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Strategic vision

Presents the positioning of senior
management and the strategic
guidelines of the company

during the reporting period.

About the report

Describes the scope, boundaries,
reporting period and criteria adopted
in the preparation of this report.

Operating
performance and
financial data

Brings together the main operational
and financial information of the
company for fiscal year 2025.
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E - Environment

Presents the data, practices and
controls related to environmental
management and the mitigation
of operational impacts.

S - Social

Consolidates information related
to people management, health
and safety and relationship

with stakeholders.

G - Governance

Describes the governance
structure, control mechanisms
and practices related to integrity
and risk management.

GRI Content Index

Presents the correlation between
the reported contents and the GRI
indicators adopted in this report.
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In the Environmental pillar, we advanced in a reinforces our conviction that innovation and
structured way by making the company's first education go together as pillars for the formation
Greenhouse Gas Emissions Statement. This of teams more prepared and aligned with the
L f initiative represents a concrete commitment to challenges of the infrastructure sector.
ette r ro m environmental awareness and transparency, in
addition to establishing technical foundations Under the Governance pillar, 2025 was a year
th e C E O for the evolution of the corporate inventory of institutional strengthening, guided by ethics,
and the future definition of decarbonization transparency and regulatory compliance.
goals. We remain focused on operational We consolidated the Engineering Board and
efficiency, mitigating environmental impacts the Project Management Office as strategic
. . andincorporating sustainable practices into our instances of standardization, technical control and
Cid Andreucci processes, reinforcing our responsibility to the excellence. We have advanced in the structuring
CEO environment and to the next generations. of corporate risk management in line with the ISO
CRASAInfraestrutura 31000 standard, reinforced the performance of the
In the Social pillar, we reaffirm the centrality of compliance area and maintained certifications and
people in our strategy. Occupational safety audits that ensure integrity, operational discipline
and health remain non-negotiable values, and credibility in relations with customers, partners
reflecting our commitment to the physical and and society. The application of artificial intelligence
mental integrity of employees and partners. We also started to supportrisk and cost analysis in
continuously invest in strengthening the culture new projects, increasing predictability, efficiency
of prevention, in the performance of leaders in the and quality in decision making.
2025 marked the consolidation of field and in promoting safe and respectful work
sustainability as the central pillar of CRASA environments. People management is guided by Sustainability is an essential part of our
Infraestrutura's strategy. This advance is mutual respect, continuous development and engineering expertise, integrating technique,
directly anchored in the values that guide our  appreciation of human capital as an essential experience, innovation and socio-environmental
operations: ethics, integrity, compliance, element for operational excellence. responsibility. It is through this balance that we
occupational safety, valuing people, seek to overcome challenges, generate shared
respectinrelationships, innovation, In this context, the CRASA Infraestrutura value and leave a positive legacy for society.
technical quality and environmental Corporate University (UCCI) has evolved in
awareness. It is these principles that support  content, technology and pedagogical innovation. We move forward, guided by our values, certain
our decisions, strengthen our culture and In 2025, we incorporated artificial intelligence as that everything can be built.
guide the construction of a solid future, with atool to support the development of educational
quality and safety. content, increasing agility, updating and quality

in the dissemination of knowledge. This initiative Il
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About the report

CRASA Infraestrutura's annual sustainability
reports record the company's continuous
evolution. They reveal the maturing of ESG
commitments and the integration of engineering
excellence, robust governance and sustainability.
This triad reinforces CRASA's ability to generate
long-term value, benefiting its stakeholders and
contributing to the construction of a country more
prepared for the challenges of the future.

In 2025, CRASA reaffirms its commitment to
transparency by publishing its Sustainability
Report for the seventh consecutive year. This
edition refers to the period from January 1

to December 31, 2025 and includes all the
company's activities, including the administrative
headquarters and the projects in progress
throughout the reported year. When applicable, the
document also presents information on consortia
and special purpose companies (SPEs), subject to
the company's governance and operational control
limits.

The information presented was obtained
through a structured process of collecting
quantitative and qualitative data from

the corporate areas and work fronts,
complemented by interviews with managers
of the topics covered. The data went through
stages of consolidation and internal validation
to ensure consistency, traceability and
comparability of the reported information.

It should also be noted that the information
provided in this report has not been subjected
to external assurance.

Itis noteworthy that until the publication of
this report, no restatements of information or
significant changes were identified in relation
to the period covered by the previous report.
Modifications related to the scope and limits
are duly contemplated in the topics that make
up the document. The previous report (base
year 2024) was released in June 2025.

GRI2-112-2|2-3[2-4]|2-5|2-28
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This material was prepared in accordance with the Global
Reporting Initiative (GRI) Standards, the main international
reference for sustainability reporting. In addition, CRASA considers
the principles of the Global Compact and the United Nations (UN)
Sustainable Development Goals (SDGs) as strategic references.

Since 2021, CRASA has been a signatory to the UN Global
Compact, reinforcing its commitment to sustainability, ethics and
corporate responsibility. By joining the world's largest corporate
sustainability initiative, the company incorporated into its strategy
and operations the UN Ten Principles, which guide practices
related to human rights, labor, the environment and anti-corruption.

This alignment strengthens CRASA's operations in a transparent
and responsible manner, expanding its contribution to the SDGs,

especially in tackling climate change, promoting sustainable
infrastructure and reducing inequalities. In 2025, the company
reaffirmed its commitment to the Global Compact by fully
complying with the program's premises, remaining an active
signatory to the initiative.

For questions about the 2025 Sustainability Report, please

contact us by phone: (41) 3165-5100 or by email sustentabilidade@
crasainfra.com.

GRI2-112-2|2-3]2-4]2-5]|2-28
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Materiality

The concepts of the double materiality matrix guide the definition of As a result of this process, the material topics for CRASA's
the contents and priorities of this report, ensuring the focus on the sustainability associated with the following GRI standards
most relevant environmental, social and governance (ESG) issues were defined:

for CRASA and its stakeholders.

» Economic performance (GRI 201)
The identification of material topics was carried out through a » Indirect economic impacts (GRI 203)
structured process of listening to internal and external stakeholders, ) ) . ) )
including employees, leaders, customers, suppliers and partners. > Ethics and integrity / Anti-corruption (GRI 205)
Questionnaires and interviews were used to assess the relevance » Materials (GRI 301)/ Water (GRI 303)/ Effluents and
of ESG issues in the context of the company's performance, waste (GRI 306)
considering its economic, environmental and social impacts. » Environmental compliance (GRI 307)

> - .
The topics identified were analyzed in the light of two main criteria: Training and education (GRI 404)
the importance attributed by stakeholders and the strategic » Local communities (GRI 413 and 3-3)
impact for CRASA's business. This analysis, approved by senior
management in 2024 through meetings, ensured the prioritization of These topics reflect the most significantimpacts of CRASA's
the most relevant issues. The complete double materiality matrix is activities and guide the structure, indicators and content
available in the CRASA Infraestrutura 2024 Sustainability Report. presented throughout this report.

GRI 2-14 | GRI 3 — Material topics


https://www.crasainfra.com/_files/ugd/bd8eb9_44f706381aa646f3ade7ddc78676e483.pdf
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Building tomorrow requires more than technique: it requires vision, solidity, and
an unwavering commitment to development. It is with this spirit that CRASA
Infraestrutura S/A operates, bringing large engineering solutions to all of Brazil.

Headquartered in Curitiba (PR), at Rua Gen. Mario Tourinho, No. 1746, the
company founded on January 14, 2019 consolidates a business model based
onintegrity and governance. These concepts are not simple guidelines, but the
basis on which we build our trajectory, ensuring that each project is conducted
with the responsibility and excellence that the future of the country requires.

CRASA operates in the development of engineering solutions focused on
infrastructure, with a focus on generating sustainable value and integrating
operational performance, socio-environmental responsibility and ethics. Its

operations cover segments of urban mobility, highways, railways, sanitation,
energy and related projects, covering different phases of the life cycle of the
projects.

The company aims to build, through engineering and best management
practices, sustainable solutions that promote comfort, quality of life and
social development. Its vision is to be recognized as a reference in constructive
and management excellence, supported by sustainable growth in the economic,
social and environmental spheres. CRASA is guided by the values of integrity,
innovation, respect and commitment to people, transparency and trust,
reinforcing its role as an agent of project development and infrastructure
modernization in Brazil.

GRI2-1]2-23
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Operations &
Engineering

In 2025, the company's operations and infrastructure
engineering were concentrated on the execution of
large-scale projects, characterized by high operational
complexity, intense urban interface and interaction with
public agencies, concessionaires and local communities.
The portfolio of the period highlights the company's ability
to plan, adapt and execute strategic projects in different
regional contexts, focusing on safety, operational efficiency
and governance.

These operations contribute directly to regional economic
development and to the improvement of mobility and urban
infrastructure, in line with SDGs 9 (industry, innovation
and infrastructure) and 11 (sustainable cities and
communities).

Aboutthereport ~ Operating performance Environment Social

and financial data
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Engineering expertise
Content 2-6

Pre-construction

M Engineering
CRASA Infraestrutura operates in the

following segments: M Methodology

M Feasibility
» Road
M Budget
» Rail
» Port
» Energy
» Mining
» Industrial

» Sanitation

» Urban mobility

Scope

In 2025, CRASA Infraestrutura operated in the states of
Sao Paulo, Tocantins, Rio de Janeiro, Goids and Minas
Gerais, carrying out several projects, the main ones being:

® Sao Paulo Metro Line 2 (Green) Consortium
® Project BR-135

@ Project BR-153

® Ecovias Noroeste Paulista

® Rio-Minas Ecovias

Governance

GRI Content
Index

Work

M Ontime

M With quality
M Onbudget
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~ BR-135

~ "~ (Minas Gerais)

The work of BR-135 (ICCR 135), carried out by CRASA in s
partnership with Itinera Construcdes in the north of Minas o s
Gerais, represents one of the main investments in road .
infrastructure in the region. The project includes 136.65 km of
duplication and 345.89 km of pavement recovery, in addition to R
the implementation of engineering devices and solutions for the = '
expansion of the highway capacity, operational improvement, g —
structural reinforcement and construction of the Montes Claros """'-'F\__‘_‘_
Road Contour. Due to its technical complexity and regional :‘-H""""--._H_
h‘“"‘ﬁ..,_
B -

relevance, the project contributes directly to mobility, road

- GRI203-1]413-1
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The project was delivered in the first half of 2025, marking the
completion of the main interventions provided for in the contract.
After the executive handover, the rest of the activities focused on
the demobilization of the construction sites and completion
of the final adjustments of the projects, including compliance
with contractual checklist requirements and preparations for the
inaugurations of the new structures.

During the period, significant sections of road infrastructure

were inaugurated, marking important stages of the project and
generating direct benefits to users and the development of the
region. Among the events held, the following stand out:

» Inauguration of the Montes Claros Road

Ring (August 2025): a historic milestone for mobility and
developmentin the North of Minas Gerais. The ceremony
included the delivery of the new ring road, with the doubling of
more than 35 kilometers and modernized sections, reinforcing
the importance of infrastructure to reduce the flow of vehicles
in the urban perimeter, improve regional circulation and boost
the economic development of the region.

» Inauguration of the work in Bocaiuva (December
2025): marked a new cycle of regional development. The event
celebrated the delivery of a series of important interventions
on BR-135 around Bocaiuva (MG), with improvements designed
to increase traffic capacity and ensure greater road safety to
the urban environment and long-distance traffic.

Operating performance
and financial data

Environment

Social

c development,” says Israel Lederman,
director of engineering and production.

Governance

GRI Content
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The duplication of BR-153, executed in
partnership with Itinera Construgdes,
brings together a set of road
infrastructure projects thatincludes
621.38 km of highway duplication
and 835 km of pavement recovery,
focusing on expanding road safety,
operational capacity and the fluidity
of regional traffic. The project
includes earthmoving, paving, deep
and surface drainage services,
implementation of service roads,
sidewalks, curbs, return devices and
special structures, contributing directly
to the modernization of the highway
and to the improvement of mobility and
circulation conditions in the region.
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The significant engineering volumes involved, approximately 488
thousand m? of excavation, 300 thousand m? of embankment

fill, 180 thousand m? of sub-base and base, 75 thousand tons

of CBUQ and about 16 thousand m? of concrete, show the high
degree of technical requirement of the work. These numbers
reinforce its strategic relevance for the socioeconomic development
of the region.

After the deliveries carried out until 2024, the project entered,

in September 2025, a new phase under the direction of CRASA

and Itinera, focusing on the consolidation of the remaining fronts,
the strengthening of executive controls and the incorporation of
technological solutions aimed at raising the quality standard of

the work. This step reinforces the continuity of the improvements
already made available to the population of Gurupi and Alianga do
Tocantins, which now have a safer, more efficient and integrated road
infrastructure for local economic development.

Within the scope of governance, the service order for year 4 of
duplication was issued in June 2025. From the perspective of
innovation, the project incorporated technologies that promote
operational efficiency, risk reduction and more rational use of
resources. One of the main highlights was the adoption of the
electromagnetic densimeter to control the compaction of road
embankments, whose pilot project was carried outin 2024 on the
BR-153.

The technology represents a significant evolution over traditional
methods, allowing faster and more accurate measurements
without the need for excavation, reducing ergonomic and
operational risks, costs associated with the tests and increasing
the reliability of a critical step for the durability of the highway. The
positive results of the pilot motivated the definition of a corporate
agenda for the dissemination, training and future implementation
of the technology in other company projects from 2026, with
support from the CRASA Infraestrutura Corporate University
(uceaiy.

In addition, the use of drones integrated with the Maply platform
in aerophotogrammetric surveys and in the measurement of
services brought relevant gains in environmental, social and
governance aspects. The technology allowed the reduction

of operational costs, faster data collection, high centimeter
precision, in addition to reducing the exposure of employees to
areas of risk or difficult access.

The continuous monitoring of the work, the generation of 3D
models and the precise monitoring of earthworks volumes

also increased the quality of technical information and ensured
more agile and assertive decision-making, strengthening
communication between field teams, office, subcontractors and
concessionaire.

GRI203-1[403-1]404-2|413-1
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According to Edvan Uchoba, engineering coordinator of the project,
the initiatives implemented in BR-153 consolidate the innovation
DNA of CRASA Infraestrutura by demonstrating the ability to

break with traditional models, technically evolve and incorporate
solutions aligned with the best practices of the sector. This set

of actions reinforces the company's commitment to safety,
innovation, responsible governance and the delivery of quality road
infrastructure, generating sustainable value for society and preparing
for new challenges, including in the medium and long term, in the
international market.

Work numbers:

Main volumes of the

project Quantities

Year 4 - 2025

Excavation m3 1,624,976.84
Embankment m3 1,230,238.04
Sub-base m3 177161.60
Base m3 152,992.47
CBUQ m3 118,607.87
OAE m?2 4174.65

GRI203-1[403-11404-2|413-1




Strategic vision Aboutthereport ~ Operating performance  Environment Social Governance GRI Content
CRASA

IS Sustainability Report 2025 and financial data Index

o W =

The Noroeste Paulista project, developed in
partnership with Itinera Construcdes and started
in January 2025, represented a relevant challenge
for CRASA because it marked its implementation
in a location where the company did not yet have a
history of operation. Inserted in a strategic region
in the state and national context, the work involves
simultaneous execution in two urban centers (Sao
Carlos and Sao José do Rio Preto) with direct
interference on the Washington Luis Highway and
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The operational complexity was intensified by the execution of a large work in
consolidated urban areas, with direct impacts on the routine of the local population,
including neighboring residents, commerce and road users. The project includes
significant numbers, such as the doubling of 124 km of highway, the implementation
of 147 km of additional lanes, the construction of 25.2 km of service roads and the
implementation of 75 km of bicycle paths, highlighting the technical and logistical
dimension of the planned interventions. During certain phases of the work, partial
interdictions and adjustments to urban accesses were necessary, resultingina
punctual increase in congestion.

To meet these challenges, robust and specific operational plans were
developed for each work front, combined with continuous coordination with
external agencies and integrated planning between the technical areas. Frequent
alignments and decision reviews throughout the execution allowed operational
adjustments and improved interaction with the affected community.

