, when employees
and outsourced employees of these works
watch a video.

Several actions were carried out with the
same theme simultaneously at the construc-
tion sites. We could highlight the following
actions: White January — mental health awa-
reness; Yellow May - traffic accident pre-
vention; good vision campaign; National Day
for the Prevention of Occupational Accidents
(07/27); National Day to Combat Smoking
(08/29); Yellow September — suicide preven-
tion; Pink October — breast cancer awareness;
Blue November — men’s health care aware-
ness; monthly AIDS campaign; and Orange
December — skin cancer awareness. (403-8)

In all these activities, CRASA sought and cou-
nted on the collaboration of health care units
and hospitals located in the surroundings of
the construction site. A series of qualified pro-
fessionals contributed with lectures, dialogues,
and specific exams, successfully helping these
actions. (403-5)
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Prevention of Occupational

Accidents

On the National Day for the Prevention of
Occupational Accidents (July 27), CRASA rein-
forces the guidelines of the Internal Week for the
Preventionof Accidentsat Workand Environment,
which are aligned with the ESG, the Sustainable
Development Goals and the company’s commit-
menttothe healthand safety ofitsemployees. All
Initiatives aimed at safety at work are compatible
with the instructions defined by the International
Labor Organization, NBR 14280, and ISO 45001.

The Internal Commission for Accident Prevention
plays a fundamental role in employee awareness
and prevention. The actions developed have very
positive results: in 2022, a total of 42 accidents
with less than 15 days away were recorded.
In addition, four accidents with more than 15
days off work were recorded, all involving male
employees. CRASA ended the year 2022 with
1,148 employees and 140 female employees
among the construction sites.

A point to be highlighted was the ludic acti-
vity called Passa ou Repassa (Pass it or Pass it
Back). This activity consisted in creating groups
of collaborators for a gymkhana involving ques-
tions about preventing accidents at work. The
result of this action was very important, because
it showed the level of understanding of the colla-
borators about the theme safety and health
at work, providing decision making and future
actions, aiming to minimize the occurrence of
incidents and accidents.

CRASA INFRAESTRUTURA

Covid-19

The company is concerned about passing on

information so that the issues addressed occur
with the children from a young age, teaching
them how to do the correct hygiene. After the
lecture, the vaccination campaign took place
with the application of the following vaccines:
63 doses of Janssen and 10 doses of CoronaVac,
both for Covid-19; 40 doses of influenza vac-
cine; 23 doses of hepatitis B vaccine; 22 doses
for measles, mumps and rubella (SCR); 20 doses
of the double adult; carrying out rapid tests for
hepatitis B and C, syphilis and HIV.

It was very important for all the employees who
participated to learn more about their bodies,
how to take better care of themselves, as well
as to reflect on and care for their families.

The number of participants in the morning shift

was 145 employees and in the afternoon shift,
50 employees.

Quadrivalent flu vaccination
campaign Binary Il Port of Santos

Consortium

Its objective was to immunize the Consortium’s
collaborators and service providers allocated to
the construction site against influenza and its
otherstrains. Thisactionreached172employees
of the BPS II Consortium and 106 outsourced
employees. This action aimed the immunization
of the construction staff, in order to avoid medi-

cal leaves due to the flu and the increase of the absenteeism rate, besides contributing to control
the spread of the influenza epidemic.

Quadrivalent Flu Vaccination campaign at the

Binary II Port of Santos Consortium
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