Throughout the evolution of the work, continuous risk containment and control
measures were adopted, with operational and environmental projects developed
progressively and adjusted according to the physical progress and the emergence
of new interferences. Early planning was essential to reduce time losses, minimize
rework and review technical solutions, such as replacing the soil plant with a
recycler, which significantly decreased material transportation and logistics costs.
In strategic terms, the project also strengthened the organization's image as a
reference in major road projects, expanding its presence in a highly relevant region
and consolidating its institutional recognition.

"The initiative has contributed to strengthening CRASA's position as a reference
player in the highway segment, reinforcing its image before partners and
customers. Thus, the company consolidates itself as one of the main executors of
road infrastructure projects. In addition, the operation in a region of high strategic
relevance, both in the context of the state of Sdo Paulo and nationwide, enhances
this positioning and adds value to the company's institutional image,” says Ricardo
Monteforte, engineering manager responsible for the project.

Strategic vision About the report
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Quantities 2025

Excavation
Embankment
Sub-base
Base
TSD
CBUQ
Milling

CBUQ

180,738

169,824

18,710

21,506

113,550

7,334

18,817

78,93

m3

m3

m3

m3

m3

ton

m3

ton

GRI3-3[413-1
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The Rio—Minas work, carried out in collaboration with
Itinera Construgcdes on a stretch of the Presidente
Dutra Highway, stands out for the high operational
complexity and national impact of the project. The
project involves extensive interference with public

- .ffl
equipment, electricity, gas and fiber optic networks,

Rio—-Minas * - _
(Presidente Dutra Highway) el

traffic and the expressive rates of traffic accidents
on the highway, which, at times, interrupted the
execution of the services.

Among the main services are the doubling of 303 - S
km of highway, the implementation of 255 km of
additional lanes, the construction of 85 km of service
roads and the installation of 126.7 km of concrete
and metallic pipes.
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Given this scenario, the work required the implementation of
robust road signs and specific training of the teams to work in

an environment of heavy traffic. The operational strategy was
improved, with the adoption of a gradually released segment
execution, which enabled more than 60 work fronts. This approach
made it possible to maintain the contractual schedule, even with
the increase in indirect costs and the greater mobilization of human
resources, reaching a peak of approximately 1,419 direct and 533
indirect workers in 2025.

The projectincludes the expansion of road capacity, with the
implementation of service roads and access devices, in addition
to the viability of the free flow toll system. The solution allows the
user to choose between main toll lanes and free services roads,
increasing mobility and road safety.

The main services performed throughout the period covered
strategic interventions on different work fronts in Rio de Janeiro (RJ)
and in the metropolitan area, along corridors such as Avenida Brasil
and Linha Vermelha (RJ-071). The fronts included Av. Brazil, the

Aboutthereport ~ Operating performance Environment Social Governance
and financial data

Annual number of

main activities 2025

GRI Content
Index

lower passage Monument, Morro do Ibrahim, Pl Linha Vermelha and
the sections of the Trumpet in the north and south directions.

The activities included the adaptation of the road infrastructure and
the execution of special structures, current structures, containments,
earthworks and complementary services. Thus, the functional
integration between the existing systems, the improvement of urban
mobility and the physical advancement of the project were ensured
according to the established technical and operational guidelines.

"lam proud to report that, even in the face of external interference
and limitations, the integrated performance of the field and office
engineering teams allowed the presentation of technical solutions
that mitigated impacts and made it possible to close the year

on schedule, with scheduled partial deliveries and total delivery
estimated for November 2026," says Luiz Macedo, Superintendent of
road projects.

Excavation works 469,852 m?
Embankment 342,875 m?3
Sub-base 23137 m3
Base 24,712 m3

TSD 74,642 m?2

CcBUQ 72,209 ton

20
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The expansion of Line 2-Verde from the S&o Paulo Subway
to Guarulhos, executed by the CGC Consortium, formed by
CRASA Infraestrutura, Ghella and Cosbem, is one of the most
socially relevant projects in CRASA's portfolio. The project
includes the implementation of two subway stations (Penha
Station and Penha de Franga Station), a CPTM station (Penha
CPTM Station), six ventilation and emergency exit shafts
(VSEs), a double-track tunnel in TBM, with 5.8 km, a ditch and
parking and access tunnel (VCA Penha) with 286 mand a
ditch and elevated access to the yard (VCA Sao Pedro) with
227 m, in addition to civil works, finishes and permanent way
in the Vila Prudente-Penha section. When completed, the
initiative will allow the integration of Guarulhos, the second
largest municipality in the state, into the subway network,
contributing to reduce travel time, expand population access
to other regions of Sao Paulo and redistribute passenger
demand between subway and train.
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During this period, the environmental license and work orders for the projects
related to Phase 2 were issued, enabling the effective start of work by the
Consortium. At the same time, the Phase 1 projects are still in full activity.

Overcoming the financial challenges was directly linked to the investments
necessary to enable the execution of the track tunnel, especially in the
acquisition of strategic equipment. Among them, the Tunnel Boring Machine
(TBM) stands out, a machine manufactured in China that, alone, represents
approximately half of all the investment foreseen in equipment and structures for
this stage of the project. It is also worth mentioning the implementation of the
ring factory, an essential structure for the execution of the structural lining of the
tunnel.

The progress of the project was conditioned by external factors, such as
expropriation processes, environmental licenses with the Environmental
Company of the State of Sao Paulo (CETESB), legal negotiations and obtaining
financing. The institutional alignment conducted by Metrd with the supervisory
bodies for the maintenance of current contracts required continuous dialogue
and technical articulation, avoiding the need for a new bidding process and,
- ..'_. A Y consequently, preventing significant delays and potential costincreases.

CREG O11.57m Duls Wode [P & Opes TEM FAT Cantmony For batra i Pl s 1Lt 3 . . _ -
BTSN BRI ER S TR Arelevant milestone of the period was the delivery of the Tunnel Boring

Machine (TBM - Tatuzao), manufactured in China, which represents
approximately half of the total investment of the project in equipment and
structures necessary for the execution of the track tunnel. The use of this
equipment, still not widespread in Brazil, requires a high level of technical detail,
rigorous planning and deep knowledge of the geological conditions along the
route.

GRI203-1|303-1[306-1[401-2]413-1
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According to Sérgio Consalter, project contract manager, "the
arrival of TBM represents a decisive advance for the work,
consolidating the transition to a stage of greater technical
complexity and operational requirement".

Parallel to the physical progress, the company has evolved in
the standardization of engineering deliverables, seeking

to equalize information between different projects and
strengthen the management of costs, deadlines and controls.
In addition, structured actions of social communication,
relationship with neighboring communities, support for local
initiatives and compliance with environmental conditions were
developed, with the participation of an environmental team
dedicated to the project.

Eveninthe face of challenges related to the schedule,
financing and purchasing systems, the team remained focused
on delivering the contracted scope of works. The performance
of the Procurement area was also directly associated with

the performance of the projects and CRASA's ability to meet
deadlines, costs and technical requirements throughout

the project life cycle. The integration between engineering
planning, contractual management and procurement
processes ensured the timely availability of critical materials,
equipment and services, reducing operational risks and
strengthening the governance of the enterprise. This approach
contributes to the generation of sustainable value for
customers, partners and impacted communities, in line with
SDG 12 - Responsible Consumption and Production.

Strategic vision

About the report

Work numbers

“

Excavation
Concrete
Steel
Formwork

Waterproofing

Activity Quantity

Excavation
Concrete
Steel

Formwork

Operating performance

and financial data

PHASE 1

14,588.86

10,253.99
1.446.18

24,950.11

6.,727.16

PHASE 2

46,711.19
1,551.83
91.23

641.52

Environment

m3

ms3

t

m?2

m?2

m3

m3

t

m?2
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Phase 1

Penha Station;

Penha Station of CPTM;
Penha Station of Line 3;
VSE Padre Jo&o;

Track Tunnel between Penha Station
and VSE Padre Joao;

Penha Parking Tunnel;
VCA Penha.

Phase 2

Penha de Franga Station;
VSE Carlos Meira;

VSE Basuca;

VSE Séo Pedro;

VSE Anton Philips;

VSE Castelo Branco;

Track Tunnel between VSE Padre
Joado and VSE Castelo Branco;

Elevated access to the Maintenance
and Parking Yard

GRI203-1[303-1[306-1401-2]413-1
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L I H CRASA Infraestrutura operates in various segments of heavy construction, serving public
ACtIVItl eS I} Va | U e C h a I n a n d and private clients in large projects and high technical complexity.
b US | neSS re |at|O n Sh | pS Its value chain comprises:

» Activities and services aimed at the construction, expansion and modernization of
logistics and urban infrastructure, including highways, railways, sanitation systems,
industrial enterprises, mining, energy and complex civil projects.

» Supply chain formed by companies supplying heavy construction inputs and materials,
specialized components, large equipment, environmental and safety services,
technical and engineering services, technology, logistics, subcontracts and specialized
consultancies.

» Beneficiaries, such as private customers, concessionaires, large industrial and mining
groups, in addition to society and the end users of the delivered infrastructures.

In addition, CRASA maintains relevant business relationships through participation in
consortia and special purpose entities (SPEs), aimed at the execution of large-scale
projects.

In the reporting period, significant changes were observed in the value chain, including
the expansion of operations in large and long-term projects, the strengthening of corporate
governance, greater institutional and social recognition, as well as the gradual evolution of
sustainability and climate management practices in the supply chain.

GRI 2-6
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Procurement

The Procurement area plays a strategic role in the management of CRASA Infraestrutura's supply
chain, ensuring operational efficiency, integrity, transparency and continuous support to the
company's operations and projects. In 2025, its work was strongly directed to the advancement
of digital transformation, the maturation of processes and the strengthening of corporate
governance, with adherence to ethics and compliance guidelines.

CRASA's supply chain is composed of companies that supply construction materials, heavy
equipment, specialized technical services, environmental solutions, technology and corporate
support. In the final stages of the downstream chain, the company relates to customers,
concessionaires, end users and regulatory bodies, ensuring contractual and institutional
alignment.

The implementation of the digital purchasing platform and the Supplier Portal significantly
expanded traceability, transparency and internal controls, contributing to the mitigation of non-
compliance risks and the strengthening of integrity mechanisms.

The integration between systems, combined with the use of real-time data, positions the
Procurement area as a strategic agent in decision-making, supporting the company's sustainable
growth. The digital transformation process also highlighted the importance of supporting senior
leadership, engaging teams and adapting tools to the company's operational specificities.

Understood as a continuous journey, the digital
transformation in Supplies continues to evolve, following
the maturation of processes, organizational culture and
business demands,

says Ana Flavia Santos, Procurement manager.

Supply chain

CRASA's supply chain is essential for the execution of large and
highly complex infrastructure infrastructure projects. In 2025, the
main challenges were related to the digitization of purchasing
processes, the development of business intelligence indicators
and tools, the evolution of product registration, the centralization
of critical categories and the conduct of a structured process of
internal cultural change.

As a relevant milestone of the period, the implementation of the
digital purchasing platform in January 2025 stands out, initially
conducted as a pilot project at the administrative headquarters and
at the work of Metré - Line 2, prioritizing acquisition processes of
greater technical and financial complexity. The initiative allowed
the adoption of fully auditable processes, greater transparency in
negotiations and improvement in the relationship with the supplier
market, strengthening the governance of the chain.

Purchasing data are consolidated and monitored through

spreadsheets and corporate systems, allowing analysis by
category, geographic location and type of supply, as shown below.

GRI205-1
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International
suppliers (2025)

Italy R$359,307.64

Chile R$98,886.15
Australia R$13,262.39
Germany R$6,358.80

(consolidated basis for control and audit spreadsheets)

These acquisitions are mainly related to specialized
supplies and technical equipment, complementary to
the mostly national base of suppliers.

Strategic vision

About the report
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:f_i".-__[f)._istribution of purchases

Services by region (Brazil) Materials by region (Brazil)
SERVICES MATERIALS* This information reinforces
the relevance of contracting
) ) national and regional
TR R$10.716,988.92 Midmest R$4.518,224.95 suppliers, contributing to
Northeast R$1,647,454.25 Northeast R$7,370.92 the strengthening of local
economies, in line with
North R$506.6111O Southeast R$35,426,32881 GRI 204 and the principles
Southeast R$144,856,254.72 South R$3,395,380.38 of sustainable regional
development.
South R$13,341,757.71

*These data do not consider ICCRs.

GRI204-01
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Supplier selection
and qualification

The supplier selection and qualification processes began to be
supported by digital solutions integrated with ERP SAP B1, expanding
the standardization, reliability of information and analytical capacity
of the area. The adoption of an integrated B2B purchasing solution
proved to be strategic to strengthen selection criteria, reduce risks of
non-conformities and support more structured decisions.

The Supplier Portal, developed internally by CRASA and
integrated with the purchasing platform, increased transparency
and communication with partners, allowing real-time interaction,
including through chatbot with the application of artificial
intelligence. In addition to supporting transactional processes, the
portal contributes to the dissemination of institutional information,
governance model and ongoing projects.

These initiatives create the basis for the progressive strengthening
of socio-environmental risk management in the supply chain,
supporting the evaluation of suppliers under environmental (GRI 308-
1) and social criteria, in a manner compatible with the maturity of the
projects and the organization.

GRI204-1|308-1
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Sustainability, integrity and
governance in the chain

The central premise of the digital transformation of Procurement processes is the
optimization of resources, risk mitigation and the strengthening of integrity,
transparency and compliance. The traceability provided by the new solutions
contributes directly to the prevention of non-conformities and to the reinforcement of
CRASA's ethics and compliance mechanisms.

Although significant improvements have been observed in the standardization of the
product database and in the increase in the participation of suppliers in quotation
processes, especially in the acquisition of materials, the consolidated measurement of
the impacts on reducing time, costs and resources is still under development. The
expansion of suppliers' adhesion to digital platforms continues to evolve, with special
attention to negotiations of greater technical complexity, in which there is significant
potential for maturity and future gains.

The more structured evaluation of Procurement's efficiency and performance gains is
scheduled for 2026, when the area intends to deepen the use of indicators, dashboards
and analytical tools, including to support the monitoring of socio-environmental risks in
the supply chain.

These practices reinforce CRASA's commitment to SDG 12 — Responsible

consumption and production and SDG 16 - Peace, Justice and Strong Institutions,
consolidating Procurement as a strategic vector of sustainable value.

GRI308-2| GRI414-1
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Company
operations

In search of operational efficiency, CRASA
participates in projects in the models of

consortium, individual projects and special
purpose society (SPE). When we operate in

Gross revenue
(R$ million)

. Gross revenue CRASA
Combined gross revenue

-

191
142

571

408

J.I.I.I.I.I.L

2019 2020

SPEs, the accounting movement is reflected satisfaction of our customers.
in the item "Equity method income". To

highlight the scope and volume of the
company's business, the table below shows
the evolution of the combined gross revenue
calculated based on its share of the SPES'

revenue.

2021 2022 2023 2024 2025

In 2025, we strategically consolidated our position as one of the main national players in
urban mobility, with outstanding performance in two major segments: Road and Metro.
With a qualified backlog that exceeds R$9 billion in contracts already won in these
segments, we reaffirm our commitment to the technical quality of our projects and the

The permanent focus on operational excellence and continuous improvement of
activities translates into the development of a trained and committed staff. At the end
of 2025, the company had approximately 3,000 direct and indirect employees, duly
qualified to sustain operational efficiency, foster innovation and support the execution

of corporate strategy, given the challenges and opportunities projected for the coming

years.

GRI201-1 | GRI 207-1
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Operations

Across Brazil — — -

North R$31,496 8%
Midwest R$11,344 3%
Total R$408,241 100%

(Amounts expressed in reais x thousand)

3%

The company's national presence was consolidated Combined gross
through the execution of strategic projects in
several regions of the country. This geographic
expansion not only expanded our performance
and influence in the market, but also allowed us () Southeast
to contribute to the development and progress North

of communities in different locations. We are . Midwest
proud to play an active role in the construction of .
infrastructures that generate direct and positive

impacts on the lives of thousands of Brazilians.

profitability by region

Gross revenue by region was
concentrated in the Southeast
region, with 89% in infrastructure 89%
projects in the states of Sao Paulo,

Minas Gerais and Rio de Janeiro.
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Financial statements

CRASA's Financial Statements are audited by Ernst & Young (EY),
one of the world's leading auditing institutions and a member of
the industry's so-called Big Four. The following is the company's
Statement of Value Added (DVA), an accounting statement that
shows the wealth generated by the company and its form of
distribution.

Statement of
Value Added

As of December 31, 2025 and 2024

(Amounts expressed in reais x thousand) 2024 2025

Revenues R$97,914
Revenue from services rendered R$82,558
Equity interests R$19,831
Gain/loss on disposal of investments and property, plant and equipment (R$4,134)
Other non-operating income (R$341)

About the report

R$281,449
R$266,020
R$15,512
(R$23)
(R$60)

Operating performance  Environment Social

and financial data

(Amounts expressed in reais x thousand)

Inputs purchased from third parties
Materials consumed
Energy, third party services and other operating

expenses

Gross value added
Deductions
Depreciation and amortization - Fixed and

intangible assets

Net value added
Value added received in transfers

Financial/operatingincome

Total value added to be distributed
Distribution of Value Added
Personnel and charges

Taxes, fees and contributions
Lenders

Rentals

Shareholders

Retained earnings/ losses

Governance

GRI Content
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2024 2025

(R$81,704)
(R$20,096)
(R$61,609)

R$16,210
(R$1.819)
(R$1.819)

R$14,391
R$2,956
R$2,956

R$17,347

(R$52,940)
R$17,529
(R$7,042)

(R$19,887)

R$44,993

(R$151,020)
(R$54,971)
(R$96,049)

R$130,429
(R$941)
(R$941)

R$129,488
R$1,913
R$1,913

R$131,401

(R$84,854)
(R$13,346)
(R$1,729)
(R$38,195)

R$6,723

In 2025 the total value added to be distributed was approximately R$17 million.
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Cost and expenses of

operating activities

In 2025, the company had an amount of R$166 million
in operating costs and expenses, the most relevant
related to personnel and charges, third-party services
and materials.

Third-party services R$69,611 42%
Personnel R$63,549 38%
Materials R$20,096 12%
Others R$7,470 4%
Travel, accommodation R$4,324 3%
and transportation

Insurance R$1,053 1%

(Amounts expressed in reais x thousand)

Operating costs and
expenses

Operating performance  Environment Social
and financial data

Governance
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Third-party services
Personnel

Materials

Others

Travel, accommodation and transportation

Insurance

3% 1%
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Taxes

In 2025, CRASA collected approximately R$30 million in taxes
and contributions.

INSS payroll R$9,923 33%
IRRF payroll R$6,584 22%
FGTS payroll R$5,744 19%
ISS R$3,373 1%
COFINS R$1,786 6%
INSS withheld from third parties R$770 3%
CSRF R$540 2%
ICMS R$389 1%
PIS R$384 1%
IRRF Legal entity R$280 1%
IRRF Individual R$226 1%

(Amounts expressed in reais x thousand)

About the report

Taxes

Operating performance
and financial data
A

GRI Content
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Environment Social Governance

20| %1%1%1%

3%

6%
INSS payroll 33%
IRRF payroll

FGTS payroll 1%
ISS

COFINS

INSS withheld from third parties

CSRF

ICMS

PIS

IRRF Legal entity

22%

IRRF Individual
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Tax benefits

The CRASA Ghella Consbem Consortium (CCGC),
responsible for the execution of Line 2-Green of the Sdo
Paulo Subway in the Vila Prudente-Penha stretch, is led by
CRASA and has a tax benefit of ICMS exemption in internal
operations with goods and merchandise.

This special regime is granted by the State of S&o Paulo
and applies to the acquisition of goods and merchandise
intended for the implementation of said section of Line
2-Green, in order to encourage the execution of the work. In
2025, the value of the benefit enjoyed was R$6,294,549.97.

Strategic vision

About the report

Operating performance  Environment Social Governance GRI Content
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The 2025 fiscal year was marked by the simultaneous
execution of five relevant projects, in a challenging
context from a logistical and economic point of view.
Still, CRASA demonstrated resilience, financial discipline,
and adaptability. The rigorous management of costs, the
integrated planning between the areas and the solidity of
our governance allowed us to deliver qualitative results,
preserve margins and maintain a balanced financial
position. | also highlight the social impact of this growth:
we significantly expanded job creation throughout the
year, contributing to the development of the regions
where we operate. These results reinforce that it is
possible to grow sustainably, with economic, social and
operational responsibility.

Rodrigo Titon
Administrative and Financial

Director of CRASA
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In 2025, CRASA consolidates its performance in sustainability through
integrated governance, guided by the Management Policy, ESG

and the application of the Integrated Management System (IMS) in
corporate routines and projects. This policy establishes commitments
aimed at generating sustainable value, legal compliance, promoting
health and safety, preventing pollution, minimizing environmental

impacts and strengthening responsible relationships with stakeholders.

The Management Policy is directly connected to the company's
strategic objectives, positioning sustainability as a pillar of operational
continuity, competitiveness and appreciation of human capital, with
formal approval from senior management. The ESG Policy establishes
guidelines to integrate environmental, social and governance
aspects into the company's strategy and operations, strengthening
relationships of trust with stakeholders, promoting innovation,
operational resilience and an inclusive and safe organizational culture.

Environmental (E)

The company seeks to reduce environmental impacts by optimizing

the use of natural and energy resources, protecting biodiversity and
responsible waste management, encouraging circular economy
practices. It also promotes innovative solutions and technologies aimed
at eco-efficiency, reducing the environmental footprint and developing
low-carbon projects.

Social (S)

The company promotes a safe, diverse and inclusive work environment,
ensuring physical, emotional and mental health and safety for employees
and third parties. Encourages diversity, inclusion, and skills development
through corporate education programs. It also supports socio-
environmental projects that contribute to the reduction of inequalities in
the communities where it operates.

Governance (G)

The company adopts governance practices based on ethics,
transparency and compliance, ensuring compliance with applicable
laws and regulations, as well as anti-corruption, anti-bribery and fair
competition practices. It also promotes transparent engagement with
stakeholders and integrates ESG topics into the strategy and agenda
of senior leadership, identifying risks and opportunities related to
sustainability.

CRASA seeks to strengthen sustainable practices throughout the value
chain by establishing relationships with suppliers and partnersinline
with ESG principles, human rights, and environmental and ethical best
practices. The organization also promotes the dissemination of ESG
culture through education, communication and strategic management
initiatives, following the evolution of sustainability practices through
indicators and goals, aiming at generating sustainable value for business
and society.

GRI2-23[3-3
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In 2025, CRASA maintained environmental management structured
in the Integrated Management System (IMS), focusing on legal
compliance, compliance with license conditions, control of aspects
and impacts and field monitoring routines, including inspections,
audits and monitoring of indicators by work.

In practice, environmental management at work fronts prioritizes:

» planning and work controls to reduce interference and impacts;
» management of inputs and storage (fuels, chemicals, waste);

» environmental monitoring (water, effluents, waste, emissions
associated with fuels/energy);

» training and operational routines integrated into daily site
operations (DSMA, integrations and communication);

» theregistered office is audited according to ISO 14000.

GRI2-2713-3
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Reso urce Energy and fuel

CRASA's energy consumption in 2025 is directly related to the operation of construction sites, support

U S e facilities, industrial equipment, heavy machinery and fleet of vehicles used on the service fronts. Energy
management is conducted integrally, considering both electricity consumption and the use of fuels, the
main energy vectors of operations.

The approach adopted by the company involves the identification, monitoring and continuous control
of energy consumption, with systematic records by work and by type of source (purchased electricity,
fossil fuels and biofuels). These data support operational analysis, allow the evaluation of energy
performance and guide decision making to improve efficiency and reduce waste.

CRASA implements operational measures and good energy efficiency practices, such as: optimization
of the use of machinery and equipment, fuel supply and consumption management, preventive
maintenance, rationalization of the use of generators, adequacy of site lighting and guidance of teams
regarding the conscious use of energy. These practices, already consolidated in operations in 2024,
remain applied and reinforced in 2025.

Although the largest share of consumption is associated with non-renewable sources, the company
continuously evaluates technological and operational alternatives to reduce energy intensity and
associated emissions, including process improvements, lower energy consumption solutions and studies
for the future adoption of renewable sources on construction sites, when technically and economically
feasible.

Energy performance is monitored through electricity and fuel consumption indicators, allowing the

tracking of the effectiveness of the measures adopted and the strengthening of the organization's
energy governance.

GRI3-31302-1|302-4
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Types of use

Total electricity consumed

Diesel fuel used in fixed equipment
Diesel for machinery and mobile equipment
Gasoline

Ethanol

Strategic vision

Units

kWh

— | [ |

Headquarters

About the report

33,633.00 46,913.00
0.00 638,520.38
0.00 2,916,560.80
0.00 46,262.41
0.00 259,120.84

Highlights

Operating performance

and financial data

Noroeste

Paulista

113,842.00

235,670.00
992,030.39
6,829.96
169,407.03

BR 153

82,947.16

5,532.20
679,544.36
70,477.80
4,080.75

Environment

BR 135

39,674.00

81,272.86
297,865.49
3,595.84
78.149.62

Social

Governance

Line 2

3,071,771.94

69,048.00
93,011.00
4,014.38
26,305.00

GRI Content 39
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Total

3,388,781.10

1,030,043.44

4,979,012.04
131,180.39
537,063.23

The total electricity consumption recorded was 3,388,781.10 kWh, considering the electricity purchased
and used in the different operating units of the company.

The liquid fuels consumed totaled 6,677,299.10 liters, distributed as follows:

» Diesel (fixed and mobile equipment): 6,009,055.48 L (~90.0% of the total);
» Ethanol: 537,063.23 L (~8.0%);
» Gasoline: 131,180.39 L (~2.0%).

In 2025, electricity and fuel consumption data were consolidated by construction site and operating
unit— Headquarters, Rio Minas, Noroeste Paulista, BR-153, BR-135 and Line 2 — based on the
company's internal supply controls and energy consumption monitoring.

GRI302-1
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Water and effluent

management

Environment GRI Content
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CRASA Infraestrutura interacts with water as a shared resource throughoutits
operations, covering withdrawal, consumption, treatment and discharge at construction
sites, operational fronts and support structures. The company's water management is
conducted in a systemic and preventive manner, considering the entire life cycle of the
projects and the environmental specificities of each place of operation.

The approach adopted includes the identification and continuous evaluation of
water-related impacts, including withdrawal sources (third-party water, surface and
underground), volumes consumed, generation and treatment of effluents, rainwater
management, lowering of the water table and interaction with natural water bodies, such
as rivers and watercourses. These aspects are analyzed from the implementation phase
of the construction sites to the execution of the activities, based on legal requirements,
conditions of environmental licenses and internal technical criteria.

To minimize negative impacts, CRASA implements operational control and mitigation
measures, such as effluent treatment systems, discharge control, adequate stormwater
management and adoption of rational water use practices. Whenever possible,
opportunities for reuse and reduction of consumption are evaluated, respecting the
technical and environmental conditions of each work.

The management of water resources is carried out in coordination with relevant
stakeholders, including environmental agencies, service concessionaires and
suppliers, recognizing water as a resource of collective interest. Performance is
monitored through consumption and discharge indicators, allowing continuous
monitoring, the identification of opportunities for improvement and the strengthening of
the organization's water governance.

40
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Water sources

Headquarters

Third-party water m3 132.67 585,514.08

Surface water m?3 0.00 0.00

Aquifer m3 0.00 0.00

Groundwater m3 0.00 0.00

Total m3 132.67 585,514.08
Highlights

In 2025, the company's total water consumption was 999,382.57 ms,
considering all operational units (Headquarters, Rio Minas, Noroeste
Paulista, BR-153, BR-135 and Line 2).

The main sources of withdrawal were:

» Third-party water: 638,491.56 m3 (63.9% of the total);
» Surface water: 313,150.50 m® (31.3%);

» Groundwater: 45,731.11 m?® (4.6%);

» Aquifer: 2,009.40 m® (0.2%).

There was no uptake of saline water or produced water in the
reporting period. Consumption data were consolidated from internal
water use controls at construction sites and operating units.

About the report

Environment Governance

Operating performance Social
and financial data

Noroeste
Paulista

4,602.00 1,971.00 660.00 45,744.48 638,491.56
11,150.50 302,000.00 0.00 0.00 313,150.50
0.00 0.00 2,009.40 0.00 2,009.40
0.00 0.00 0.00 45,731.11 45,731.11
15,752.50 303,971.00 2,669.40 91,475.59 999,382.57

CRASA maintains minimum procedures and standards for the
management of water resources and for the discharge of effluents,
in accordance with applicable environmental legislation and licensing
conditions, adopting control, monitoring and treatment routines
according to the characteristics of each operation.

The control and treatment of effluents follow reference parameters
established by Brazilian legislation, including CONAMA resolutions No.
357/2005 and CONAMA No. 430/2011, when applicable, in addition to
internal monitoring and control routines according to the characteristics
of each site or operation.

The company adopts practices of identification, monitoring and
management of water impacts, considering the processes of
withdrawal, consumption, treatment and disposal, with consolidated
reporting of the volumes used in the operations.

GRI Content
Index
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Waste

CRASA Infraestrutura's waste managementin 2025 was conducted in a structured,
preventive and integrated manner, covering all stages of the generation cycle,
from identification and segregation at origin to temporary storage, transport and
environmentally appropriate final destination. The practices adopted aim to ensure
legal compliance, operational control and mitigation of environmental impacts,
recognizing waste as a relevant environmental aspect of heavy infrastructure
operations.

The company adopts standardized procedures for the segregation of hazardous and

non-hazardous waste, with adequate containment, labelling and site-specific controls,

reducing contamination risks and enabling greater efficiency in disposal. Whenever
technically feasible, alternatives to landfill disposal are prioritized, such as recycling,
preparation for reuse and energy recovery, in line with the principles of the circular
economy.

When management is carried out by third parties, CRASA applies a systematic
process of verifying the legal and contractual compliance of providers, including
the verification of valid environmental licenses and the mandatory use of traceability
instruments, such as the Waste Transport Manifest (MTR) and the Final Destination
Certificate (CDF). These controls ensure complete traceability of the waste to its
final destination and allow continuous monitoring of compliance with environmental
obligations.

Waste management measures, already consolidated in operations in 2024, remain
applied and reinforced in 2025, with monitoring by generation and destination
indicators, field inspections, training of operational teams and integration of the theme
into safety and environmental routines. This approach makes it possible to monitor the
effectiveness of actions and identify opportunities for improvement.

42

GRI2-2713-3]306-1|306-2|306-3|306-4|306-5



Strategic vision About the report Operating performance Environment  Social Governance GRI Content
CRASA 43

XA Sustainability Report 2025 and financial data Index
L ]
Headquarters Noroeste Paulista BR 135 Line 2
g E 2 E g E g 3 2 3 2 E
£ s 3 5 £ s 3 s 2 e 3 3 g L8 3 2 s 8 3 g s 8 S
2 2 2 E 2 2 2 2 2 g E 2 5 E
k4 £ k4 g T g k4 £ k4 E T g
Preparation for reuse Ton 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 157.5 157.5
Recycling Ton 0.0 15 1.5 0.0 525.0 525.0 0.0 5.6 5.6 0.0 0.0 0.0 0.0 15.0 15.0 0.0 6,399.0  6,399.0
Energy recovery Ton 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 149.1 149.1
Incineration Ton 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 815 38.2 41.6
Landfill disposal Ton 0.0 1.3 1.3 3500 12,7612 13,1112  10. 45 14.6 0.0 0.0 0.0 46.4 36.5 82.9 0.0 1,680.0  1,680.0
Other disposal operations Ton 0.0 0.0 0.0 0.0 202.0 202.0 0.0 10.5 10.5 0.0 13.2 13.2 0.0 0.0 0.0 00 160,959.2 160,959.2
Other recovery operations Ton 0.0 0.0 0.0 0.0 46.0 46.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 30.4 30.4 0.0 0.0 0.0
Total Ton 0.0 2.8 2.8 350.0 13,534.2 13,884.2 101 205 = 307 0.0 13.2 132 464 819 1283 3.5 169,383.0 169,386.4
Highlights
In 2025, the company recorded the total generation of The main destination of the waste was other disposal The data were consolidated
169,386.4 tons of waste, considering all operational units operations, which totaled approximately 160 thousand tons from the waste management
(Headquarters, Rio Minas, Noroeste Paulista, BR-153, BR- (~95.0% of the total). The following forms of treatment and and disposal records at
135 and Line 2). disposal were also recorded: the construction sites and
operating units, according
Of the total generated: » Landfill disposal: 14,890.0 t (~8.8%); to internal controls and waste
> Recycling: 6,946.1 t (~4.1%); management practices adopted
» Hazardous waste: 410.0 t (~0.2% of total); . by the company.
» Preparation for reuse: 157.5 t (~0.1%);
» Non-hazardous waste: 168,976.4 t (~99.8%).
» Energy recovery: 149.1 t (~0.1%);
» Incineration: 41.6 t;
» Otherrecovery operations: 76.4 t.

GRI306-3|306-4|306-5
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Emissions

Emission statement

In 2025, CRASA Infraestrutura took a landmark step in its
environmental agenda with the launch of the 1st Greenhouse Gas
(GHG) Emissions Statement, referring to the base year 2024. The
initiative marks the beginning of a structured corporate climate
management journey, based on data, transparency and alignment
with international best practices.

Fully prepared in accordance with the guidelines of the Brazilian
GHG Protocol Program, consolidating data from the administrative
headquarters and five projects in operation. The inventory totaled
8,813.69 tCO2e¢ (in addition to 1,648.98 t of biogenic CO2), with an
uncertainty of only 1.27%, evidencing methodological robustness
and progress in climate data governance.

The results showed that 75.99% of emissions are associated with
mobile combustion in field operations, especially in large road works,
indicating that the main mitigation potentials focus on operational
efficiency and fuel management. The 2024 Declaration thus
establishes a technical and strategic baseline for the evolution of

the inventory in 2025, when the company will be able to expand the
scope of reporting, deepen comparative analyzes and advance in the
definition of corporate decarbonization goals.

In 2025, CRASA Infraestrutura continued to monitor and manage its
greenhouse gas (GHG) emissions, consolidating corporate data in
accordance with the guidelines of the GHG Protocol. The inventory

Strategic vision About the report Operating performance
and financial data

Environment  Socjal Governance  GRIContent
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considered emissions from the administrative headquarters

and major projects in operation over the period, including road
and urban infrastructure developments. In total, the emissions
attributed to the company in the base year 2025 totaled 6,993.48
tCO:2¢, in addition to 1,446.48 t of biogenic CO2, accounted for
separately due to its renewable origin.

The results indicate that the largest share of emissions

continues to be associated with field operations, especially fuel
consumption in equipment and vehicles used in the projects.
Scope 1 emissions, related to mobile and stationary combustion,
represented the main contribution of the inventory, while Scope 2
emissions, from the purchase of electricity, had a smaller share in
the consolidated total.

Among the projects monitored, the largest road works stood

out, which concentrated the highest volumes of emissions due

to the operational intensity and the continuous use of heavy
machinery. Urban and smaller-scale projects accounted for a lower
share of the inventory, while emissions from the administrative
headquarters remained negligible, being predominantly
associated with electricity consumption. These results reinforce
the company's operational profile and guide the identification

of opportunities for improvement in energy efficiency and fuel
management in operations.

GRI2-2713-3]305-1]305-2|305-3
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CRASA Scope CRASA Biogenic Emissions per Unit/
Unit / Project Emission Source Emissions Emission CRASA Project Representativeness (%)
(tCO2e) (tCO2e) (tCO2e)
Scope 2 Purchased electricity 1.46 0.00 1.46 0.02%
Scope 1 Stationary source 5774 9.05
Emissions SPL2
1 Mobil 1. 27.01 202.72 2.90%
reSU|tS Subway Scope obile source 81.53 0 b
Base yea r Scope 2 Purchased electricity 63.44 0.00
Scope 1 Stationary source 91.83 14.39
Scope 1 Mobile source 344.87 110.18 437.23 6.25%
Scope 2 Purchased electricity 0.53 0.00
Scope 1 Stationary source 6.25 0.98
Scope 1 Mobile source 834.97 133.75 843.45 12.06%
Scope 2 Purchased electricity 2.23 0.00
Scope 1 Stationary source 266.27 41.71
Noroeste
. Scope 1 Mobile source 114217 297.19 1.411.79 20.19%
Paulista
Scope 2 Purchased electricity .39 0.00
Scope 1 Stationary source 721.44 113.02
Scope 1 Mobile source 3,374.37 699.21 4,096.83 58.58%
Scope 2 Purchased electricity 1.01 0.00

6'993.48 1,446.48 6,993.48 1000/0
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0 BR-135/MG -437.23 tCO.e (6.25%) The project has significant emissions due to "Building a culture of accuracy and
The project's emissions are mainly the high consumption of fuels in equipment and transparency is as important as reducing
associated with the consumption of fuels vehicles used in the work fronts, characteristic of emissions. The data collected will be
in equipment and vehicles used in the large-scale road construction in the field. fundamental to improve processes and
operational activities of the work, in addition integrate sustainability into the company's
to stationary sources, such as asphalt plants U Rio Minas - 4,096.83 tCO.e (58.58%) operations."
and generators used along the work fronts. This project concentrates the largest share of

emissions from the inventory, mainly associated According to Helryn Becker, Sustainability Manager:
0 BR-153/TO-GO -843.45tC0O.e (12.06%) with the intensive use of fossil fuel-powered

equipment and vehicles in the construction "Quantifying to manage is the way to evolve

The inventory indicates a predominance of

emissions from mobile combustion in heavy operations. Consistently. Thi.s docgme”t makes room
machinery and support vehicles that operate ].Cor more strateglc deC|s_|ons,.t.a rg.eted
in the road section, reflecting the operational 0 Curitiba Headquarters (BBC) - 1.46 tCO.e mveStmentS and effective mitigation

' (0.02%) actions.”

intensity of field activities.

Emissions from the administrative unit are linked . ) .
CRASA's commitment is clear: to evaluate, improve and

0 Sao Paulo Subway - Green Line 2 - exclusively to electricity consumption (Scope o ,
202.72tC0,e (2.90%) 2), reflecting the low environmental impact transform., alwgys " .Ime with the UN Global Compact and ESG
- : —_ . best practices in the infrastructure sector.
Emissions are mainly related to the use of of administrative activities compared to field
fuels in equipment and operational vehicles, operations.
complemented by the consumption of In aresource-intensive sector such as heavy
electricity used in the activities infrastructure, measuring emissions is no longer
to support the work. just an environmental requirement and becomes
a strategic factor of competitiveness and
0 Noroeste Paulista-1,411.79 tCO.e business continuity.

(20.19%)
As Julio Rietow, ESG specialist, points out:
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CRASA Infraestrutura directs its social agenda towards valuing people,
Pe O p I e a n d C u |tu re strengthening organizational culture and promoting ethical, safe and
inclusive work environments, also expanding the positive impact of the
project in the territories where it operates. This is because the company
understands that its greatest competitive advantage is in people and
that the sustainable development of the business necessarily involves
the qualification of the workforce and the consolidation of a solid culture,

based on responsibility, respect and safety. e
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Structure of the
workforce

GRI2-712-30

Strategic vision About the report

In 2025, CRASA had 2,293 permanent employees, considering
the consolidated annual average between headquarters and
projects. Of this total, 2,122 are men and 171 are women.
Regionally, the highest concentration of these employees is
located in the Southeast (2,029 employees), followed by the
Midwest (162), South (85) and North (17). In addition to its own
staff, the company also had 780 third-party workers, who
worked in support of operations and work fronts, totaling 3,073
professionals involved in CRASA's activities throughout the
year.

“

North 1 6
Northeast 0 0
Midwest 145 17
Southeast 1,895 134
South 71 14
Total by gender 2,122 171
Grand total 2,293

Allemployees are permanent (GRI 2-7 b.i), hired under the

CLT regime and covered by collective bargaining agreements
according to the union of the respective region of operation (GRI
2-30).

Of the total, 2,257 employees worked on a full-time basis,
2,106 men and 151 women. The part-time staff, composed
mainly of trainees and apprentices, registered an annual average
of 36 professionals (16 men and 20 women), concentrated in
the Southeast and South.

Operating performance
and financial data

Environment Social Governance GRI Content

Index
L]
Full-time
“
North 11 6
Northeast 0 0
Midwest 145 17
Southeast 1,883 115
South 67 13
Total by gender 2,106 151
Grand total 2,257
Part-time

Average in the year — trainees and apprentices
“

Southeast 12 19
South 4 1
Total by gender 16 20
Grand total 36

Data were extracted from the headquarters payroll and
consolidated with information from the SPEs, corresponding to
the annual average of employees in the reporting period (GRI 2-7
c.iand c.ii).
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Diversity and
age profile

GRI405-1

The overall proportion of women in the workforce
was 7.45%, while in the headquarters the
percentage reached 15.97%, exceeding the goal
established for the administrative unit (>15%). In
the projects, female representation still reflects
the historical characteristics of the heavy
infrastructure sector, reinforcing the need for
structured and long-term actions.

Regarding the age group, the company presented
the following average annual distribution:

» 468 employees under 30 years of age;
» 1,299 between 30 and 50 years old;
» 526 over 50 years.

These data demonstrate a balance between
experience and renewal, favoring the
transfer of knowledge and the technical
sustainability of projects.

Strategic vision About the report

Operating performance
and financial data

Environment
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Average for the year

North
Northeast
Midwest
Southeast

South

Total by
age group

Grand total

33

415

15

468

7

0

102

1,142

48

1,299

2,293

27

472

22

526
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Compensation and equity

GRI2-21405-2

As for salary equity by functional
category, the proportion between
female and male base remuneration
varied according to the area of activity,
reflecting the composition of the
positions held. The company continues
to be attentive to the topic, promoting
periodic analyses and alignment with
market practices.

Strategic vision
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Benefits and appreciation

Full-time employees have benefits such as:

»

Yy VvV VY

GRI401-2

Meal vouchers and food vouchers (with

implementation of flexible card in 2025);

Health and dental plan;
Life insurance;
Private pension;

Profit Sharing Program (PPR);

» Childcare allowance;
» Birthday day off;
» Access to Wellhub (Quality of Life Program).

The adoption of the flexible card expanded the employee's
autonomy in the management of their benefits, representing an
important advance in the internal valuation policy.
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Parental leave and retention

GRI'401-3

401-1 to: New hires

<30 0.00

<50 2

>50 1
3

(0]
o
) e

<30 =
<50 0.05%
>50 0.02%

0.07%

0.00 2 1
0.00 0.00 3
0.00 1 0.00
0.00 3 4

= 0.05% 0.02%
= = 0.07%
= 0.02% =

= 0.07% 0.09%

405
1.211
530

2,146

9.62%
28.76%
12.59%

50.96%

Strategic vision

About the report

Allemployees hired under the CLT
regime are entitled to maternity and

paternity leave. In 2025, 33 instances of
parental leave were recorded, of which:

84 12 0.00
52 32 1

© 12 0.00
145 56 1

1.99% 0.28% =
1.23% 0.76%  0.02%
0.21% 0.28% =
3.44% 1.33% 0.02%

504

1,301

553

2,358

11.97%

30.90%

13.13%

56.00%

Operating performance
and financial data

» 2 maternity leaves;

» 31 paternity leaves.

Environment

401-1 b: Employee Turnover

<30 1 0.00
<50 9 0.00
>50 6 0.00

16 0.00

<30 0.02% 0.00%
<50 0.21% 0.00%
>50 0.14% 0.00%

0.38% 0.00%

Q
{2
) a

S

5 2
5 5
5 0.00
15 7

So

0.12% 0.05%
0.12% 0.12%
0.12% 0.00%
0.36% 0.17%

Social

Governance

GRI Content

Index

The rate of return to work was 100%, and
the retention rate after 12 months was
78.79%, with 26 of the 33 employees

remaining in the company.

Southeast

326 35
992 50
407 6
1,725 91

Southeast

©

29

42

Midwest

774% 0.83% 2.07%
23.56% 1.19% 6.06%
9.67% 0.14%  1.95%
40.96% 2.16% 10.07%

0.19%

0.69%

0.12%

1.00%

464

1,345

511

2,320

11.02%

31.94%

12.13%

55.09%

52



Strategic vision About the report Operating performance Environment Social Governance GRI Content
CRASA  sustainability Report 2025

INFRAESTRUTURA and financial data Index
]

Development and training In 2025, the CRASA Infraestrutura Corporate University
(UCCI) remained one of the main vectors for strengthening the

organizational culture and technical and behavioral qualification,
supporting the company's strategy in the face of a scenario of high
demand for professionals and shortage of skilled labor in the sector.

GRI404-11404-2|404-3

Throughout the year, 72,972 hours of training were recorded for an
average audience of 2,293 employees (headquarters and projects),
resulting in an average of 32 hours of training per employee, a
performance above the annual goal of 25 hours provided for in the
Organizational Training Index (ITO) (GRI 404-1).

Toincrease the access and consistency of the programs, the UCCI
provided a catalog with more than 80 courses, promoted more
than 20 events and combined face-to-face and online training,
favoring adherence in different operational realities (GRI 404-2). As a
reflection of this movement, the program recorded an engagement
rate of 93% and an average satisfaction rate of 4.8 (on a scale of
1to 5), indicating the positive perception of employees about the
quality and applicability of the content.

A relevant milestone of 2025 was UCCI's upgrade to a new digital
platform, communicated internally as an initiative to make the
learning experience more accessible and intuitive. The change
expanded ease of navigation, incorporated interactive features and
strengthened integration with schools, with the aim of stimulating
continuous engagement and consolidating individual and collective
development as part of the CRASA culture.
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In the same context, the first course of the Sustainable
Development Goals (SDG) Learning Track was launched at the ESG
School—"SDG 1 - Social Responsibility in Infrastructure’, the first
content being developed with the support of artificial intelligence,
used as a pilot project. In addition to accelerating the structuring and
updating of materials, the course reinforced the connection between
the role of infrastructure projects and the social agenda, raising
awareness and training employees on topics such as combating
poverty and promoting social inclusion, in line with the company's
position on sustainability (GRI 404-2).

Complementing the technical training, UCCI boosted applied learning
and integration initiatives, such as CRASA Day and Engenhar. It also
strengthened ties with academic institutions, such as UFPR and

About the report Operating performance

Environment Social Governance GRI Content

and financial data Index

I‘:\@-:'
.

UTFPR, through technical lectures given by company professionals,
expanding the connection with the training ecosystem and stimulating
the attraction and development of talents.

At the same time, strengthening performance management
contributed to consolidating the development culture. In 2025, 77% of
employees received regular performance and career development
reviews, strengthening the use of goals and Individual Development
Plans (IDPs) as structuring instruments for professional evolution,
internal mobility and retention (GRI 404-3). These practices remain

a priority for 2026, with a focus on expanding engagement and
monitoring consistency, especially in operational projects.
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Health and Safety Management System

GRI403-11403-8

CRASA implemented an Occupational Health and Safety
Management System (OHSMS) covering 100% of operations,
including administrative headquarters and construction sites.

Fully complies with the Regulatory Standards (NRs) established by

Occu pational Ordinance No. 3.214/1978;

» |tis structured based onrecognized principles of risk

health ang safety A S

» Applies the hierarchy of controls (elimination, replacement,
engineering, administrative measures and PPE);

GRI 403-1 to 403-9 | Material Topic » Itisintegrated into the organizational strategy and has direct
involvement of senior management.

Occupational health and safety are non-negotiable values for CRASA and
are part of the priority themes identified in the double materiality matrix.
The company adopts a preventive, structured and integrated approach,
ensuring the protection of the physical and mental integrity of all workers
(own and outsourced) whose work and/or workplace is controlled by the
organization. » There are no worker exclusions in the scope of the system.

Certifications and audits

» The headquarters is audited according to ISO 45001;



Strategic vision About the report Operating performance Environment Social Governance GRI Content 56
CRASA Sustainability Report 2025 and financial data Index

INFRAESTRUTURA

Hazard identification and risk management Worker participation

GRI403-2 GRI403-4
The identification of risks occurs through: CRASA promotes active participation through:
» Preliminary Risk Analysis (PRA); » Internal Commission for the Prevention of

» Work Permit (PT) for critical activities; Accidents and Harassment (CIPA);

» Internal Week for the Prevention of Occupational
Accidents (SIPAT);

» Investigation of accidents and near misses with root cause
analysis;

» Safety, Health and Environment Dialogue
(DSSMA);

» Technical performance of safety engineers and technicians,
occupational doctors and nurses;

» Active participation of CIPA. » Periodic training and refresher courses;

» Structured channel for risk reporting, with a

guarantee of confidentiality and no possibility of
The main risks inherent to operations include: retaliation.

Work at height; The organization ensures the right to interrupt
Operation of heavy equipment; activities in case of imminent risk.

>
>

» Cargo handling;
» Confined spaces;
>

Activities on public roads (traffic risk).

The results of the analyzes are used to review procedures, reinforce
training and continuously improve the OHSMS.
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Occupational health and
safety (OSH) training

GRI403-5

Allworkers receive:

» Mandatory safety induction;

» Specific training according to function and risk;
» Periodic refresher training;
>

Training linked to applicable NRs.

In 2025, the overall organizational training index exceeded the target, with an
average of 32 hours per employee, strengthening the culture of prevention.

Operating performance Environment Social Governance
and financial data
—

Health services and well-being promotion

The company maintains outpatient clinics at construction sites, offering:

>
) 4
) 4
>

GRI403-3403-6

Clinical care;
Mandatory safety induction;
Emergency support;

Occupational examinations.

GRI Content
Index

In addition, it promotes structured health campaigns throughout the year, such as:

Y Y Y VY VY VY VY

White January (mental health);

Green April (prevention of occupational accidents);

Yellow May (traffic safety);

Yellow September (suicide prevention);

Pink October (breast cancer prevention);

Blue November (men's health and prostate cancer prevention);
Red December (prevention of HIV/AIDS and STls);

December Orange (prevention of skin cancer).
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Performance in 2025

Strategic indicators

» Overtime: 15.62% (target < 28%)
» General absenteeism: 6.16%

»  Headquarters: 0.45%

»  Projects: 6.37%

The higher rate in projects reflects the operational nature of
construction activities.

Type of accidents

Headquarters

in 2025

Commuting accidents 0 0
No leave 0 2
With leave =< 15 days 0 21
With leave = 15 days 0 1
Fatal 0 0

Total number of accidents 0 24

Work-related injuries

GRI403-9

In 2025, 94 work-related injuries were recorded,
considering own workers and third parties. The
rates are calculated per 1 million hours worked,
according to the GRI methodology. In the report,
there was no exclusion of workers.

Noroeste

Paulista

0 0 6 0
0 2 13 2
2 0 18 4

0 16 4
0 0 1 1
3 2 54 1

GRI Content

Index

19

45

22

94
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Mitigation and learning measures
Inresponse to the occurrences, the following were reinforced:

Internal audits;
Revisions of operational procedures;

Intensification of training due to critical risk;

>
>
>
» 5S program at the construction sites;
» Displacement monitoring;

>

Directinvolvement of operational leaders.

Organizational recognition and culture
In 2025, CRASA:

» Maintained the GPTW seal, even with a drop in score from 94 to 90 points;

» Participated in initiatives related to the SESI Trophy of Best Practices in
Safety, Health and Welfare, a prominent award in Parana that recognizes
industries with excellence in OSH and a culture of prevention.

» The CIPA (Internal Commission for the Prevention of Accidents and
Harassment) group provided for in NR-5, responsible for identifying risks,
promoting health and preventing occupational accidents and diseases, with
stability for the elected members.

These recognitions reinforce the institutional commitment to safe, healthy and
productive work environments.
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Permanent commitment

The Occupational Health and Safety management at CRASA is guided
by:

Systematic prevention;

Continuous improvement;

>

>

» Leadership engagement;

» Active participation of workers;
>

Transparency and governance.

More than a legal requirement, safety is treated as a core principle of
organizational culture and a central element of corporate responsibility.

About the report Operating performance Environment Social Governance GRI Content

and financial data Index
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Social impacts of the projects

CRASA's performance in the heavy infrastructure sector generates relevant social
impacts, both positive and potential.

The execution of the projects contributes to:

» Generation of direct and indirect jobs;

» Boosting the local economy;

» |Improvement of urban mobility and regional logistics;
» Transfer of technical knowledge.

The projects also require permanent attention to impact management, such as:

» Pressure onlocal public services;
» Temporary interference in the routine of communities;

» Increased circulation of vehicles and workers.

The company adopts preventive measures, continuous monitoring and dialogue with
local stakeholders to mitigate risks and expand socioeconomic benefits.
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Social and environmental actions
Metro Line 2

Within the scope of the Metro Line 2 project, the CRASA Ghella
Consbem Consortium (CCGC) develops a structured set of
socio-environmental initiatives aligned with Installation License
No. 2352/2015, the Social Communication Plan of the work and
the UN Sustainable Development Goals (SDGs).

The actions carried out in 2025 reinforce the consortium's
commitment to local development, the promotion of education,
care for health and well-being, the strengthening of the link with
the neighboring community and the adoption of environmentally
responsible practices.

More than complying with regulatory requirements, the
initiatives seek to generate a positive and lasting impact in the
territory where the project is inserted, demonstrating that the
construction of infrastructure can and should go hand in hand
with social inclusion, environmental awareness and community
engagement.

The following is a consolidated table of the main actions
developed over the period.
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Metro Line 2 | Base year 2025

Projeto Quero
Aprender

Solidarity Easter — Lar Bezerra
de Menezes

Food Collection — Lar Bezerra
de Menezes

June Violet — Combating
Violence Against the Elderly

Yellow May — Traffic Safety

Literacy and EJA program at the Penha Station

construction site, in partnership with SESI. First

literacy graduation held in 2025.

Delivery of hygiene kits and chocolates to
67 vulnerable elderly people, with voluntary
worker participation.

Solidarity gymkhana with the collection of
426.35 kg of non-perishable food.

Partnership with CDI Penha and Ciranda do
Saber, with cultural and educational activities
for 36 elderly people.

Action with taxi drivers around the work, with
distribution of educational materials and
awareness stickers.

Employees and family
members

67 seniors and local
community

Institution with 67
seniors

Elderly in the
community

Approximately 50 taxi
drivers and surrounding
community

GRI Content
Index

Social Governance

SDG 4 - Quality Education

SDG 8 - Decent Work and Economic
Growth

SDG 3 - Good Health and Well-Being
SDG 10 - Reduced Inequalities

SDG 1 -No Poverty
SDG 2 -Zero Hunger

SDG 3 - Good Health and Well-Being

SDG 16 — Peace, Justice and
Effective Institutions

SDG 11 — Sustainable Cities and
Communities

SDG 3 - Good Health and Well-Being
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White August — Anti-Smoking
Campaign

Friendship Day — Internal
Engagement

Mother's Day — Conversation
and Integration Roundtable

World Recycling Day

Earth Day — GHG Reduction

Seedling Delivery — Earth Day
(Solidarity Easter)

Strategic vision About the report Operating performance Environment Social Governance GRI Content
and financial data Index

DDS and distribution of newsletters at the
Penha and VCA construction sites.

Interactive murals and recognition campaign
among employees.

Breakfast, affective panel and lecture with
psychologist.

Educational action on correct disposal and
sustainability.

Educational video and incentive to replace
gasoline with ethanol in the fleet.

Distribution of seedlings in joint action with the
environmental team.

Employees SDG 3 - Good Health and Well-Being
Employees SDG 8 - Decent Work

Collaborators and family SDG 5 - Gender Equality

members SDG 3 - Good Health and Well-Being
Employees and SDG 12 —Responsible
surroundings Consumption and Production
Collaborators and operation SDG 13 — Climate Action

Elderly and community SDG 13 — Climate Action

SDG 15— Lifeon Land
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Social and January
sustainability

ambiental ......r*'

Six years of history celebrated with a special coffee

]
a Ctl 0 n S 2 O 2 5 break, reinforcing the recognition and care with

those who build the company's trajectory.

World Environmental Education Day — 01/26

Va|uing peop|e as the basis of sustainable Dissemination of sustainable practices through m e = i e et s
development communications and visual materials, encouraging:

» Reduction, reuse and recycling;

. . . : » Conscious consumption;
Throughout 2025, CRASA reinforced its commitment to the social

pillar of ESG through actions aimed at well-being, health, inclusion, > Water and energy savings;

education and environmental sustainability. » Individual and collective environmental
responsibility.

With internal campaigns, educational events and solidarity initiatives,
employees were invited to reflect, participate and collectively build a Janeiro Branco — 01/30
more conscious, empathetic

' S Lecture on personal and professional balance,
and transformative organizational culture.

promoting reflection on mental health in the
workplace, as well as information on anxiety,
\ depression and burnout. L

Each action represented a concrete opportunity to generate a positive
impact, not only on indicators, but on people's lives.
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February

International Day of Women and Girls in Science
—11/02

Tribute to engineer Ana Caroline Patulski, who shared
her trajectory and research on recycling credits and
reverse logistics, highlighting the importance of the
female presence in science and engineering.

Valentine's Day — 02/17

“Correio do Elogio” promoting recognition and
appreciation among employees.

Book Donation — Beginning in February (annual
action)

Permanent campaign to collect books for institutions
in vulnerable situations, reinforcing access to
education and reading as instruments of social
transformation.

Carnival with Conscience — 02/12

STl prevention campaign and appreciation of
diversity, with:

» Free distribution of condoms;

» Educational information;

» Awareness-raising on gender identity and rights
through the SUS.

Prevention of RSI/WMSD — 02/28

Work gymnastics sessions and
ergonomic guidelines to promote
occupational health.

World Wetlands Day — 02/26

Dissemination of educational materials - - CARMAVAL CRASA
highlighting the importance of the i !

Araguaia region for climate balance and
biodiversity preservation.

& Carnaval EJudi:nl

Water Day — 02/28
Internal lecture on wetlands and water

conservation, conducted by experts
from CRASA.

-
MULHERES &

MEMINAS
Cirein
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March April

International Women's Day — 03/03 Green April—Hands and Mind in Motion

Tribute to the collaborators with the delivery of Health and safety campaign with weekly themes:

memories and appreciation of female diversity. )
» Mental health and sleep quality;

CrasaDay — Limiting Beliefs and Emotional » Oral health;
Intelligence » Labor gymnastics;
Lecture focused on self-knowledge, ethics and » Hand protection and proper use of PPE.

personal development.

The initiative registered strong engagement and positive reports of
Cap Collection - March to April changing habits.

Solidarity campaign in partnership with EcoPatas,
uniting sustainability and support for the animal cause. World Street Animal Day — 04/04

Awareness campaign on animal care and protection.

Solidarity Easter — 04/18

Donations of chocolates to institutions and internal integration

! "LI | Hl’ % action.
' Earth Day — 04/22
=amEs T Launch of an educational video on GHG reduction at construction
e

sites, encouraging the use of ethanol in the fleet and more
sustainable practices.
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Yellow May — 05/05 Environment Week
Lecture on traffic safety with a highway police officer. Mobilization on climate change and sustainability.
Flu Vaccination — 05/15 Launch of the Sustainability Report (Base Year 2024)

29 doses applied at the headquarters.
Red June — Blood Donation

Recycling—05/16 » Incentive to donation;

Educational dynamics on correct disposal and selective collection. » Providing corporate Uber to donors.
Donate a Coat — from 05/19 to 11/26 World Day to Combat Child Labour
Winter clothing collection campaign. Awareness campaign.

Mother's Day — 05/09
Delivery of gifts in honor of the mothers of CRASA.

May Orange

Raising awareness about combating child sexual abuse and
exploitation.

D Whrnidial
din Cremabiyin &0
Trasaalbez: Irfardil
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July

Global Compact — Sustainability Alphabet

Educational content aligned with the ESG Policy and

the principles of the Global Compact.

Prevention of viral hepatitis

National Day for the Prevention of Occupational
Accidents

Application of the "5 Whys"” methodology.

Strategic vision About the report

August

August Lilac

Combating violence against women, with a
self-defense class.

White August

Anti-smoking campaign.

Technical lecture on GHG emissions and
Climate Emergencies

Technical lecture on climate impacts.

[ ——— _.,__.'.n_,.

Operating performance Environment Social Governance
and financial data
—

September

Yellow September

Suicide prevention campaign.

Anywhere Office Week

Promoting flexibility and work-life balance.

1st SIPATEMA — CRASA Headquarters

Topics covered:

» Mental health in companies;

» Harassment prevention;

» Digital dependence;

» Safe and sustainable behaviors;

» Work gymnastics and interactive activities.

GRI Content
Index
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October

Pink October
Donation of 70 hygiene kits to AAMA.

Conscious consumption and implementation of 5S
» Water and energy savings;

» \Waste reduction;

» Internal challenge with awards (Short Friday);

>

Structured implementation of the 5S program.

& Fichisa
55 D peEnas SR,
ey itk
By
-
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November

Blue November

Lecture on men's health.

Fighting Dengue — Mosquito Hunt

Educational gymkhana of identification and prevention.

Caca ao
Mosguito

Environment Social Governance GRI Content
Index
o

December

December Orange

Prevention of skin cancer, with distribution
of personalized caps.

Red December

Campaign to combat HIV/AIDS and STls,
with information and actions against
prejudice.
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Social development

CRASA understands that sustainable development goes beyond the technical execution
of the project. Our social commitment is materialized both in the integration between
headquarters and projects and in the promotion of initiatives that generate concrete
transformation in the lives of the people who build our deliveries.

In 2025, internal initiatives to strengthen organizational culture stood out, such

as Gincrasa, Anywhere Office Week and several institutional campaigns with a
social, environmental and health focus. These actions registered widespread worker
participation and contributed to strengthening the sense of belonging, integration
between teams and consolidation of the company's ESG culture.

In the field of governance (pillar G), the implementation of the new goal tracking system
represented a significant advance in transparency and performance management,
increasing visibility on the evolution of employees throughout the year and
strengthening the culture of responsibility and meritocracy.
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Education that transforms lives:
Projeto Quero Aprender — Subway Line 2

Among the initiatives with the greatest social impact in 2025, the literacy graduation
of the Quero Aprender Project stands out, developed within the scope of the CRASA
Ghella Consbem Consortium (CCGC), responsible for the Metro Line 2 project.

Created in 2022 in compliance with Law No. 2.352/2015 and aligned with SDG 4 -
Quality Education, the project was born with the objective of offering elementary
education (1st to 5th grade) through EJA/PAI. In 2024, it was expanded with the New EJA,
also serving students from the 6th grade to the 3rd year of High School.

More than an educational program, Quero Aprender has established itself as a true

gateway to new perspectives on life for employees who have not had the opportunity

to complete their studies. The classes take place in aroom specially built on the site

of the future Penha Station and are taught by SESI teachers, using the Knowledge

Recognition methodology, which values the trajectory and prior knowledge of each

student. As Viviane Bizzo, responsible for the communication
of the Metro Line 2 project, pointed out:

In 2025, the consortium celebrated the program's literacy graduation, bringing

together students, family members, technical staff and teachers in a ceremony marked “More than a learning space, this project

by emotion, overcoming and collective pride. represents an opportunity for personal
and professional growth for each worker.”

Currently, 10 students participate in classes, and two elementary school graduates are

already advancing towards high school. Growing engagement demonstrates the reach

and transformative potential of the initiative, as the achievement of a few inspires other

colleagues to begin their own educational journey.
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The results show the social impact of the initiative:

Achievements that inspire the future
99% attendance of trainees;

100% presence of invited family members;

>

>

» total engagement of participants;

» institutional recognition of the project;
>

valuing the employee as the protagonist of his own trajectory.

In addition to the symbolism of individual achievement, the event reinforced the
consortium's social commitment to the promotion of inclusive, equitable and
transformative education — a principle also recognized in Article 26 of the Universal
Declaration of Human Rights, which establishes education as a fundamental right.

The trainees' own reports reflect the human dimension of the initiative. At the age of 54,
one of the students highlighted the pride of completing her studies and the importance
of never giving up. Another trainee celebrated the opportunity to share the moment with
his family and highlighted the impact of education on new professional opportunities.

A third student summarized the collective feeling: the fatigue was great, but the
achievement brought confidence, hope and the certainty of a new cycle.
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~ s W - : The graduation of the Quero Aprender Project represents more than the conclusion of
L | - — 1 - = | : . L . . ' L
T . an academic stage: it is the materialization of CRASA's purpose to generate a positive
impact inside and outside the construction site.
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As summarized by the trainees themselves: "“Don't give up. Every effortis worthit."
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Governance

With the increase in compliance and transparency
requirements, corporate governance is essential for

the continuity of organizations. At CRASA, this pillar

guides the conduct and monitoring of the company,
ensures accountability and aligns strategy, operation, risk
management and value creation for shareholders and other
stakeholders.

Over the past few years, the company has continuously
evolved its governance model, with special attention to
strengthening the engineering pillar, recognized as a central
element for the technical, financial and socio-environmental
performance of the projects. In 2025, this movement was
deepened through the consolidation of decision-making
bodies, the definition of corporate technical standards and
the creation of structures dedicated to the management
and standardization of engineering processes and projects.

GRI2-9|2-102-11[2-13
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The organizational structure of CRASA LEGAL & COMPLIANCE
is designed to ensure clarity of roles,
adequate segregation of responsibilities
and effectiveness in decision-making
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The corporate organization chart shows the integrated
performance of the boards, corporate areas and projects,
highlighting the role of the Engineering Board as a strategic
body within CRASA's technical governance, as well as

the position of the Project Management Office (EGP) as a
corporate support and standardization unit.

The chairman of the highest governance body also exercises
an executive function in the organization. The attributions
arising from this accumulation of functions, as well as the

mechanisms for preventing and mitigating conflicts of interest,

are dealt with through internal policies, codes of conduct and
instances of corporate control, including the Audit, Risks and

Operating performance
and financial data Index

Environment Social Governance GRIContent

Integrity Committee.

CRASA's governance is supported by strategic committees that
ensure the effectiveness of management, the integrity of processes
and the continuity of the business.

The Executive Committee is the backbone of corporate
management, whose mission is to ensure the efficiency of internal
processes and strengthen organizational culture. In addition,

it monitors the execution of strategic actions that drive the
company's sustainable growth and projects to continuously identify
opportunities for improvement.

The Audit, Risk and Integrity Committee (CARI) promotes
transparency, ethics and compliance in the company. To this end, it
monitors corporate risks, monitors audits and strengthens internal
controls, contributing to risk mitigation and adherence to best
regulatory practices.

In addition, the People and Sustainability Committee (CGS) and
the Innovation Committee reinforce CRASA's commitment to the
development of people, the ESG agenda and continuous innovation,
ensuring that the human, environmental, social and technological
pillars are integrated into the company's strategy and governance.

The processes for appointing and selecting the members of the
highest governance body and its committees follow internal criteria

defined by the shareholders and the company's corporate structure,

considering professional experience, technical skills and alignment
with organizational values. Formal consideration of stakeholder
opinions, structured criteria for diversity, independence and specific
competencies related to impacts has not yet been systematized.
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Engineering
Board

The Engineering Board is a strategic body within CRASA's
technical governance, with the responsibility of guiding,
standardizing and strengthening the company's engineering
disciplines. Their role is to ensure that projects are developed
according to consistent technical standards, aligned with industry
best practices, the organization's strategic objectives, and
shareholder performance expectations.

In 2025, the Engineering Board acted systematically, promoting
monthly meetings with the EGP area, aimed at defining, reviewing
and consolidating corporate engineering standards. In addition, it
directly monitored the implementation of these standards in pilot
projects, especially in the SP L2 Subway Project, issuing periodic
evaluations, technical recommendations and structured feedback
to the teams.

From left to right: engineer Francisco Holanda; Rodrigo Titon, administrative-financial
director; Cid Andreucci, CEO; engineer Paulo Fonseca; and engineer Aldo Mattos.

This action reinforced the role of the Board as a central
governance agent, contributing to increasing the maturity of
management, standardizing processes and strengthening the
company's engineering culture.

GRI2-12]2-13
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Project Management Office (PMO)

2025 marked a relevant advance in CRASA's of enabling structuring actions to strengthen
governance model with the consolidation the engineering pillar and for the company's
of the Project Management Office (PMO) technical standardization.

as a dedicated corporate unit, linked to the

Engineering Board. EGP started to play a Throughout the year, in the face of a scenario
strategic role in supporting the standardization, of cost optimization and relevant impacts on
planning, control and governance of the revenue forecasts, the EGP structure was
company's projects. readjusted, operating with two professionals.

Additional adjustments were made in August,
The period began with the execution of the EGP with the recomposition of the team's skills to

activities according to its Operation Plan, with better adhere to the strategic and technical

a multidisciplinary team of five professionals, priorities defined for the second half of the year.

distributed among the disciplines of: planning

and schedule, cost management and Evenin the face of these adaptations, EGP

coordination. maintained its strategic role, dynamically
adjusting its work fronts to meet the company's

In March, as a result of the company's strategic priority demands. Although the original

restructuring, the PMO area evolved into a operation plan was not formally revised in a

structure dedicated to cost control, focusing single moment, activities were continuously

on strengthening financial control and ensuring redirected to initiatives with greater strategic

shareholders' margins, also including the impact, preserving technical coherence and

controlling and accounting functions. In this generating immediate value.

context, the EGP was formally established
as a distinct corporate unit and linked to the
Engineering Board, with the central objective

GRI2-2912-12
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Main achievements
of the EGP in 2025

CRASA 2025 ENGINEERING STANDARD

The CRASA engineering standard is a structuring
governance instrument that establishes corporate guidelines
for the planning, execution, control and monitoring of
projects. By defining minimum processes, methodologies
and deliverables, the standard ensures technical
consistency, traceability of information and transparency

in management, in line with good corporate governance
practices.

Standardization strengthens internal control, expands project
predictability, and supports data-driven decision making,
reducing uncertainties and preventing material deviations.
Thus, the engineering standard acts as a risk mitigation
mechanism and supports the sustainability and continuity of
the company's business, in line with the GRI principles.

Strategic vision About the report
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Due to the strategic repositioning and structural readjustment, some fronts originally
planned were not prioritized in the exercise. Even so, EGP achieved relevant results,
which directly contributed to the strengthening of the company's governance,
management and engineering, among which the following stand out:

» Support for the implementation project of the TeamSystem CPM system, acting
in the planning, coordination and closing phases of the project stages.

» Implementation of the standardization function with the EGP and the
Engineering Board, culminating in the definition and dissemination of corporate
engineering standards.

» Development of the Cost Engineering Fundamentals course, in partnership with
the People & & Management People area, in line with the best practices of AACE
(Association for the Development of Cost Engineering).

» Implementation of engineering standards in the Metré SP L2 pilot project, with
systematic monitoring, compliance indicators and monthly evaluation reports.

» Improvement of change management in the Noroeste Paulista project, with
review of procedures and strengthening of technical governance.

» Conducting the first formal internal and external audit of the EGP without
recording non-conformities, validating the controls and processes developed since
the beginning of its operations.

The set of actions developed in 2025 reinforces CRASA's commitment to the continuous
evolution of its corporate governance, especially in strengthening the engineering

pillar. The consolidation of the Engineering Board and the EGP as strategic instances
represents a significant advance in the standardization, management and sustainability
of projects, establishing solid foundations for the execution of the Governance and
Management Program in Engineering from 2026.

79
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Legal, Compliance and

Risk Management

CRASA Infraestrutura, a legal entity governed

by private law incorporated as a limited liability
company, operates exclusively in the Brazilian
territory and structures its corporate governance
based on sound principles of ethics, integrity, legal
compliance and responsible risk management.

The performance of the Legal area is guided by
these principles, which support the company's
governance model, reinforce its credibility with
customers, partners, employees and other
stakeholders and contribute directly to the
continuity of the business and the generation of
sustainable value.

The company reaffirms its commitment to
responsible business conduct and respect for
people in work and business relationships. Its
performance is guided by principles of integrity,

responsibility and compliance. This principle is
disseminated through internal communication
actions, training and cultural reinforcement,
including periodic reporting of complaints and
negotiations.

The company operates with a focus on legal and
regulatory compliance, supported by governance,
integrity and risk management structures

that ensure compliance with applicable laws

and regulations, including the socioeconomic
dimension. The reporting of significant cases

of non-compliance, as well as any fines and
sanctions applicable to the period, is carried

out based on the company's internal corporate
controls and formal records.

About the report Operating performance
and financial data
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Institutional restructuring and
strengthening in 2025

In 2025, the legal area underwent a relevant process
of organizational restructuring, with strategic
direction of resources for the pillars of contractual
administration, compliance and risk management.
This movement aimed to increase the robustness of
internal controls, strengthen the culture of integrity
and ensure greater predictability and legal certainty
for CRASA's operations, both at headquarters and in
the projects.

"The investments made throughout the year
focused on the qualification of the team, the
review and standardization of processes and the
consolidation of structured management systems,
reinforcing the role of Legal as a strategic area

of governance and business support," says Jean
Marcel Lell, from the Legal & Compliance Office

GRI2-161205-1]419-1
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Contract administration, data
protection and legal compliance

Within the scope of contractual administration,
CRASA adopts strict personal data protection
practices, guided by its Data Protection Policy and in
compliance with the General Personal Data Protection
Law (LGPD). The company maintains preventive
actions, specific contractual clauses and periodic
reviews of its internal documentation, ensuring the
security, privacy and integrity of customer, employee
and partner information.

During the fiscal year 2025, there were no proven
complaints related to breach of privacy, loss of data
or relevant non-compliance with socioeconomic
standards, reflecting the effectiveness of the controls
adopted and the commitment to legal and regulatory
compliance.

GRI1418-1

Compliance, Code of Ethics and culture of integrity

CRASA maintains a structured compliance system,
supported by its Code of Ethics and Conduct,
which establishes clear guidelines for ethical
behavior, integrity, corruption prevention and
respect for the laws and regulations applicable

to its activities. This system is applicable to the
entire company, with transversal coverage in its
operations and administrative areas.

tolerance for corruption, supported by strong
sponsorship from senior management and a top-
down approach, in which integrity is treated as a
strategic value, incorporated into goals, corporate
decisions and the daily life of operations.

The communication of these commitments occurs
through internal communication actions, periodic

training, dissemination of the Code of Ethics

In 2025, all procedures related to compliance
were revised, with reinforcement of criteria,
responsibilities and control flows. The company's
conduct reflects an unequivocal posture of zero

Disponivel 24h por dia, 7 dias por semana, o
canal pode ser acessado por colaboradores,

fornecedores e terceiros pelos seguintes meios:

0800 602 6911
contateseguro.com.bricrasa/

and Conduct and continuous operation of the
Complaints Channel, with structured governance to
investigate and monitor the reports.

As areflection of the
effectiveness of the integrity
system, in 2025 there were
no notifications, lawsuits or
confirmed cases of bribery
or corruption, nor dismissals,
disciplinary sanctions or
contractual terminations with
partners for violations of this
nature.

GRI205-1205-21205-3
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Enterprise Risk Management System

Corporate risk management was one of the priorities of the legal
areain 2025. CRASA has made significant progress in structuring
an integrated risk management system, aligned with ISO
31000, focusing on the identification, assessment, treatment
and monitoring of strategic, operational, financial, legal and
reputational risks.

To enable this progress, the company relied on:
» Engagement of specialist consultancy to adapt the risk
management model to the requirements of ISO 31000

» Full review of the 19 existing procedures

» Definition of clear criteria, guidelines and responsibilities for
managers

» Implementation of a differentiated and structured risk
management system integrated into corporate decisions

In 2025, the system was in the process of maturing, with a view
to obtaining a declaration of compliance with ISO 31000,
reinforcing the company's governance pillar.

GRI2-123-3
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In 2025, CRASA continued to strengthen its

C e rtlfl C atl O n S governance, compliance and risk management

systems, consolidating practices aligned with national

Strategic vision About the report
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a n d a u d |tS and international standards of excellence. The audits, and the alignment of corporate performance with ESG

certifications and independent evaluations carried out
throughout the year reflect the company's commitment

to integrity, transparency, operational safety and with laws and regulations applicable to the company's

continuous improvement.

Certifications and declarations of conformity

» IS0 9001 — Quality Management System
» Recertification (Year 1 of the cycle) — 2025

» 1SO 14001 — Environmental Management System
» Recertification (Year 1 of the cycle) — 2025

» [SO 45001 — Occupational Health and Safety
» Recertification (Year 1 of the cycle) — 2025

» PBQP-H — Brazilian Habitat Quality and Productivity Program
» Maintenance of certification in the scopes of sanitation, paving and special
engineering structures — 2025

» [SO 37001 — Anti-Bribery Management System
» Certification Maintenance Audit — 2025
» Certification maintained since 2020

» IS0 31000 — Risk Management
v Implementation and consolidation of the corporate system — 2025

operations were identified.

» Preparation for Declaration of Conformity — 2026

Integrated IMS internal audits
» Quality, Environment, OSH, Integrity and Risks — throughout 2025

External certification and recertification audits
» Conducted by accredited bodies — 2025

Audits of customers and contractors
» Technical, contractual, environmental and safety compliance assessment —
2025

Inspections and audits of regulatory and environmental bodies
> Full compliance with legal requirements — 2025

Compliance and Integrity Assessments
» Third Party Due Diligence and Strategic Contracts — 2025

Monitoring of ESG indicators
» Systematic monitoring and reporting to stakeholders — 2025

The table below presents an overview of CRASA's main
audits and certifications in the period, highlighting the scope
of management systems, the rigor of verification processes

principles and the expectations of its stakeholders. In the
reporting period, no significant cases of non-compliance
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The year marked the beginning of a new
cycle of audits and (re)certifications

of the company's main management
standards. These cycles, which are renewed
every three years, represent the most
comprehensive moment of evaluation of the
systems, ensuring adherence to regulatory
requirements, legal compliance and the
effectiveness of the controls implemented.
In 2025, several systems returned to year

1 of the cycle, a stage in which processes,
practices and results are fully reassessed by
internal and external audits.

CRASA operates with an Integrated
Management System (IMS), in which
standards such as ISO 9001 (quality),

ISO 14001 (environment), ISO 45001
(occupational health and safety), ISO
37001 (anti-bribery) and the guidelines

of ISO 31000 (risk management) actin
addition, having ISO 9001 as a structuring
basis. In addition to following the PBQP-H
(Brazilian Habitat Quality and Productivity
Program), an instrument of the Federal
Government, created in 1998, which aims
to organize the civil construction sector,
raising quality and productivity through the
certification of companies (construction
companies, materials). This model ensures

Strategic vision About the report
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Environment

Social

standardization, traceability, risk prevention,
operational discipline and continuous
improvement on all fronts of action.

The recognitions received in 2025 reinforce
the consistency between the management
systems, the independent audits and the
effective results of CRASA's operations.
The granting of the Parana Climate Seal
by the Parana Department of Sustainable
Development (Sedest) and the highlight

in the ACP Sustainability Award show

the maturity of the company's practices.
These recognitions reflect advances

in the management of greenhouse gas
emissions, transparency of information
and the adoption of a certified Integrated
Management System (IMS).

These recognitions, granted by external
agents, validate the effectiveness of the
certifications, audited controls and good
socio-environmental practices implemented
in the projects. Thus, CRASA consolidates
itself as a company prepared to actively
contribute to the transition to a low-carbon
infrastructure and to face the sector's
climate challenges.

Governance GRIContent
Index
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Innovation in favor
of governance

CRASA has been undergoing a consistent process of
technological transformation, in which innovation is
applied as an instrument to strengthen governance,
risk management, operational safety and project
efficiency. In 2025, different innovation fronts were
incorporated into projects and corporate processes,
expanding the use of data, automation and artificial
intelligence to support safer, faster and more informed
decisions.

These initiatives reflect the understanding that
innovation, when integrated into management systems
and corporate controls, contributes directly to
business sustainability, risk prevention and long-term
value creation.

GRI3-3
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Innovation: optimization of the construction
size verification process using a new

preliminary cost estimation tool

During 2025, CRASA, in partnership with Senai
Parana's Artificial Intelligence Hub, developed

a solution based on artificial intelligence to
support the initial cost estimation of large works.
Structured as a proof of concept (PoC), the tool
allows to analyze invitations in an agile way,
measuring in a few minutes the order of magnitude
of the projects and supporting decision making in
bidding processes.

Before carried out manually, the process started
to integrate internal and external databases, using
similarity algorithms to identify equivalences
between items. The solution also incorporates
language models (LLMs), which automate data
review and unit conversion, increasing the

consistency of analyses.

The results reflect relevant gains in agility, with a

significant reduction in analysis time, in addition

to greater accuracy and reliability of information.
The scalability of the tool allows its application in
different contexts and databases, expanding its

strategic value.

The initiative reinforces CRASA's commitment

to innovation, efficient risk management and the
use of technology to strengthen decision-making,
contributing to the long-term sustainability and
competitiveness of the business.

GRI2-1213-3



Strategic vision About the report Operating performance Environment Social Governance GRIContent 86

CRASA  sustainability Report 2025

INFRAESTRUTURA and financial data Index
D

Videotelemetry and Al in Technology applied to health and safety —
equipment management — ICCRs Face recognition in PPE delivery
Projects

In the construction of Line 2 — Green of the subway, CRASA
implemented a module of the RSData platform with facial
recognition for the delivery of Personal Protective Equipment (PPE).
The solution automates control, ensures complete traceability and
biometrically associates each employee with the PPE delivered,
integrating information such as validity, training, ASOS and inventory
management.

In the Rio=Minas and BR-153 projects, CRASA
implemented advanced telemetry and video-
monitoring systems with artificial intelligence in the
operational trucks. The technology allows continuous
monitoring of the operation, with speed control,
geofencing (automatic shutdown of the vehicle outside
the delimited area), fuel sensors to prevent deviations
and smart cameras capable of identifying risky
behaviors, such as absence of seatbelt, cell phone use,
fatigue and drowsiness.

In addition to strengthening legal compliance and reducing
operational failures, the technology increases agility at the
construction site and strengthens governance in occupational health
and safety, replacing manual controls with reliable and auditable data.

The datais analyzed in real time and integrated

with management reports, strengthening accident
prevention, people protection, asset security

and digital governance of equipment. Each work

has a technical manager dedicated to telemetry
management, ensuring the correct use of information
in the operational routine.

The technologies adopted in 2025 — from artificial intelligence
applied to risk management to videotelemetry and the digitization
of OSH processes — demonstrate that innovation in CRASAis a
continuous and structured process. By integrating technology,
data and people, the company increases its ability to anticipate
risks, protect lives, reduce impacts and make more efficient and
responsible decisions.

Thus, innovation is consolidated as a strategic pillar of CRASA's
corporate governance and sustainability, contributing to a safer,
more efficient infrastructure that is aligned with the challenges of the
future.

GRI3-31403-1
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Stakeholder Relations

CRASA understands the relationship with its stakeholders as an essential
pillar of corporate governance and business sustainability. The interaction
with employees, customers, partners, suppliers, public agencies and society
is conducted in a transparent and structured manner, through official
communication channels and initiatives that promote dialogue, access to
information and the strengthening of trust.

The ESG policy guidelines are followed by the company's institutional
communication, focusing on transparency, socio-environmental responsibility
and ethics, using channels such as LinkedIn, Instagram, YouTube, institutional
blog and internal communication, as well as technical events such as CRASA Day
and Engenhar, sectoral forums and own publications.

About the report
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Strategic communication and engagement

In 2025, communication actions continued to be guided by the four pillars that guide
CRASA's performance: governance, engineering, sustainability and compliance. These
principles strengthen a clear identity, integrated and aligned with the corporate strategy
and contribute to increase the engagement of internal and external audiences, with
consistent growth of the digital presence and greater dissemination of content related
to projects, good practices, innovation, ethics and sustainability.

The publications address topics such as internal campaigns, institutional events,
recognition of employees, awards received, health and safety initiatives, compliance
programs, career opportunities, practices for suppliers and disclosure of corporate
policies, reinforcing the company's commitment to transparency and accountability.

Internal communication and appreciation of people

One of the main milestones of internal communication was the consolidation of CRASA
News, an institutional magazine launched to strengthen the relationship with employees.
Distributed in digital format, the publication aims to inform, integrate and value the
teams, sharing project advances, technological innovations, corporate indicators and
good practices.

In addition to informing, CRASA News acts as an instrument of recognition and

engagement, promoting organizational culture, the feeling of belonging and the
exchange of knowledge between the different areas and projects of the company.

GRI2-29
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Technical relationship and international presence

In 2025, CRASA expanded its relationship with strategic stakeholders through
participation in technical events, congresses and international missions,
reinforcing its global vision and alignment with the best practices of the
infrastructure sector.

Technical visits were made to the United States, with schedules at Trimble
(Ohio) and Power Curbers Companies (lowa), focused on machine control,
telemetry, equipment automation and concrete paving technologies. The
experiences enabled the exchange of knowledge with global leaders in the sector,
the expansion of the partner network and the identification of opportunities for
practical application in the company's projects. The learnings were systematized
in technical reports and shared internally.

In the same period, CRASA promoted a technical mission to China, with visits to
the industrial units of Shantui, one of the leading global manufacturers of heavy
equipment. The immersion made it possible to learn about production processes,
innovation strategies, use of digital technologies, automation and solutions
aimed at operational efficiency and sustainability, in addition to strengthening the
institutional relationship with Shantui and its representative in Brazil.

In addition to these missions, CRASA's participation in Bauma in Munich,
considered the largest construction and infrastructure equipment fair in the
world, reinforces the company's commitment to innovation, technology, strategic
relationship and continuous evolution of its operational processes. Representing
the company in this international mission were the Chief Financial Administrative
Officer, Rodrigo Titon, the Procurement Manager, Ana Flavia Santos, and the
Equipment Manager, Domage Ribas.

GRI2-9

Environment Social Governance GRIContent

Index

Operating performance
and financial data

ENCO”'TRO
INTERN. 2 I°NAL
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Participation in forums and technical recognition

The company also maintained an active presence in specialized forums, such as the

XIll International Meeting of AACE Brasil, reinforcing its relationship with the technical
community and with entities representing the sector. In 2025, CRASA was honored

by AACE Brasil in recognition of the maturity and evolution of its Cost Engineering
processes, consolidating its technical reputation and leading role in strategic debates in
the sector.

By integrating institutional communication, internal engagement, participation in
technical events and international presence, CRASA strengthens its relationship with
stakeholders consistently and in line with corporate governance. These initiatives
increase transparency, promote knowledge exchange, anticipate trends and contribute
to more qualified decisions, sustaining responsible growth and long-term value creation.
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GRI Content Index and SASB Disclosure

The CRASA INFRAESTRUTURA SA 2025 Sustainability Report was prepared in accordance with GRI reporting
standards. Reporting period: 1 January 2025 to 31 December 2025.

GRI Content

Index

GRI 2: General
Disclosures
2021

2-1

2-2

2-3

Content

Organizational details

Entities included in the
organization's sustainability
reporting

Reporting period, frequency
and contact point

Restatements of information

External assurance

Activities, value chain and
other business relationships

Employees

Reference /Direct Response

Pag. 10. Item: About Us.

Page 6 — About the Report.

Page 6 — About the Report.

Page 6 — About the Report.

Page 24. Item: Activities, Value Chain and
Business Relationships

Page 51. Item: Structure of the workforce

Alignment
with the SDGs
8 9 =
16 - -
12 - -
12 - -
16 - -
8 9 =
8 10 -

Information and reasons for omission

No relevant restatements of information were
identified.

The organization has not submitted the
reported information to independent external
assurance in this reporting cycle. The
adoption of assurance processes is under
evaluation, considering the evolution of data
maturity and internal controls.
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GRI Content Alignment

Content Reference /Direct Response Information and reasons for omission

Index with the SDGs

The organization reports consolidated

Workers who are not quantitative direct and indirect workforce.
2-8 Page 51. Item: Structure of the workforce. 8 10 - . .
employees Detailed segregation of non-employee

workers is evolving.

Governance structure and o
2-9 . Page 77. Iltem: Organizational structure. 16 - - -
composition

Nomination and selection of o
2-10 . Page 78. Iltem: Organizational structure. 16 - - -
the highest governance body

Chair of the highest
2-11 Page 4. Item: Letter from the CEO. 16 - - -
governance body

Page 79. Item: Engineering Board. Page 80.
Item: Project Management Office (PMO).

Role of the highest governance . .
Page 81. Item: Main achievements of the

2-12 body in overseeing the ) 16 - - -
. EGP in 2025. Page 84. Item: Corporate
management of impacts )
GRI 2: General risk management system. Page 87. Iltem:
Disclosures Innovation in favor of governance.
2021 213 Delegation of responsibility for Page 84. Item: Corporate risk management T
managing impacts system.

Role of the highest governance o
2-14 . S . Page 78. Item: Organizational structure. 16 8 = =
body in sustainability reporting

. . Page 82. Item: Legal, Compliance and Risk
2-15 Conflicts of interest 16 - - -
Management

Communication of critical . o
2-16 Page 89. Item: Relationship with stakeholders. 16 = = =
concerns

The formal processes of performance
evaluation and training of the highest
) governance body are in the structuring phase.
Collective knowledge of the L )
2-17 . = 4 16 = The organization has been strengthening
highest governance body ) :
its corporate governance mechanisms,
with a gradual implementation of structured

assessments and associated indicators.



CRASA  sustainability Report 2025

INFRAESTRUTURA

GRI Content
Index

2-18
2-19
GRI 2: General
Disclosures 2-20
2021
2-21
2-22
2-23

Content

Evaluation of the performance
of the highest governance
body

Remuneration policies

Process to determine
remuneration

Annual total compensation
ratio

Statement on sustainable
development strategy

Policy commitments

Strategic vision About the report Operating performance
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Reference /Direct Response

- 8
- 8
- 8
Page 53. Iltem: Compensation and Equity. 10
Page 4 - Letter from the CEO. 8
Page 37.Item: ESG. 16

Environment

Alignment

with the SDGs

10 =

12 =

Social Governance  GRI Content

Index
D

Information and reasons for omission

The formal processes of performance
evaluation and training of the highest
governance body are in the structuring phase.
The organization has been strengthening

its corporate governance mechanisms,

with a gradual implementation of structured
assessments and associated indicators.

The information regarding the detailed
compensation structure and its proportions
is not yet fully consolidated at the corporate
level. The organization is in the process of
evolving the governance and systematization
mechanisms of these data, with the
expectation of increasing transparency in the
nextreporting cycles.

The information regarding the detailed
compensation structure and its proportions
is not yet fully consolidated at the corporate
level. The organizationis in the process of
evolving the governance and systematization
mechanisms of these data, with the
expectation of increasing transparency in the
nextreporting cycles.

The information regarding the detailed
compensation structure and its proportions
is not yet fully consolidated at the corporate
level. The organization is in the process of
evolving the governance and systematization
mechanisms of these data, with the
expectation of increasing transparency in
the next reporting cycles. The total annual
compensation of the highest paid employee
corresponds to 21 times the average annual

compensation of the other CRASA employees.
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GRI Content Alignment

Content Reference /Direct Response Information and reasons for omission

Index with the SDGs

Embedding policy
2-24 . Page 37. Item: ESG. 16 - - -
commitments

Processes to remediate L .
2-25 o Page 85. Item: Certifications and audits. 12 16 - -
negative impacts

Mechanisms for seeking L .
2-26 . . Page 85. Item: Certifications and audits. 16 = = =
advice and raising concerns
No significant cases of non-compliance were
Compliance with laws and L ) identified in the reporting period, according
2-27 ) Page 85. Item: Certifications and audits. 16 - - )
regulations to the internal control and governance

mechanisms.

The organization participates in voluntary
initiatives related to sustainability, such as the

GRI 2: General 2-28 Membership associations - 17 - - UN Global Compact. However, the structured
Disclosures disclosure of membership associations is not
2021 yet consolidated in this report.
Approach to stakeholder . A
2-29 Page 89. Item: Relationship with stakeholders. 16 = =
engagement

The company observes the applicable labor
legislation and maintains relationships with
entities representing workers; however,
the consolidation of data on coverage
. L by collective bargaining agreements is
Collective bargaining . .
2-30 - 8 10 - still under development. Information on
agreements . .
employee coverage by collective bargaining
agreements is not consolidated for the
reporting period. The organization evaluates
the systematization of this data for disclosure

in future cycles.
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Index

GRI 301:
Materials 2016

GRI 302:
Energy -2016

301-1

301-2

301-3

302-1

302-2

302-3

Strategic vision About the report Operating performance Environment

and financial data

Social Governance  GRI Content
Index

Content

Materials used by weight or
volume

Recycled input materials used

Reclaimed products and their
packaging materials

Energy consumption within the
organization

Energy consumption outside of
the organization

Energy intensity

Alignment
with the SDGs

Reference /Direct Response

Page 26. Iltem: Materials and Use of

12 = =
Resources.
Page 26. Item: Materials and Use of -
Resources.
= 12 = =
Page 39. Item: Energy and Fuel. 7 11 13
- 7 11 13
- 7 11 13

Information and reasons for omission

The organization operates in large
infrastructure projects, with relevant
consumption of materials such as concrete,
steel and paving inputs. However, the
corporate consolidation of quantitative
material data is still in the process of evolution,
considering the decentralised nature of
operations across multiple sites, consortia
and SPEs. The standardization of this
information is planned for future reporting
cycles.

The use of recycled materials occursina
timely manner in certain works, according
to technical feasibility and contractual
requirements. However, the consolidated
measurement of these data is not yet
systematized at the corporate level.

Not applicable to the organization's business
model, considering the nature of heavy
engineering and construction activities.

No significant energy consumptions outside
the organization's operational limits that are
relevant to the business model reported in this
period were identified.

The organization monitors absolute energy
consumption; however, the measurement

of energy intensity has not yet been
standardized due to operational variability
certain projects, different stages of execution
and technical characteristics of the projects.
The definition of a consolidated methodology
for this indicator is under evaluation.
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GRI 302:
Energy-2016

GRI 303: Water
and Effluents
2018

302-4

302-5

303-1

303-2

303-3

303-4

303-5

Strategic vision
Sustainability Report 2025

Content

Reduction of energy
consumption

Reductions in energy
requirements of products and
services

Interactions with water as a
shared resource

Management of water
discharge-related impacts

Water withdrawal

Water discharge

Water consumption

About the report
and financial data

Reference /Direct Response

Page 40. Iltem: Energy and Fuel.

Page 42. Item: Water and effluent
management.

Page 42. Item: Water and Effluent
Management.

Page 42. ltem: Water and Effluent
Management.

Operating performance

Alignment

Environment

with the SDGs

7 11
7 11
6 11
6 11
6 11
6 11
6 11

13

13

Social Governance  GRI Content

Index
D

Information and reasons for omission

The organization implements energy
efficiency practices in its operations;
however, the consolidated measurement
of consumption reductions is not yet
systematized at the corporate level,
considering the variability of projects and
operational fronts.

Not applicable to the organization's business
model, considering the nature of heavy
engineering and construction activities, which
do notinvolve products or services with
measurable direct energy consumption after
their delivery.

The organization carries out the operational
control of the use of water in the projects,
especially in construction processes and
operational support.

Impacts related to water use are managed
through the IMS and compliance with
environmental conditions.

The consolidated measurement of water
withdrawal is not yet systematized at
the corporate level, considering the
decentralization of operations and the
diversity of sources used in the projects.

The organization performs the operational
control of effluents according to legal

requirements and environmental licenses;
however, the consolidation of quantitative
discharge datais still under development.

Water consumption is monitored at the
operational level in the projects, but the
corporate consolidation of this indicator is still
in the process of evolving.
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About the report

Social Governance
Index

Content

Reference /Direct Response

Alignment
with the SDGs

Information and reasons for omission

304-1
304-2
GRI304:
Biodiversity
2016
304-3
304-4
305-1
GRI 305:
Emissions 2016
305-2

Own operating units, leased or
managed within or adjacent to
environmental protection areas
and areas of high biodiversity
value located outside
environmental protection areas

Significant impacts of
activities, products and
services on biodiversity

Protected or restored habitats

IUCN Red List species and
national conservation list
species with habitats in areas
affected by operations

Direct (Scope 1) GHG
emissions

Energy indirect (Scope 2) GHG
emissions

- 14

= 14

- 14

- 14

Page 46. ltem: Emissions. 11

Page 46. ltem: Emissions. 11

15

15

15

15

13

13

Detailed information related to biodiversity
is not yet consolidated at the corporate
level. The environmental management of
the projects includes compliance with legal
conditions and environmental licenses, and
the organization evaluates the evolution of
the systematization of these data for future
reporting.

Detailed information related to biodiversity
is not yet consolidated at the corporate
level. The environmental management of
the projects includes compliance with legal
conditions and environmental licenses, and
the organization evaluates the evolution of
the systematization of these data for future
reporting.

Detailed information related to biodiversity
is not yet consolidated at the corporate
level. The environmental management of
the projects includes compliance with legal
conditions and environmental licenses, and
the organization evaluates the evolution of
the systematization of these data for future
reporting.

Detailed information related to biodiversity
is not yet consolidated at the corporate
level. The environmental management of
the projects includes compliance with legal
conditions and environmental licenses, and
the organization evaluates the evolution of
the systematization of these data for future
reporting.

GRI Content
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Index

GRI 305:
Emissions 2016

GRI 306: Waste
2020

305-3

305-4

305-5

305-6

305-7

306-1

Strategic vision
Sustainability Report 2025
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Operating performance

Environment

Social Governance

GRI Content
Index

Content

Other indirect (Scope 3) GHG
emissions

GHG emissions intensity

Reduction of GHG emissions

Emissions of ozone-depleting
substances (ODS)

Nitrogen oxides (NOXx), sulfur
oxides (SOx), and other
significant air emissions

Waste generation and
significant waste-related
impacts

Reference /Direct Response

Page 44. ltem: Waste

Alignment

with the SDGs

11

11

11

11

11

11

13 =

13 =

13 =

12 =

Information and reasons for omission

The measurement of relevant indirect
emissions (Scope 3) is in the initial phase of
methodological evaluation. Considering the
complexity of the value chain and the need
to integrate supplier and partner data, the
organization anticipates the evolution of this
inventory in future reporting cycles.

The organization monitors the absolute
emissions of greenhouse gases; however,
the intensity of emissions is not yet

reported on a consolidated basis, due to the
heterogeneity of operations and the absence
of a standardized methodology applicable to
different types of projects.

The organization began, in the reporting
period, the structuring of its inventory of
greenhouse gas emissions. The measurement
of emission reductions is not yet consolidated
and is expected for future reporting cycles.

Not applicable to the organization's business
model, considering the nature of engineering
and construction activities, which do not
involve significant emissions of substances
controlled by the Montreal Protocol.

Atmospheric emissions from the operation of
equipment and fuel consumption are managed
through operational practices and preventive
maintenance. The specific measurement of
pollutants such as NOx, SOx and particulate
matter is still in the methodological evaluation
phase.

Waste generation is associated with
construction activities and is managed
according to operational practices and legal
requirements.
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GRI 306: Waste
2020

GRI1308: Supplier
Environmental
Assessment
2016

GRI401:
Employment
2016

306-2

306-3

306-4

306-5

308-1

308-2

401-1

401-2

401-3

Strategic vision
Sustainability Report 2025

Content

Management of significant
waste-related impacts

Waste generated

Waste diverted from disposal

Waste directed to disposal

New suppliers that were
screened using environmental
criteria

Negative environmental
impacts in the supply chain and
actions taken

New employee hires and
employee turnover

Benefits provided to full-

time employees that are not
provided to temporary or part-
time employees

Parental leave

About the report

Reference /Direct Response

Page 44. Item: Waste.

Page 44. ltem: Waste.

Page 30. Item: Supplier selection and
qualification

Page 30. Item: Supplier selection and
qualification

Page 51. Item: Structure of the workforce.

Page 53. Iltem: Benefits and appreciation.

Page 54. Item: Parental Leave and Retention.

Operating performance
and financial data

Environment

Alignment

with the SDGs

11

11

11

11

16

16

12 =

12 =

12 =

Social Governance  GRI Content

Index
D

Information and reasons for omission

Impacts are managed through the IMS and
compliance with environmental conditions.

The organization performs the operational
control of waste; however, quantitative
consolidation is still evolving.

The organization adopts appropriate disposal
andrecycling practices when applicable;
however, the consolidated measurement of
diverted volumes is not yet systematized.

Waste is disposed of according to legal and
environmental requirements; the quantitative
consolidation of destinations is still under
development.

The organization adopts contractual

criteria and legal requirements for supplier
qualification. The consolidation of structured
environmental assessmentindicators is still
in the process of evolution, considering the
performance through consortia and SPEs.

No significant negative environmental
impacts in the supply chain were identified
in the reporting period, based on the control
mechanisms adopted.

The organization presents consolidated
workforce data. Detailed new hires and
employee turnover by category is still
evolving.

The organization offers benefits compatible
with legislation and market practices.
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GRI 402: Labor/
Management
Relations 2016

GRI403:
Occupational
Health and
Safety-2018

402-1

403-1

403-2

403-3

403-4

403-5

403-6

Strategic vision
Sustainability Report 2025

Content

Minimum notice periods
regarding operational changes

Occupational health and safety
management system

Hazard identification, risk
assessment, and incident
investigation

Occupational health services

Worker participation,
consultation, and
communication on
occupational health and safety

Worker training on
occupational health and safety

Promotion of worker health

About the report

Reference /Direct Response

Page 57. Iltem: Occupational health and safety.

Page 58. ltem: Hazard identification and risk
management.

Page 57. Iltem: Health services and well-being
promotion.

Page 58. Item: Worker participation.

Page 59. Item: Training in health and
occupational safety (OSH).

Page 57. Item: Health services and well-being
promotion.

Operating performance
and financial data

Environment

Alignment
with the SDGs

8 - -
3 8 =
3 8 o
3 - -
3 8 =
3 8 =
3 - -

Social Governance  GRI Content

Index
D

Information and reasons for omission

The communication of operational changes
occurs according to legal requirements
and management practices adopted by

the organization. The formalization of

a standardized minimum term is under
evaluation within the scope of people
governance.

The organization adopts occupational health
practices according to legal requirements;
however, the structured description of these
services is not consolidated for GRI reporting
purposes.

The promotion of workers' health is integrated
with occupational safety and health practices,
including preventive actions and field
guidance. The consolidation of structured
programs and specific health promotion
indicators is evolving within the scope of
corporate management.
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GRI Content
Index

GRI403:
Occupational
Health and
Safety—2018

GRI 404: Training

and Education
2016

GRI 405:
Diversity

and Equal
Opportunity -
2016

403-7

403-8

403-9

404-1

404-2

404-3

405-1

Strategic vision Ab

Sustainability Report 2025

outthereport
and financial data

Operating performance

Environment

Social Governance  GRI Content

Index

Content

Prevention and mitigation of
occupational health and safety
impacts directly linked by
business relationships

Workers covered by an
occupational health and safety
management system

Work-related injuries

Average hours of training per
year per employee

Programs for upgrading
employee skills and transition
assistance programs

Percentage of employees
receiving regular performance
and career development
reviews

Diversity of governance bodies
and employees

Reference /Direct Response

Page 61. Item
measures.

Page 60. Iltem

Page 56. Item

Page 56. Item

Page 56. Item

Page 52. Item

: Mitigation and learning

: Work-related injuries.

: Development and training.

:Development and training.

: Development and training.

: Diversity and age profile.

Alignment
with the SDGs

3 8 =
3 8 =
3 9 =
4 - -
4 8 -
4 8 -
5 10 5

Information and reasons for omission

The organization adopts occupational health
and safety management practices that

cover not only its employees, but also third
parties, subcontractors and other parties
involved in the operations. Due to the nature
of construction activities and interaction with
urban environments, operational controls,
training and continuous monitoring are
implemented to mitigate risks. The structured
consolidation of these practices in the format
of GRl indicators is still evolving.

The OSH management system covers
operations and workers; however, the
measurement of percentage coverage is not
yet consolidated.
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GRIContent Content Reference /Direct Response .Allgnment Information and reasons for omission
Index with the SDGs
GRI 405: The organization adopts compensation
. ) practices based on technical criteria,
Diversity Ratiolof basic salary.aned responsibilities and requirements of the
and Equal 405-2 - 5 10 - functions. The structured analysis of the

remuneration of women to men wage ratio between men and women is not

Opportunity — )
yet consolidated at the corporate level for GRI

2016 reporting purposes.
Operations with local The organization develops structured
community engagement, Pages 17 to 23. Item: Operating performance relationship actions withimpacted
413-1 . . ) 11 - - communities, including social communication,
impact assessments, and and financial data. socio-environmental projects and territorial
development programs integration initiatives.
GRI413: Local The organization's operations can generate

temporary impacts on local communities,
especially due to projects in urban areas,
Operations with significant such as changes in traffic and local dynamics.
These impacts are managed through
operational planning, communication with
impacts on local communities stakeholders and the adoption of mitigating
measures. The formal systematization of
these impacts for GRI reporting purposes is
still evolving.

Communities
2016

413-2 actual and potential negative = 11 = =
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Index

GRI201:
Economic
Performance
2016

GRI 203:
Occupational
Health and
Safety-2018

GRI 204:
Purchasing
Practices —2016

201-1

201-2

201-3

201-4

203-1

203-2

204-1

Strategic vision
Sustainability Report 2025

About the report
and financial data

Operating performance

Environment

Social Governance  GRI Content

Index

Content

Direct economic value
generated and distributed

Financial implications and
other risks and opportunities
due to climate change

Defined benefit plan
obligations and other
retirement plans

Financial assistance received
from government

Infrastructure investments and
services supported

Significant indirect economic
impacts

Proportion of spending on local
suppliers

Reference /Direct Response

Pag. 31-35. Item: Operating performance and
financial data.

Page 34. Iltem: Tax benefits.

Pag. 12-13. Item: BR-135 (Minas Gerais); Page
14-16. Item: BR-153 (Goias-Tocantins); Page
19-20. Item: Rio—Minas (Presidente Dutra
Highway); Page 21-23. Item: Metro Line 2 -
Verde (Sao Paulo—Guarulhos).

Page 26. Item: Local suppliers.

Alignment
with the SDGs
8 9 =
13 = =
8 o =
16 - -
9 11 =
8 10 =
12 - -

Information and reasons for omission

The financial implications related to climate
change are monitored qualitatively within the
scope of corporate risk management. The
quantitative measurement of these impacts is
in the methodological evaluation phase.

The organization grants benefits to employees
according to legislation and market practices;
however, it does not maintain relevant defined
benefit plans for GRI reporting purposes.

Indirect economic impacts are recognized

as relevant to the organization's business
model, especially related to job creation,
regional development and infrastructure. The
quantitative measurement of these impacts is
under development.

Due to the nature of operations and the
execution of projects in differentregions, the
organization prioritizes, whenever possible,
the hiring of local suppliers, contributing
toregional economic development. The
consolidation of quantitative indicators
associated with this theme is evolving.
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GRI Content
Index

GRI 205: Anti-
corruption 2016

GRI 206: Anti-
competitive
Behavior 2016

GRI 207:
Taxes-2019

GRI 406:

Non-
Discrimination
-2016

GRI 407:
Freedom of
Association
and Collective
Bargaining 2016

205-1

205-2

205-3

206-1

207-1

406-1

407-1

Strategic vision
Sustainability Report 2025

Content

Operations assessed for risks
related to corruption

Communication and training
about anti-corruption policies
and procedures

Confirmed incidents of
corruption and actions taken

Legal actions for anti-
competitive behavior, anti-
trust, and monopoly practices

Approach to tax

Incidents of discrimination and
corrective actions taken

Operations and suppliers in
which the right to freedom
of association and collective
bargaining may be at risk

About the report
and financial data

Reference /Direct Response

Page 30. Item: Sustainability, integrity
and governance in the chain.

Page 83. Item: Compliance, Code of Ethics
and culture of integrity.

Page 83. Item: Compliance, Code of Ethics
and culture of integrity.

Page 35. ltem: Taxes.

Page 30. Item: Selection and qualification of
suppliers.

Operating performance

Environment

Alignment

with the SDGs

16

16

16

16

16

10 =

Social Governance  GRI Content

Index
D

Information and reasons for omission

The organization adopts risk management
practices and internal controls that cover
integrity risks; the structured measurement of
the percentage of operations evaluated is not
yet consolidated for GRI reporting purposes.

The organization disseminates ethics
and integrity guidelines to its employees;
the consolidation of quantitative training
indicators is still evolving.

No legal actions related to unfair competition,
antitrust or monopoly practices were
identified in the reporting period, based on the
control and governance mechanisms adopted
by the organization.

The organization adopts tax compliance
practices in line with current legislation, with
integrated management within the scope of
corporate governance. The formalization of
a structured tax strategy approach for GRI
reporting purposes is still evolving.

No incidents of discrimination were identified
in the reporting period, based on the control
and governance mechanisms adopted by the
organization.

No significant risks related to the violation
of freedom of association or collective
bargaining were identified in the reporting
period, considering compliance with labor
legislation and the governance mechanisms
adopted by the organization.
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GRI Content
Index

GRI 408: Child
Labor 2016

GRI409: Forced
or Compulsory
Labor 2016

GRI 411: Rights
of Indigenous
Peoples-2016

GRI 414:
Supplier Social
Assessment
2016

GRI 415:
Public Policies —
2016

408-1

409-1

4111

414-1

414-2

415-1

Strategic vision
Sustainability Report 2025

Content

Operations and suppliers at
significant risk for incidents of
child labor

Operations and suppliers at
significant risk for incidents of
forced or compulsory labor

Incidents of violations involving
rights of indigenous peoples

New suppliers that were
screened using social criteria

Negative social impactsin the
supply chain and actions taken

Political contributions

About the report
and financial data

Reference /Direct Response

Page 28. Item: Selection and qualification
of suppliers / Sustainability, integrity and
governance in the chain.

Page 28. Item: Selection and qualification
of suppliers / Sustainability, integrity and
governance in the chain.

Page 30. Item: Supplier selection and
qualification

Page 30. Iltem: Supplier selection and
qualification

Operating performance

Environment

Alignment

with the SDGs

16

12

16

12 =

Social Governance  GRI Content

Index
D

Information and reasons for omission

No significant cases related to the reported
topics were identified in the reporting period,
based on the control and due diligence
mechanisms adopted by the organization.

No significant cases related to the reported
topics were identified in the reporting period,
based on the control and due diligence
mechanisms adopted by the organization.

No significant cases related to the reported
topics were identified in the reporting period,
based on the control and due diligence
mechanisms adopted by the organization.

The organization adopts contractual criteria
and legal requirements for supplier selection
and management; however, the consolidation
of structured socio-environmental
assessmentindicators is still in the process of
evolution, considering the complexity of the
chain and the performance through consortia
and SPEs.

The organization adopts contractual criteria
and legal requirements for supplier selection
and management; however, the consolidation
of structured socio-environmental
assessment indicators is still in the process of
evolution, considering the complexity of the
chain and the performance through consortia
and SPEs.

The organization did not make political
contributions in the reporting period, in
accordance with its governance and integrity
guidelines.
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GRI Content
Index

GRI418:
Customer
Privacy 2016

GRI419:
Socioeconomic
Compliance

GRI 3:
Material Topics
-2021

GRI 3:
Material Topics
-2021

GRI 3:
Material Topics
-2021

418-1

419-1

3-1

3-2

3-3

Strategic vision
Sustainability Report 2025

About the report
and financial data

Operating performance

Environment

Social Governance  GRI Content

Index

Content

Substantiated complaints
concerning breaches of
customer privacy and losses of
customer data

Non-compliance with laws and
regulations in the social and
economic area

Process to determine material
topics

List of material topics

Management of material topics

Reference /Direct Response

Page 83. Item: Contractual administration,
data protection and legal compliance.

Page 8. Iltem: Materiality

Page 8. Iltem: Materiality

Page 37-74. ltem: ESG.

Alignment
with the SDGs

16 - -

16 = =

Information and reasons for omission

No substantiated complaints regarding breach
of customer privacy or loss of data were
identified in the reporting period, based on the
control and governance mechanisms adopted
by the organization.

No significant cases of non-compliance

with laws and regulations in the social and
economic area, including relevant sanctions
or fines, were identified in the reporting
period, based on the control and governance
mechanisms adopted by the organization.

The organization carried out the identification
of material topics based on the analysis of the
impacts of its activities and the consideration
of relevant stakeholders. The materiality
process is evolving, with continuous
improvement of the methodologies and
criteria adopted.

CRASA Infraestrutura manages its material
topics in anintegrated manner with its ESG
strategy, considering the impacts of its
activities on the economic, environmental and
social dimensions. Management is carried

out through corporate guidelines, operational
controls and specific practices conducted by
the responsible areas.

The identified material topics are continuously
monitored and guide the organization's
decision-making, with progressive evolution
in the structuring of associated indicators and
metrics.
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